Inequity, Discrimination and Bias CHIP Workgroup
Date: 11.14.2022 
Time: 11a-12N
Location: Monroe County Public Library 2A
Facilitators: Emily Carrico and Melanie Vehslage
Notes: Melanie Vehslage

Meeting Minutes:
Review of previous meeting minutes – no changes or additions noted
Review of Jamboard https://jamboard.google.com/d/1RTK6s30NAzd47mNe0B29vcRDO8tIaqerF5yPfQ0zPiM/edit?usp=sharing 
Any changes or additions to categories? None noted
Discussion of Helping Bloomington Monroe (HBM) as major project theme. Melanie has talked with Aubrey in City of Bloomington’s Community and Family Resources Department (CFRD). (attach Brief History doc) 
· There used to be regional meetings for HBM portal providers, are those happening still? Folks in the room did not think they were
· Are there opportunities to improve HBM via Community Health Improvement Plan (CHIP)
· Look into Bloomington Housing Resource Center (BHRC) website to see if it corresponds with current services
· If services are represented accurately on HBM website, we can help in making those services more generally accessible
Second major project theme discussed was focused on policy review toolkit
· Improve accessibility of services by identifying policies that get in the way of accessing them
· CHIP could support/create a toolkit for agencies to help review internal policy/procedure
· Building a Thriving Compassionate Community (BTCC) has a list of trainings, but it may be helpful for people to have a guide on how two use the trainings/resources. 
· There is a lot of collective knowledge in the room and/or connections to entities currently offering trainings or that might already have tools to add to such a toolkit
· CHIP could control what went into our own training/toolkit development but could not control the prioritization of using those tools by any outside entities
· Could there be a way to package a toolkit using resources from BTCC? Possibly create a certification for local orgs to showcase that they have been trained and have reviewed policies using the toolkit’s vetted resources? 
· This toolkit could be either/or policy assessment and/or a collection of the tools themselves. 
· Could invite people with tools to add to the toolkit to IDB meetings to learn from and better understand resources available in the community such as:
· [bookmark: _GoBack]Lindsey Badger @ Middle Way House
· Rafi Hasan @ Monroe County School Corporation 
· Someone from Disability Commission
· El Centro
· Others? 

In summary – 
The projects of 
· Supporting Helping Bloomington Monroe as well as 
· Developing/supporting the development of a toolkit for agencies/organizations to review internal policies to reduce inequity, discrimination and bias 
were identified as projects that the CHIP workgroup participants had high knowledge and control over (or had people in networks that could be connected with that did have high knowledge). 

Moving forward – 
· We will want to connect more with representatives from both BTCC and CFRD to ensure that these projects will be mutually beneficial, and will need to identify leadership for both projects to break down into manageable tasks. 
· Please consider groups/orgs that might be valuable to invite to talk with IDB so that their trainings/resources could be added to such a toolkit. 
· Please check to see if your organization has been claimed by HelpingBloomingtonMonroe/FindHelp and is up to date.
· Please fill out the Jotform to help us identify a regular time to meet and avoid so many doodle polls:  https://form.jotform.com/222825314340043 
Stay tuned for a doodle poll to schedule a final meeting for 2022 (or send Emily/Melanie a note if you would prefer to wait until January of 2023 to resume meeting for IDB). 
