NOBLE COUNTY COUNCIL MEETING
Monday January 6, 2025 1:00 PM
NOBLE COUNTY COMMISSIONERS COURT
NOBLE COUNTY NEW ANNEX

PRESENT:

Tom Janes

Max Franklin

Doug Harp

Mary Wysong

Brandon Chordas

Trey Forbes

Casey Myers

ALSO PRESENT:

Gary Leatherman, Noble County Commissioner
Jackie Knafel, Noble County Coordinator
Dennis Graft, County Attorney

Matt Getts, KPC Media

Shelley Mawhorter, Noble County Auditor, closed the 2024 calendar year. Shelley then
opened the 2025 calendar year. i

ELECTION OF OFFICERS

Shelley conducted the election of the President of the Council. Mary Wysong nominated Doug
Harp to serve as president of the council. Tom Janes seconded and the motion carried 6-0 with
Doug Harp abstaining from the vote.

Doug Harp then took over the meeting and continued the election of officers.

Tom Janes moved to nominated Mary Wysong as the council vice president. Brandon Chordas
seconded and the motion carries 6-0 with Mary Wysong abstaining from the vote.

WELCOME
The council welcomed new member Casey Myers to council board.

CORRESPONDENCE
e Ben Castle has provided a copy of the 2025 solar rates for council’s information
¢ A copy of the Northeastern Center Annual report was provided to the council

MINUTES
Minutes of the previous meeting were read and approved as corrected with a motion from
Casey Myers and a second from Trey Forbes. Motion carried 7-0.

OLD BUSINESS

Anita Hess, Noble County Commissioner, had provided information about 10.566 acres that the
commissioners are wanted to sell. This is located across the road from the landfill and is part
of a 70-acre tract. Casey Myers questioned the reason why they want to sell, whether it was
advertised properly, etc.  Gary Leatherman, Commissioners President explained that this
property was probably purchased years ago to help with the landfill. The landfill has been
closed since 1999 and since there is some interest in the purchase of at least some of the
ground, this would put the land back on the tax rolls. This was the second time this had been
given to the council for review, with the first time the appraised value being questioned. This
came up again about legal description as well as the access to the property. Timber was also
discussed. Mary Wysong then made a motion to allow the commissioners to proceed with the
sell of this property and others owned by the county at their discretion but at the council’s
request to sell through an auctioneer with a reserve. Max Franklin seconded and the motion




carried with a roll call vote of 4-3.  Max Franklin — yes; Trey Forbes — no; Mary Wysong — yes;
Doug Harp — yes; Tom Janes — yes; Brandon Chordas — no; and Casey Myers —no.

LIAISON APPOINTMENTS

e Max Franklin - IT, Clerk, Assessor and VSO

e Trey Forbes — Auditor, GIS and Building

¢ Mary Wyson — Public Defender, Prosecutor and Probation

e Doug Harp - Circuit, "Superior | and Superior 1l and Treasurer

e Tom Janes — EMA, Extension, Courthouse Maintenance and Recorder

e Brandon Chordas — Health, Sheriff, Coroner, and Statewide 911

s Casey Myers — Surveyor, Plan and Highway
Tom Janes moved to approve the above appointments. Mary Wysong seconded and the
motion carried 7-0.

2025 BOARD/COMMITTEE APPOINTMENTS
e Max Franklin will serve on the Council on Aging, Northeastern Center and Convention &
Visitor’s Bureau i
e Trey Forbes — Job Classification Board and the Abatement Committee
e Mary Wysong - Job Classification Board and Plan Commission Board
» Doug Harp — Community Corrections, Region lll-A and E-911
s Tom Janes — Compensation Committee and EDC Board |
s Brandon Chordas — EMS Board, Compensation Committee and Drug Free Noble County
e Casey Myers —EMA, LEPC, and Compensation Committee
Trey Forbes moved to approved these appointments with a second coming from Brandon
Chordas. Motion carries 7-0.

HIGHWAY
Zack Smith, Highway Director, was present to update the council on his department:

e 7ach has financial commitment letters for two projects at the highway this year. The
first is for Bridge 33. He is asking for funds from the state in the amount of §525,000.00
with a financial obligation of $175,000. 00 from the county. The second project is for
paving project on the Northeast section of Noble County. This is grant money for
$975,000.00 from the state with $325,000.00 county commitment. Max Franklin
moved to sign both financial commitment letters. Tom lanes seconded and the motion
carried 7-0.

e The HMA 2024 -01 is complete with the CN-2024-01 on track for early 2025.

s Zack reported that he has submitted two bridge projects for LPA funding and has
presentations coming up on January 22, 2025.

e LPA PROJECTS — 400 N, Bridge 136 and Bridge 44 — these are all complete with only
punch list items pending.

o All other LPA projects are moving along as scheduled.

COURTHOUSE RENOVATION
Zack Smith, Project Manager, has the following report for the courthouse renovation:
¢ Zack provided the minutes of the progress meeting to the council
e Pictures of the progression were provided.
e Zack reported that the end is in sight with just about a month left until completion.
e Contingency is now spent with some dollars having to come from owner contingency.
s The elevator car is in but still needs work for completion.
¢ 7Zack told the council that he is working with the judges, American StructurePoint and
Weigand to set a ribbon cutting ceremony. He is looking at an early April date.
BZA APPOINTMENS




Teresa Tackett, Plan Director, is coming before the council requesting an appointment to the
BZA board. Samuel Buckles is stepping down from the board and the recommendation is to
appoint Jeff Boyle. According to Teresa, Jeff has over 40.years of experience with the City of
Ligonier in this area. All candidates were interviewed and Jeff rose to the top as a good
candidate for this position. Brandon Chordas moved to appoint Jeff Boyle to serve a 4- year
term on the BZA Board. 'Casey Myers seconded and the motion carried 7-0

LIGONIER EGQ(E\PPOINTMENT

Jackie Knafel, County Coordinator, had received an e-mail from Barbara Hawn. Ligonier Clerk
Treasurer, requesting an appoi'ntment to the Ligonier EDC. Their recommendation was to
appoint Mary Wysong to this position. Tom Janes moved to appoint Mary Wysong to the
Ligonier EDC Board. Max Franklin seconded and the motion carried 7-0.

HEALTH DEPARTMENT
Melayna Gingerich, HFI coordinator, was present for the following update on Health 1% Indiana
funds:
¢ Mom and Me Day hosted by McMillen Health was a success.
e 4 lead screenings were completed with 1 lead risk assessment and 16 families educated
on lead exposure risks. :
e Partnerships with St martins Healthcare was completed and signed for funding.
* Noble County Schools: .
1. Safe sitter class complete with 20 students attending
2. Addict’s Wake Documentary Planning
3. Supplies were given to schools
4. Catch-up Clinic Dates were set
ADDITIONALS
Additionals were approved for the public safety fund 1170-36202-362 service contracts
prosecutor in the amount of $75000.00 with a motion from Tom Janes and a second from Mary
Wysong., Motion carried 7-0
An additional from Rainy Day fund 1186-44099-548 Loan Payment in the amount of $250000.00
was approved. Brandon Chordas made the motion. Casey Myers seconded and the motion
carried 7-0
Brandon also moved to approve the additional for the Transfer fee in the amount of $5000.00
for 1132-11102-359. Casey Myers seconded and the motion carried 7-0
ADJOURNMENT:

There being no further business before the Noble County Council, the meeting was adjourned at
approximately 2:35 pm until the next regularly scheduted meeting of the council being February 3, 2025
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