NOBLE COUNTY COUNCIL MEETING

Monday October 6, 2025
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX
PRESENT:
Tom Janes
Mary Wysong
Brandon Chordas
Boug Harp

Max Frankiin
Trey Forbes

ABSENT
Casey Myers

ALSQO PRESENT:

Gary Leatherman, Noble County Commissioner
Jackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Matt Getts, KPC Media

Shelley Mawhorter, Noble County Auditor

Doug Harp, Council President, brought the meeting to order at approximately 1:00PM

SENATE BiLL 1

Senator Sue Glick was in attendance to answer questions and listen to concerns about this new
bill. Several members of the public were in attendance to voice their concerns from their
respective units of government. One of the biggest concerns was the fact that the local
income tax would not go to the schools any longer. The LIT seems to be the only “lifeline” for
county government and other units of government, with no real solutions for the schools.
Senator Glick responded that she was in hopes that the legislation would slow down. That
possibly the time line would be extended so that the true impact of this bill could be analyzed
before progressing forward with the cuts. Senator Glick told the group that the purpose of this
was to give control back to local government as they know more what is needed for their
community.

Bob Amber, Albion Fire Chief, told the group that 30% of his budget comes from LIT funds.
Albion is under the threshold of raising their own LIT tax so is dependent on County
Government to help them out. Albion Fire Department services 5 township and covers over
100 Sq. miles of fire protection.

Dr. Nate Lowe, WN School Superintendent, told the group they would be losing about
$300,000.00 in revenue without the LIT tax. He questioned the fact that the state wants to
give the control back to the locals yet determines what we pay teachers and prosecutors etc.
Senator Glick indicated that the state is also facing issues in dealing with the Federal
government, with the abolishment of the Unites State Department of Education.

Robbie Morgan, CN Superintendent, said that the cuts in property tax would hinder his
operations budget and gave the example of a 4% increase in gas to operate the school buses,
yet the property tax revenue will be less with more exemptions and deductions in property tax,
the elimination of the LIT and the loss of personal property tax for those valued at
$2,000,000.00 or less.

Senator Glick responded that this was all done to help small businesses but again emphasized
that these changes need to be a ramp and not changed at fast rate which would give everyone
the opportunity to see what affect the changes are having on all forms of government.




Zack Smith, Highway Engineer, thanked Senator Glick for the community crossing funding that
has allowed Noble County to do a lot of improvements to Nohie County roads. He did voice
his concerns about the cuts that may be happening. His department is having issues with
retaining employees due to the fact that those with CDL’s can make so much more in the
private sector, now with cut the ability to be competitive becomes even more difficult

Doug thanked Senator Glick for coming to talk and listen to everyone today. Senator Glick told
the group that she would be staying around if anyone would like to speak one on one with her.
Her time was very much appreciated by all in attendance.

HIGHWAY
Zack Smith, Highway Engineer, was present with the engineering update for the highway:

e Highway Storm Damage - Zack informed the council that the request for proposals has
been advertised for the improvements to the highway building. This will go before the
commissioners at their next meeting. This will be a good way of estimating the cost of
renovation to the building after storm damage.

s CCMG — Application submission opened 10/1/25 and Zack provided a listing of projects
that were submitted including:

CR300S
CR300N
CRI100N
Williams Lake Road
CR 150 W
Pheasant Cove Subdivision.
All of these with a cost estimate of $1,250,000.00

e [PA PROJECTS — Zack told the council that the Pavement Asset Management Plan had
been approved and he will now be working on the submission of 4 LPA projects. Hes
proposing 3 bridges and then a phase of the 600 W project. He will have letters of
financial support ready for the next meeting for any of the project the council is willing
to approve.

e Zack reported that there is an opening at the highway for an operator.

PUBLIC HEARING

Shelley Mawhorter, Noble County Auditor, was present for the adoption of the 2026 budget.
The Auditor read the budgets after the cuts were made indicating that $794,690.00 was cut
from total of all budgets. Brandon Chordas moved to approve the motion Mary Wysong
seconded and the motion carried 6-0.

CORRESPONDENCE
s Noble County Sheriff's Commissary Report — duly entered

MINUTES
Minutes of the previous meeting were read and approved as written with a motion from Tom
Janes and a second from Max Franklin. Motion carried 6-0.

COMMITTEE REPORTS
Max Franklin reported on the Northeastern Center and the Council on Aging.

OLD BUSINESS
Trey Forbes asked about the sell of the property out by the landfill. Gary Leatherman
indicated that was nothing happening with this at this time.




NEW BUSINESS

Angie Scott, Ligonier Public Library, has requested that the council appoint Christy Hofmeister
to a 4-year term beginning October 7, 2025 through October 7, 2029. Tom Janes moved to
approve. Mary Wysong seconded and the motion carried 6-0.

In other business, the council discussed how abatements might be dealt with due to the
changes in personal property. Many things were discussed and the council would like to have
Ben Castle on the agenda for November.

PARK BOARD ORDINANCE

The amendment to the park board ordinance was presented to the council for approval.
Brandon Chordas moved to approve. Max Franklin seconded. The motion carried 6-0.
This will be advertised as adopted.

TRANSFERS
PRE-TRIAL GRANT — the probation department is requesting a transfer of funds for the Pre-trial
grant fund. Decrease 9161-12600-764 FICA $1,787.74

Decrease 9161-12600-764 Part time overtime $23,340.58

Decrease 9161-18100-764 PERF $2,614.14

Decrease 9161-24604-764 Incentives $4,076.00

Increase 9161-39103.764 Education & Training $31,818.46

Mary Wysong moved to approve. Tom Janes seconded and the motion carried 6-0.

PROBLEM SOLVING GRANT — Probation is also requesting a transfer in this fund:
Decrease 8172-39103—775 Education & Training $1,911.43

Increase 8172-22501-775 Urinalysis $1,911.43
Trey Forbes moved to approve the transfer with a second coming from Brandon Chordas.
Motion carries 6-0.

STATEWIDE 911
Decrease 1222-11282-345 Dispatcher $50,000.00

Increase 1222-13700-345 Part time overtime $50,000.00
Mary Wysong moves to approve this transfer. Brandon Chordas seconded and the motion

carried 6-0

SUPERIOR COURT |

Decrease 1000-31202-038 Physicians $4,500.00
Increase 1000-14703-038 special Appointment $4,500.00

Max Franklin moved to approve this request. Tom Janes seconded the motion. Motion carried
6-0

COMMISSIONERS
Decrease 1000-33200-031 Legal publications $1,000.00

Increase 1000-22100-031 Gas Oil & Lube $1,000.00
Mary Wysong moved to approve the transfer. Tom Janes seconded the motion and the motion
carried 6-0.

CCD CLAIMS

Max Weber, Noble County Sheriff, has submitted the following claims for payment from the
CCD Fund:




e Kendall Electric $211.48
e Kendall Electric S 56.84
e Kendall Electric $120.63

Total Claims were in the amount of $388.95 and were approved with a motion from Tom Janes.
Mary Wysong seconded and the motion carried 6-0.

ADJOURNMENT:
There being no further business before the Noble County Council, the meeting was adjourned at
approximately 3:15 pm until the next regularly scheduled meeting of the council being November 3,
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