

THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

April 20, 2021
MINUTES

The Martin County Commissioners convened in regular session April 20, 2021 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President, Paul R. George, Commissioners Aaron Summers and Commissioner J. Cody Roush.  Also attending was Attorney David Lett; Deputy Auditors, Sydney Blankenbaker and Teresa Wininger; Councilman Warren Albright; Councilman Adam Greene; Councilwoman Sheri Bowling; Councilwoman Barb McFeaters; Angie Risacher, Executive Director of Martin County Alliance; Danielle Murphy, Jail Matron; Gerald Montgomery, Clerk; Scott Seals, Highway Superintendent; Terri Alcorn, Highway Clerk; Racquel Hanks, USG; Joel Belcher, USG; Ron Baker, Henry Lauders, Kim Showalter, Patty Paul, Mike Jones, Barb Hager, Pat Jones, Mary Smith, Dave Sutton, April Sutton, and Kathy Collins.
President George called the meeting to order with the Pledge to the Flag at 5:32 pm. 
The minutes from the regular meeting of April 6, 2021 were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers. All in favor, motion passed. 
The Claims and Allowances were approved with the motion by Commissioner Roush, seconded by Commissioner Summers.  All in favor, the motion passed.  

Gerald Montgomery, Clerk, approached the Commissioner about a remodel in the Clerk’s office. Clerk Montgomery states that the office is in need of this, the commissioners advised Mr. Montgomery to get contractor bids.   A motion to proceed with receiving bids was made by Commissioner Summers, seconded by Commissioner Roush.  All in favor, the motion passed.
Gerald Montgomery, Clerk, approached the Commissioners about a credit card contract. He states that customers will be able to pay their bills online and over the phone with this. He also states that it will have no cost to the county, but will cost the customers 3.5% with a 50-cent minimum. A Motion to approve the Merchant Application & Agreement with Bridgepayment was made by Commissioner Summers, Seconded by Commissioner Roush. All in favor, motion passed. 
Councilman Greene, Councilwoman McFeaters, and Councilwoman Bowling approached the Commissioners about a recommendation on a financial adviser to come in and help the Council with a fiscal plan which includes budgets. The three council representatives informed the commissioners that they have done their due diligence on researching the best fit for the county. Councilwomen Bowling, Councilwomen McFeaters, and Councilman Greene recommended Financial Solutions Group, Inc. They also stated that the cost of their services can vary from $15,000 - $30,000 depending on duties requested. A Motion to Approve Financial Solutions Group, Inc. was made by Commissioners Roush, and Seconded by Commissioners Summers. All in favor motion passed. 
Angie Risacher, Director of Martin County Alliance, represented Michelle Carrico, of SIDC and was happy to informed the Commissioners that they had received an email that the Lieutenant Governor announced Phase III Grants awarded in the amount of $250,000.00 to Martin County. The grant is part of the Indiana Cares Act to assist local businesses in the county by providing financial assistance to the businesses that have been negatively affected by COVID-19. Ms. Risacher states that an announcement will be made in the next couple of weeks about the application process. 
Scott Seals, Highway Superintendent, announced that John Chattin a highway employee retired after 18+ years of services to the county.  Mr. Seals also suggested that on May 3rd the highway department goes to 10-hour days Monday – Thursday. Mr. Seals resubmitted the alternate routes for highway 150 that had been tabled at the last Commissioners meeting, A motion to approve the Submission of the suggested alternate routes to INDOT was made by Commissioner Roush, Seconded by Commissioner Summers. All in favor motion passed. 
Scott Seals, Highway Superintendent, submitted photos of road damage discovered by the town of Alfordsville. Mr. Seals and Commissioner Roush requested information about the procedure that would be followed to have this fixed. Attorney Lett informed that they need to identify who caused the damage, then to proceed by following Ordinance 2021-05. Photos were also submitted of the damage to Mill Rd. 
Racquel Hanks, of Unites States Gypsum (USG), approached the Commissioners about the damage to Mill Road, Ms. Hanks states that she believed that they were following all road restrictions by avoiding all bridges. A long discussion followed. The Commissioners suggested a road closure when bringing in the remaining equipment. Commissioner George asked to be notified before the road is closed to inform the county and the residents. USG also agreed to pay for repairs needed after everything is completed. Attorney Lett advised that he will prepare an agreement on this progressing issue. 
Terri Alcorn, Highway Clerk, presents the Annual Operational Report to the Commissioners. Ms. Alcorn highlights that they spent half of the MVH fund in 2020 including the community crossing funds. 
Noel Hardy, Community Corrections President, joined with Richard Burch, Community Corrections Vice President, announced their recommendation for filling the Community Corrections Director Position. After committee review, they recommend Danielle Murphy for the position. A motion to approve Danielle Murphy as Community Corrections Director was made by Commissioner Roush, Seconded by Commissioner George. Commissioner Roush and Commissioner George in favor, Commissioner Summers apposed, motion passes. Ms. Murphy’s start date is to be determined. 
Dave Lett, Attorney, submitted Ordinance 2021-12 An Ordinance Establishing the American Rescue Plan Local Fiscal Recovery Grant Fund. A motion to approve Ordinance 2021-12 was made by Commissioner Roush, Seconded by Commissioner Summers. All in favor, motion passed. 
Dave Lett, Attorney, proposed an ordinance for unsafe buildings, and requests approval to move forward on this to get it prepared for adoption. Mr. Lett informs the Commissioners that they need to identify someone as a building inspector to uphold the ordinance, he also recommends that this person at least be a part time employee to the county.  
Sydney Blankenbaker, Deputy Auditor, presented the National Forest Money with the amount of $9,559.40 to the Commissioners. 
With no further business, the meeting was adjourned at 7:00 pm with a motion made by Commissioner Summers and Seconded by Commissioner Roush.  All were in favor and the motion passed. The next Commissioner meeting will be held Tuesday, May 4, 2021 at 5:30pm.  Attendance by zoom meeting can be scheduled with the Auditor’s Office. 
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