[bookmark: _Hlk136873030]Agenda 
Inequity Discrimination and Bias (IDB) 
Community Health Improvement Plan
Date: June 12th 
Time: 11-12 
Location: Zoom only

1. Welcome/Introduction and updates or things to share 
2. Review Timeline
3. Implicit Bias Training
a. Identify key asks and assign personal invites. (identify 7 invites to respond Y/N by X date, then move on to next on list of asks) 
b. See ‘blurb’ for training description at bottom of agenda, or online at https://www.btccbloomington.org/training 
i. If more specific information needed, ask during meeting or connect with Nick/Hannah
c. Melanie will send Outlook invite to all existing registrants 
i. Need listing of total participants 1 month prior to training 
ii. Materials targeted to training group will be sent ahead of training date 
d. Importantly, do we need snacks, water, coffee, pen and paper and who will bring them?
4. Discrimination Resources Tab
a. More than 50% of resources were not on Find Help – identify which ones should be suggested?
b. What do we do with the list now? 
c. Feedback + assign homework
5. Workshop Find Help
a. Review updated list of ALL most engaged programs tab
b. Review progress so far 
c. Sign up for another program to reach out to that is still unclaimed
d. Discuss any themes/challenges etc. to claiming
6. Next Meeting
a. No meeting in July
b. Monday August 14th – zoom only?

Implicit Bias Training Blurb:

Policies are developed, codified, and enacted by individuals and are therefore influenced by individual biases. When biases are enforced through organizational level policies and practices they can appear normal and intractable, and the impacts ripple out, creating disparities and harm for our community members, coworkers, employees or clients. 

Our introductory-level training on implicit bias is focused on the organizational level because environments inform and reinforce our behaviors - and when we have the power and responsibility to make changes.  This introductory session will define implicit bias, explore how it operates within individuals and organizations, and identify tools to mitigate it.
