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THE MARTIN COUNTY COUNCIL 
REGULAR MEETING
August 4, 2025
MINUTES

The Martin County Council convened in a regular session on Monday, August 4, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council Members attending were Warren D. Albright, Monty Gregory, Jim Hamby, Sheri Bowling, Jim Woody, Gerald D. Montgomery, and Jordan Berry.   Also attending was Auditor Michelle Norris.

President Warren Albright called the meeting to order with the Pledge of Allegiance at 8:00 am.

RE: MINUTES
The minutes from the regular meeting held July 14, 2025, were approved with a motion made by Monty Gregory, seconded by Jim Woody.  All in favor, motion passed.

RE: ABATEMENT RENEWAL
	Auditor Michelle Norris presented to the Council the yearly abatement renewal requests.  Auditor Norris stated there is only one renewal this year, for Solomon Westgate Holding, also known as Westgate 8.  Auditor Norris stated the abatement was originally approved in 2020 with the first abatement year being 2023.  Auditor Norris stated with this being the third year of the abatement, the abatement is at 80%.  A motion was made by Sheri Bowling to approve the abatement renewal for Solomon Westgate Holding, seconded by Monty Gregory.  All in favor, motion passed.

RE: ADDITIONAL APPROPRIATIONS & DE-APPROPRIATION
	Auditor Norris brought the following additional appropriations and a de-appropriation to the Council for review: 

USG Grant 2020- Fund 9144
   Capital Expenditures 						$2,461.86
 	Auditor Norris stated Sheriff Greene had requested approval to use the remaining funds in this USG donation fund to finish outfitting emergency response trailers.  A motion was made by Monty Gregory to approve the additional appropriation for the USG Grant 2020 fund in the amount of $2,461.86, seconded by Gerald Montgomery.  All in favor, motion passed. 

Sales Disclosure- County Share- Fund 1131
   Capital Expenditures						$25,000
	Auditor Norris stated Assessor Carolyn McGuire is requesting an additional appropriation in the amount of $25,000 to purchase computers needed for her office.  A motion was made by Monty Gregory to approve the additional appropriation in fund 1131- Sales Disclosure County Share in the amount of $25,000, seconded by Jim Hamby.  All in favor, motion passed.

Cumulative Bridge- Fund 1135
   Lead Operator W/CDL 					$25,636
   Operator W/CDL (6) 						$24,992
TOTAL FOR FUND 1135						$50,628

De-Appropriation:
Motor Vehicle Highway- Fund 1176
   Lead Operator W/CDL 					-$25,636
   Operator W/CDL (6) 						-$24,992
TOTAL FOR FUND 1176						-$50,628

	Auditor Norris stated the Highway Department would like to be able to pay two operators out of the cumulative bridge fund when they are working on ditches and culverts instead of paying out of the MVH unrestricted fund.  Auditor Norris stated last year in the MVH unrestricted fund, more money was spent than received and they are trying to balance out the expenses into some other funds.  A motion was made by Monty Gregory to approve the additional appropriation in the cumulative bridge fund in the amount of $50,628 and to approve the de-appropriation in the MVH unrestricted fund for -50,628, seconded by Jim Woody.  All in favor, motion passed.

Auditors Ineligible Deductions- Fund 1216
   Furniture and Equipment					$300
	Auditor Norris stated the reception desk in her office will be installed on Saturday and she needs a chair to fit that desk and to replace another chair in her office.  A motion was made by Monty Gregory to approve the additional appropriation in the auditors ineligible deductions fund in the amount of $300, seconded by Jim Hamby.  All in favor, motion passed.

MCSW Health Insurance Fund- Fund 4050
   Insurance Premiums						$2,000
	Auditor Norris stated as she was working on budgets, she noticed that the Martin County Solid Waste Insurance fund did not have enough appropriated in order to pay the last premium of the year due to the insurance increase being estimated during last year’s budget process.  Auditor Norris stated Solid Waste is reimbursing the County for its employees’ health insurance premiums and is up to date with payments into this fund.  A motion was made by Jordan Berry to approve the additional appropriation of $2,000 in the MCSW Health Insurance fund, seconded by Gerald Montgomery.  All in favor, motion passed.


RE: LIT MODIFICATION AND WHEEL TAX PUBLIC HEARING NOTICES
Attorney David Lett stated as per the instruction of the Council, he and Auditor Norris have worked on the modification for the local income tax as per statute.  Attorney Lett stated a public hearing is scheduled for August 11th at 6:30 pm at the community building.  Attorney Lett stated the Council is not adding or detracting from the income tax, it is being modified and adjusting the EDIT rate to an emergency medical services rate.  Attorney Lett stated Auditor Norris notified the City of Loogootee, Town of Shoals, and Town of Crane of a possible LIT rate modification, which is required.  Jim Hamby asked if the townships were contributing towards the ambulance service.  President Albright stated not at this time, this LIT rate change does not affect the townships, at this point it would have to be voluntary.  Attorney Lett stated it would be a matter of negotiation.  
Attorney Lett stated a special session of the Council has been advertised to follow the public hearing on Monday night so if the Council decides to proceed with the LIT rate modification it will be able to hold an official meeting to do so.  Attorney Lett stated he will have an ordinance prepared to establish EMS LIT and adopt the change if that is what the Council decides.  Attorney Lett stated a public hearing has been advertised for a proposed wheel tax, which will also be held on Monday, August 11th.  Attorney Lett stated after the public hearing of the proposed wheel tax, a special meeting will be held where the Council will be entitled to make a decision regarding the wheel tax.  Attorney Lett asked the Council for direction as to what the maximum rates would be.  The consensus of the Council was the maximum they wanted to consider was $40 for the wheel tax and $80 for the excise surtax.  Attorney Lett stated the Council is not legally required to post the proposed rates, but in fairness to the citizenry, the Council should get that information out.  
Monty Gregory stated $40/$80 would get the County Highway to $500,000 to help compensate for the loss of CCMG money and would give the City of Loogootee, Town of Shoals, and Town of Crane some wheel tax/excise surtax money also.  Jordan Berry stated at the $40/$80, the City of Loogootee would get $54,000, the Town of Shoals would get $18,300, and the Town of Crane would get $4,300.  Sheri Bowling asked if the LIT were reallocated how much the city and towns would lose in EDIT money.  Auditor Norris stated if reallocated, the EMS LIT would generate a total of $551,692.  The County’s percentage of EDIT dollars would be moved into the EMS LIT fund in the amount of $411,580, The City of Loogootee would lose $97,582, the Town of Crane would lose $7,688 and the Town of Shoals would lose $34,841.  Greg Guerrettaz with Financial Solutions Group stated those estimates are based on last year’s local income tax reports.
President Albright asked that Attorney Lett inform the public that the County is losing CCMG funds if the wheel/excise surplus tax is not implemented, it is not something the Council sought to raise.  Attorney Lett stated he will include that in the article and let the public know how the County is being backed into implementing the tax by how the State has changed the Community Crossings Grant funds.  Attorney Lett stated the reason for trying to get this done before September 1st is so the change in LIT and the wheel tax will be effective by January of 2026.  Attorney Lett stated if the Council makes a change to LIT or institutes a wheel tax after August 31st, it is not effective until January of 2027.  




With no further business, the meeting was adjourned at 8:28 am with a motion made by Jim Hamby and seconded by Jordan Berry, all were in favor and the motion passed.   The next regular Council meeting will be held on Monday, September 15 at 6:30 pm.


________________________________		____________________________________
 Warren D. Albright				Monty Gregory


_________________________________  	___________________________________
Jim Hamby					Sheri Bowling


_______________________________		____________________________________
Gerald D. Montgomery 				Jim Woody

				
_______________________________ 		 
Jordan Berry									

ATTEST:  ____________________________________
	    Michelle Norris, Martin County Auditor
