
Monroe County Substance Use and Mental Health (SUMH) CHIP Team

Goal: Utilize Connections in SUMH community to make existing resources more accessible to folks that need them
(visibility + accurate referral information = accessibility)

Objective: Increase accuracy of Find Help/Helping Bloomington Monroe substance use and mental health services by
12/31/2024

Strategies Activities Timeline Roles/Responsibilities Resource Needs Evaluation Metrics Outcomes

Research

Identify substance
use/mental health
providers serving
Monroe County;
search for providers
on FH/HBM to see if
they are currently
listed;
If not on FH/HBM and
the provider utilizes
Medicaid/Medicare as
payment, update
Provider List;
If not on FH/HBM and
the provider DOES
NOT utilize
Medicaid/Medicare as
payment, utilize the
Suggest a Program
feature on FH/HBM

Feb 2023 -
Dec. 31 2024

Update
Provider List
with 20
programs by
Dec. 2024.

Re-evaluate
goal if 20
programs
are up
oidentified
before 2024.

CHIP members: spend
30 minutes each
month searching for
SUMH providers on
FindHelp and update
Provider List as needed
CFRD staff: Take
recommendations for
service providers using
Medicaid/Medicare on
the Provider List to
FindHelp meetings to
add to the local
FH/HBM site.

Computer/internet
access, editor
access to Provider
List google doc or
access to Provider
List as an excel
format

FindHelp report of
recently added
programs for local
FH/HBM site fitting
criteria of
Medicaid/Medicare
eligible provider will
show 20 additional
programs on Dec. 31
2024 compared to Feb.
1 2023.

Service providers and
clients serving people
in Monroe County will
have a more
consolidated search for
free/low cost AND
Medicaid/medicare
eligible services

Looking at the data
from the past couple
years, we can highlight
where big

https://helpingbloomingtonmonroe.findhelp.com/
https://docs.google.com/spreadsheets/d/1HiMrRd1aqr8jYgPxDfeRfNFFPYqbeWKX/edit?usp=sharing&ouid=104921433098158791415&rtpof=true&sd=true
https://helpingbloomingtonmonroe.findhelp.com/find_a_program
https://docs.google.com/spreadsheets/d/1HiMrRd1aqr8jYgPxDfeRfNFFPYqbeWKX/edit?usp=sharing&ouid=104921433098158791415&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1HiMrRd1aqr8jYgPxDfeRfNFFPYqbeWKX/edit?usp=sharing&ouid=104921433098158791415&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1HiMrRd1aqr8jYgPxDfeRfNFFPYqbeWKX/edit?usp=sharing&ouid=104921433098158791415&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1HiMrRd1aqr8jYgPxDfeRfNFFPYqbeWKX/edit?usp=sharing&ouid=104921433098158791415&rtpof=true&sd=true


Monroe County Substance Use and Mental Health CHIP Team

Goal: Use data about gaps and resources to help fight for change in policy related to SUMH

Objective: Develop a complex adaptive systems map of providers and recovery capital (including social determinants of
health) that support people who use drugs in Monroe County by 12/31/2023
AND
Utilize complex adaptive systems model for Monroe County to develop/implement 90-120 day projects addressing gaps
in the model between Jan - December 2024.

Strategies Activities Timeline Roles/Responsibilities Resource Needs Evaluation Metrics Outcomes

Research/Resourc
e mapping

TASC mapping project (4-6
months
anticipat
ed)
Decemb
er 2023

Ody - Purdue Extension
Faciliator;
Melanie/Kathy - MCHD
facilitator supports
CHIP Team members -
participate in monthly
meeting and spend 1
hour on ‘homework’
each month

Purdue Extension/
Illinois Extension/
Ohio State
University technical
support (including
facilitation
template and
timeline)

ROSC complex
adaptive system
model/map will be
produced

Community members
will have a visual of the
recovery system in
Monroe County.
Community
members/stakeholders
will be able to create
targeted interventions



to strengthen recovery
system
Asset identification

Interview/Researc
h

Interview professionals re:
experiences working with
people who use
substances
Interview community
member with experience
with SUD and recovery

April-Jul
y 2023
(may
take
longer if
# of
intervie
wers is
small)

SUMH Connections
members: utilize
suggested scripts to
conduct at least one
interview, submit notes
to Ody/Melanie/Kathy

Interview
facilitation guide
Time to conduct
interview
Access to
appropriate
interviewees who
also give consent
for interview

__X#__ of
professionals
interviewed and
___X#___ of
community members
with SUD/recovery
experience
interviewed

Identify challenges,
barriers, assets,
accessible data from
provider lens and from
perspective of
someone who has
gone through the
service/system

Asset Mapping

Using notes and data
collected from interviews,
draft a map of the
recovery system in
Monroe County (including
recovery capital, social
determinants of health,
justice system). Recovery
is defined as the individual
defines it for themselves
in this context, and is not
abstinence only.

July-Sept
. 2023

Ody/Melanie/Kathy -
facilitation guides
Core Connection Team:
assemble notes and
draft map
SUMH
Members/community
members: provide
feedback on
community map

data from
interviews with
professionals and
people with lived
experiences

A clearer
understanding of
potential sites for
intervention is
identified to support
development of 30-90
day projects

Appreciative
Inquiry

Utilizing complex adaptive
systems model for Monroe
County, identify at least 1
project to address
gaps/barriers identified in
the model. (multiple
projects are encouraged
throughout the year)

Jan
2024-De
c 2024

Ody/Melanie/Kathy -
facilitation guides
Connection
Sub-committee +
community partners:
identify project, draft
project plan, explore
root causes/social
determinants
contributing to
barriers/gaps, team
members work on 3
major tasks on monthly

To be determined
after asset mapping
complete

To be determined after
asset mapping
complete

Reduced barriers/gaps
between essential
service providers in the
community



basis to move towards
program goal

Monroe County Substance Use and Mental Health CHIP Team

Goal: Use data about gaps and resources to fight for change in policies related to Substance Use and Mental Health

Objective: Utilize complex adaptive systems model for Monroe County to develop/implement 90-120 day projects
addressing gaps in the model between Jan - December 2024

Strategies Activities Timeline Roles/Responsibilities Resource Needs Evaluation Metrics Outcomes

Appreciative
Inquiry

Policy and/or
procedure change,
strengthening/develop
ing/ leveraging existing
relationships in
Monroe County to
improve service
provision to people in
Monroe County who
use substances.



Monroe County Substance Use and Mental Health CHIP Team

Goal:

Objective:

Strategies Activities Timeline Roles/Responsibilities Resource Needs Evaluation Metrics Outcomes




