Notes
SUMH CHIP – Connections Sub-Committee
Date: 5.17.2023
Time: 1-2 pm
Location: Hybrid, MCPL 2A and Zoom 
Facilitators: Melanie Vehslage and Ody Ekwonwa
Notes: Melanie Vehslage

Present online: Yvonne Hensley - Advocacy Coordinator at Mother Hubbard’s Cupboard, Aubrey Seader - CFRD, Helping Bloomington Monroe liaison, Mallory Swanson - Social Worker with Bloomington Police Department, Ody Ekwonwa - Health and Human Science Educator Purdue Extension, Ashley Collins - Centerstone, Program Director/Manager of Comprehensive Opioid Recovery Center Grant, Anthony Williams - Monroe Circuit Court Probation, Court Alcohol and Drug Director, Lindsay Potts – IU Health Behavioral Health Services
Present in person: Melanie Vehslage – Senior Community Health Specialist at Monroe County Health Department
1. Welcome/Introductions
2. Helping Bloomington Monroe/Find Help (HBM/FH) Provider List
a. Reminder that we are looking to identify Substance Use and Mental Health Providers that are not currently listed on HBM/FH, specifically those who take Medicaid/Medicare 
3. Fill in very short demographic survey
4. Interview Findings slides from Purdue Extension
a. Reminder that we are looking to create a map of the system in order to better understand how folks initiate substance use, and how they move through the community towards recovery in Monroe County, and better address local gaps
b. When looking at notes, identify key ideas from interviews, the who, what, when, where and why, focusing on contacts, barriers, gaps and enablers 
c. Reviewed notes from interviews on 4.19.23 (Due May 2023) Jamboard
i. Remember: DO NOT INCLUDE PERSONALLY IDENTIFIABLE INFORMATION
ii. Review guidelines (keep sticky notes brief, be specific, focus on contact/touchpoints, barriers, gaps and enablers/helpers to reach a goal)
iii. Review a few examples
1. Rather than writing ‘jail’ write something more specific like ‘no transit to service provider after jail’ or ‘no mental health service in jail’ so that the sticky note can stand alone
d. Discuss challenges interviews, any questions about interviewing process 
i. None noted
5. Activity
a. Workshop any interviews not on Jamboard – n/a
b. Pair off and interview each other present 
i. Please document the interviews on the jamboard  ‘Due May 2023’ 
ii. There is a Jamboard ‘Due June 2023’ if the May jamboard becomes full. 
6. Wrap Up
a. Any additional discussion/questions?
i. The Interview questions lead to conversations
ii. Where do we send data? 
1. If there is relevant data, send to Melanie and Ody. 
iii. How do we represent what the person being interviewed does, or their role? 
1. Indicate in yellow stickies. 
2. Yellow stickies can also be used to indicate risk/protective factors that led to substance use for a person with lived experiences
iv. Can we/should we interview folks under the age of 18
1. Will look into this to provide more guidance
2. Youth voices are important, want to ensure we connect with them in the right way
b. Next meeting 6.21.23
i. Will repeat process of working through sticky notes, workshopping any not categorized and reviewing categories/sectors not represented so that we can target the missing categories/touchpoints as we move forward. 
c. Homework
i. Interview 1-2 people in a category not already reflected before 6.21 meeting
1. Can use Growing the Coalition as a guide in addition to the Interview Sign Up to assess what categories have yet to be interviewed. 
2. Interview Guide for person with lived experience (personal or friend/family member)
3. Interview Guide for professional 
4. Currently missing:
a. Folks with lived experience including MAT, managed use, family/friends 
b. MAT treatment providers
c. Elected officials
d. Religious leaders
e. Educators/school system
f. Jail/law enforcement
g. Others? 
i. Teens/youth?
ii. Add notes from interview to 5.17.23 (Due June 2023) jamboard (the second jamboard is just an opportunity for more ‘frames’ to add sticky notes to so that we don’t run out after this first session  ) 
iii. Eventually we will put notes together as a map – thinking ahead, do you want to be a part of distilling the sticky notes into a map in early fall? This would be best done in person over a 2-3 hours depending on level of detail. 
1. Let Melanie and Ody know if you might be interested
2. As a point of reference, this is an example of a map in Tippecanoe that is being utilized to drive projects based on identified gaps/barriers. 


