NOBLE COUNTY COUNCIL MEETING
Monday December 1, 2025 1:00 pm
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX
JOINT SESSION NOBLE COUNTY COUNCIL/COMMISSIONERS

PRESENT:

Tom Janes

Mary Wysong
Casey Myers
Doug Harp

Max Franklin
Brandon Chordas
Trey Forbes

Gary Leatherman
Anita Hess

Gary Timmerman

ALSO PRESENT:

Jackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Matt Getts, KPC Media

Doug Harp, Council President, brought the meeting to order at approximately 1:00PM

CORRESPONDENCE
+ Noble County Health Department — Quarterly News Letter
¢ Shipshewana Redevelopment Commission - Notice of meeting December 11, 2025

MINUTES
Minutes of the previous meeting was read and approved as corrected with a motion from Mary
Wysong and a second from Tom Janes.  Motion carried 7-0.

COMMITTEE REPORTS
Max Franklin gave an update for the Council on Aging indicating that things were slowly
returning to normal and that the search for a director is continuing.

HIGHWAY

Zack Smith was present for this session along with Joe Lortie and the Noble County
Commissioners. Zack had no action items for the council at this meeting but was continuing
the conversation about wages. Doug Harp voiced his opinion of the budget hearings and how
the finances were of concern due to SB 1. While he understood Zack’s efforts in trying to get
wages up for his department, he thought that the county benefits were significant in
comparison to the private sector.  Zack’s continued concerns were that of not even getting
applications for the department, let alone qualified peopie for the job. Joe Lortie also spoke
up indicating his concerns with the recent snowfall of putting inexperienced drivers on the road
in the worst of conditions.  There was discussion about the physically worked hours about
stipends and the increase in wages. While some were concerned with the lack of applicants,
most were concerned with the fairness of giving special exceptions to a particular department.
Discussions includes the hiring of a HR Director and the fact that this position would be able to
handle some of these issues. There were questions there as well and a subject of more
research by the county commissioners.




SALARY ORDINANCE 2026

Michelle Mawhorter, Noble County Auditor, was present for the signing of the 2026 salary
ordinance. She indicated that the department was still in the process of checking the
ordinance. Brandon Chordas moved to approve the ordinance as presented. Tom Janes
seconded and the motion carried 7-0.

TRANSFERS:

s The Noble County Surveyor is requesting that $3,600.00 be transferred from 1000-
13700-029 Part time Overtime into 1000-17207-029 Perm Part time. Trey Forbes
moved to approve. Max Franklin seconded and the motion carried 7-0.

¢ The Noble County Plan Commission is requesting two transfers. One from 1000-1700-
027 Part time Overtime in the amount of $420.00 into 1000-11233-027 Code
Enforcement Deputy. Max Franklin made motion to approve the transfer. Brandon
Chordas seconded. Motion carried 7-0. The other transfer is to decrease 1000-13700-
027 part time overtime by $1,682.00 and putting it into 1000-15400-027 Attorney. The
approval of this transfer for the plan commission came from Trey Forbes and was
seconded by Mary Wysong. Motion carried 7-0.

e The probation department is requesting the following transfer of funds for Community

Corrections: Decrease 9056-11253-726 Deputy $6,650.00
Decrease 5056-12600-726 FICA S 508.00
Decrease 5056-18100-726 PERF S 746.00
Increase 9056-22501-726 Urinalysis $3,952.00

Increase 9056-37100-726 Rents & Leases  $3,952.00
Motion to approve came from Trey Forbes with a second coming from Mary Wysong.
Motion carried 7-0

e jackie Knafel, on behalf of the Noble County Council is requesting a transfer of funds in
the CCD fund. This will be decreasing 1135-45303-206 sheriff repair to jail in the
amount of $10,000.00 and increasing 1135-36100-206 Bldg Equipment Repair. This will
enable the County to pay for the new heating unit at the Cromwell EMS building. Mary
Wysong moved to approve the transfer. Tom Janes seconded and the motion carried

7-0.
e The IT Department is requesting the following transfers:
Decrease 1000-11105-043 Deputy $32.000.00
Increase 1000-31700-043 Computer maint $32,000.00
Decrease 1000-13700-043 Part time S 8,000.00

Increase 1000-31700-043 Computer maint $ 8,000.00
Decrease 1000-36200-043 Service contracts $10,000.00
Increase 1000-31700-043 Computer maint  $10,000.00
Decrease 1000-36200-043 Service Contract $ 2,000.00
Increase 1000-32400-043 Communication § 2,000.00
The motion to approve the requests of the IT department was make by Tom Janes.
Max Franklin seconded and the motion carried 7-0.

ADDITIONALS

Jay Cheshier, 911 director. Is requesting an additional appropriation for 1000-13301-045
Education & Training in the amount of $1,200.00 and an additional in 1000-22100-045 gas oil
and lube in the amount of $300.00. Motion to approve came from Casey Myers and was
seconded by Brandon Chordas. Motion carried 7-0.

Jim Abbs, Chief Public Defender is wanted an additional for 1000-14702-040 pauper attorney in
the amount of $8,700.15. Mation to approve came from Mary Wysong and was seconded by
Brandon Chordas. Motion carries 7-0.




The highway department is requesting an additional for Rents & Leases in the amount of
$15,000.00. This is for line item 1169-37100-202. The second additional for the highway is for
1169-44101-202 Equipment Crew in the amount of $75,000.00. Motion to approve both
additionals came from Tom Janes. Mary Wysong seconded and the motion carried 7-0.

CCD

Max Weber, Noble County Sheriff, is requesting the following bills be paid from the CCD Fund:
e Kammerer Design $180.00
e Equiparts $340.97

Total $520.97
These claims were approved with a motion from Max Franklin and a second from Brandon
Chordas. Motion carried 7-0.

The second set of claim dated November 10 was:

e Paul Davis $899.20

e Kendall Electric $211.48

e Linde Gas & Equip S 49.48
Total $1,160.16

Tom Janes moved to approve. Mary Wysong seconded and the motion carried 7-0.

Max reported that there were 164 inmates today with 18 being Federal inmates. He shared
that due to an incident in the jail in DeKalb County, inmates were housed in Steuben, LaGrange
and Noble for a few days.

ADJOURNMENT:
There being no further business before the Noble County Council, the meeting was adjourned at
approximately 3:45 pm until thiji‘regu[arly scheduled meeting of the council being January 5, 2025
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