NOBLE COUNTY COUNCIL MEETING
Monday April 7, 2025 1:00 pm
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX

PRESENT:

Tom Janes

Mary Wysong
Brandon Chordas
Trey Forbes
Doug Harp

Max Franklin

ABSENT:
Casey Myers —via phone

ALSO PRESENT:

Gary Leatherman, Noble County Commissioner
Jackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Matt Getts, KPC Media

Doug Harp, Council President, brought the meeting to order at approximately 1:00 PM.

CORRESPONDENCE
e Information regarding the 2025 Northeast District meetings was received. This year’s
event will be held on Wednesday May 7 at the Auburn Cord Duesenberg Museum in
Auburn. Council members were reminded to let Jackie know if they are interested in
going in order to register for the event.

MINUTES
Mary Wysong moved to approve the minutes of the previous meeting as corrected. Tom Janes
seconded and the motion carried 7-0. Casey Myers via phone call.

COMMITTEE REPORTS

» Max Franklin reported on the Council on Aging meeting that he attended. He let the
council know that they have hired Sheri Mantoya to replace Cherish Mishleau who will
be leaving the end of May.

e Max also reported on his meeting with Northeastern Center

e The Salary committee consisting of Brandon Chordas and Tom Janes reported that they
had reviewed the factoring committee’s results for salaries for the GIS Assistant as well
as the IT deputy. The salary committee is recommending a range of salary between
$58700 and $65,000 for the GIS assistant and that it be an exempt position. They also
commented that they would like to start at the lower end of the scale and see the
department head put in goal with raises related to those goals. Motion to approve this
salary range came from Trey Forbes and was seconded by Mary Wysong. Motion
carries 7-0. i

¢ The recommendation for the IT position which is a PAT IV came in at $58656 - $60,000.
This also will be considered an exempt position. Motion to approve this salary range
came from Max Franklin and was seconded by Mary Wysong. Motion carries 7-0.

NEW BUSINESS
Mindy London, Director of the Kendallville Public Library, is requesting a board appointment
upon the resignation of Samuel Zollman. Mindy has a recommendation of Kimberly Angell.



After review, Max Franklin moved to appoint Kimberly Angell to the complete the term of
Samual Zollman. Brandon Chordas seconded. Motion carried 3-0.

HIGHWAY
Zack Smith, Highway Engineer, was present for the following highway business:

Zack had a slide presentation of the Sunday March 30, 2025 wind damage done to the
highway department. The old garage building had most of the roof blown off that
carried to the main highway building where the chimney was destroyed along with
heavy roof damage to that building. In addition, a trailer sitting on the property was
flipped over and many of the trucking sitting outside had damage to the windshield
along with scratches to the paint. The insurance adjuster has been there and
temporary repairs have been done to keep the department somewhat operational.
Zack will keep the council updated on the estimates and repairs that will be needed.
Community Crossing funding was awarded and Noble county received the maximum
funding of $1.5 million to be used on a bridge project as well as more overlay projects.
Zack cautioned the council that he feels these funds will decline over the next few years.
Zack had submitted 2 LPA’s project to INDOT for the future years. To date, there is no
word as to any award in this area.

Zack has 3 projects that are nearing completion, with the waiting of grass to grow in the
project areas as well as some extra fencing for Bridge 134.

The rest of the LPA projects are moving along on schedule with a July letting on Old
State Road 3, the Ball Road safety project underway and a couple of the other projects
set for February letting.

Zack spoke to the council about maybe changing the CCD percentage, giving move to
the highway for bridge projects. With the council’s portion of the CCD fund standing at
$1.4 million, he feels that a 90/10 split would be fair. Noble County has NO bridge fund
and this is the main source that the highway department uses for its’ 80/20 split on
federal project. While the ordinance itself will be done by the commissioners, he would
like the council’s blessing on the change. While no vote was taken by the council, all
members were onboard with the change of percentage.

Lastly, Zack talked to the board about stipends for truck drivers holding a CDL license.
He indicated that CDL drivers are leaving due to the private sector paying more. Dueto
the cost of getting a CDL license, there is not an abundance of licensed operators so
employees are getting hard to find.  The department does have a trainer on site and
licensing can be done through LTAP, but that takes time. Zack is feeling that a stipend
of $5000.00 for those carrying a manual CDL license and maybe less for those carrying
an automatic CDL would help entice applicants. Zack told the group that Kosciusko
County currently has this system in place. Some Council members were hesitant about
putting this in place fearing that other department will follow suit in asking for stipends
for various other certification.  Zack told the council that he wanted to bring this up
now so that he could plan for budgeting for 2026. No decision was made on this issue.

COURTHOUSE RENOVATION
Zack Smith, Project Manager, had the following updates for the councitk:

The Ribbon Cutting was held on Friday with a great attendance and a lot of good
comments about the job done.

The moving in process was delayed until Wednesday April 9 with Circuit and Superior |
being on tap for the first ones moving in. PSI will be on site to help with the move.
April 14t Superior Court It and the Clerks office are set for move in and on April 21* the
final phase is set for probation move in.

Parking was again discussed as all are looking for options for the parking issues that are
sure to arise.




CVvB
Grace Caswell, CVB Director, was present to go over the annual report for 2024 and update the
council on upcoming 2025 events.
s The 2024 Annual report highlighted the impact, growth and successes of the year
s Reported the estimated dollars spent by tourist while visiting Noble County
s In 2024 the CVB awarded $8,000 in grants to Albion Parks Department, Community
Learning Center, Cromwell Parks, Historic Downtown Kendallville, Kendallville Parks,
Ligonier Marshmallow Festival, Northeast indiana Local Food Network and Stone Trace
Pioneer Festival.
e Goals for 2025 include strengthening tourism through promotions, expand community
engagement, setting long term planning and enhanced marketing & Digital storytelling.
s The CVB has moved to Kendallville from Albion and feels that enhances community
engagement and provides a stronger base for tourism.
s Grace told the group that currently the CVB receives $50,000.00 from CEDIT funds in
Noble County and would like to request more of 2026.

AUDITOR

Shelley Mawhorter, Noble County Auditor, talked to the council about SB 1, which will have a
huge impact on property taxes and local government financing. She has also talked with Jeff
Peters, our financial advisor, and he would like to see what happens with these bills prior to
making predictions for 2026 or to giving any advise as how to move forward.

HEALTH DEPARTMENT UPDATE

Melayna Gingerich, HFl Coordinator, was present to update the council on the HFI funding.
She reviewed what has happened in the last month at the department as well as some of the
help that has been done at the schools. Upcoming events include: Measles outreach clinics,
bike safety events, Baby Fairs, Kindergarten roundups and vaccination clinics.

Melayna advised the council that only one application for grant money has been received at
this time.

CCD FUND
Max Weber, Noble County Sheriff, was present requesting that the following claims be paid
from the CCD Fund:

s (Central Restaurant Products $1,650.17
s Hossinger Refrigeration Inc S 859.06
s FEquiparts S 158.95
e Equiparts S 136.70

Total $2,804.88

Claims were approved with a motion from Trey Forbes and a second from Brandon Chordas.
Motion carried 7-0.

Max reported that they had no damage done to the facility during the recent storms, other
than alarms going off and a brief loss of electricity.

ADDITIONALS
Opioid Restricted
1237-11137-137 jail release coordinator $74786.20
1237-13300-137 group insurance S 6974.00
Opioid Unrestricted
1238-11137-138 jail release coordinator S 8239.80

Motion to approve came from Mary Wysong and was seconded by Tom Janes. Motion carried
7-0.



General Fund

Superior 1l 1000-31202-039 physicians $ 3250.00
Motion to approve came from Brandon Chordas and was seconded by Mary Wysong. Motion
carries 7-0

Circuit Court 1000-14712-037 Guardian ad litem $5,000.00
Tom Janes moved to approve the additional. Mary Wysong seconded and the motion carries 7-
0.

TRANSFERS

The Noble County Assessor is requesting a transfer of funds from 1000-11202-012 deputy in the
amount of $44,256.00 to 1000-11101-012 Chief Deputy. Motion to approve came from Trey
Forbes and was seconded by Brandon Chordas. Motion carries 7-0

The Noble County Surveyor is requesting a transfer from 1000-32400-029 telephone in the
amount of $1,000.00 to 1000-13301-029 for education & training. Tom Janes moved to
approve. Max Franklin seconded and the motion carried 7-0

ADJOURNMENT:
There being no further business before the Noble County Council, the meeting was adjourned at
approximately 3:15 pm until the next regularly scheduled meeting of the council being May 5, 2025
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