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THE MARTIN COUNTY COUNCIL 
REGULAR MEETING
June 2, 2025
MINUTES

The Martin County Council convened in a regular session on Monday, June 2, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Council Members attending were Warren D. Albright, Monty Gregory, Jim Hamby, Sheri Bowling, Jim Woody, and Jordan Berry.  Council Member Gerald Montgomery was absent.  Also attending was Auditor Michelle Norris.

President Warren Albright called the meeting to order with the Pledge to the Flag at 6:30 pm.

RE: MINUTES
The minutes from the regular meeting held May 5, 2025, were approved with a motion made by Monty Gregory, seconded by Jim Hamby.  Sheri Bowling abstained.  All others in favor, motion passed.

RE: SALARY AND WAGE ORDINANCE AMENDMENT
	Auditor Michelle Norris presented an amendment to the salary and wage ordinance to add a salary amount of $15 per hour for a part-time bailiff.  Auditor Norris stated a former long-term Court employee assisted in a recent jury trial which required additional staff and assistance from the Sheriff’s Department.  Auditor Norris stated the position was approved by the commissioners for use during trials or emergencies only and is not a regular part-time role.  
Auditor Norris also presented an amendment for the sheriff’s department for the patrol deputy traffic safety enforcement grant match from the EDIT fund.  The department received a grant of $6,500 which required a match of $1,625, which was not budgeted.  A motion was made by Monty Gregory to approve the salary and wage ordinance amendment for the part-time bailiff and the patrol deputy traffic enforcement match, seconded by Jim Woody.  All in favor, motion passed.

RE: ADDITIONAL APPROPRIATIONS
	Auditor Norris brought the following additional appropriations to the Council for review:

TIF Capital Project – WG Fund 4500
      Community Improvements                                                               $7,500
      Professional Services                                                                         $50,000
TOTAL FOR TIF CAPITAL PROJECT- WG                                  $57,500
Auditor Norris stated these additional appropriations were presented and had been approved by the Redevelopment Commission two weeks ago.  Auditor Norris stated the community improvements amount was approved to be used for volleyball court sand at the Loogootee City Park, contingent on city council approval with the city covering the other half of the cost.  Auditor Norris stated the professional services appropriation will cover the remainder of the cost of the comprehensive plan for Martin County by USI Consultants and the cost for professional services related to creating and updating TIF districts.  A motion was made by Jordan Berry to approve the additional appropriations for the TIF Capital project- WG fund, seconded by Jim Woody.  All in favor, motion passed.

General Fund- Fund 1000
   Prosecutor
      Witness Fees                                                                                     $500
      Depositions                                                                                       $1,000
TOTAL FOR GENERAL FUND                                                                 $1,500
	Auditor Norris stated the Prosecutor submitted these additional appropriations in the budget due to a recent trial which caused these lines in the budget to be exhausted.  Auditor Norris stated there are two additional trials expected this year.  A motion was made by Sheri Bowling to approve the additional appropriations for the general fund, seconded by Monty Gregory.  All in favor, motion passed.

Auditors Ineligible Deductions – Fund 1216
      Furniture and Equipment                                                               $6,525
	A motion was made by Jim Hamby to approve the additional appropriation for the auditor’s ineligible deduction fund, seconded by Jim Woody.  All in favor, motion passed.

Cumulative Capital Development- Fund 1138
      Building Loan Payment                                                                    $20,000
Auditor Norris stated an interest payment of $19,181.55 is due June 7 for the loan on the building at 201 Main Street in Shoals.  Discussion followed as to which fund to pay the loan payment from, cumulative capital development fund, EDIT, or riverboat.  Auditor Norris stated she contacted the State Board of Accounts to see if they had a recommendation and they stated it was up to the Council.
After discussion, the Council agreed to pay the interest payment from the cumulative capital improvement fund as the other two funds may be needed for more flexible purposes.  A motion was made by Monty Gregory to approve the additional appropriation for the cumulative capital improvement fund, seconded by Jordan Berry.  All in favor, motion passed.

EDIT County Share- Fund 1112
      Building Loan Payment                                                                    $20,000
      Traffic Safety Enforcement Match                                                 $1,625
TOTAL FOR EDIT COUNTY SHARE FUND 1112                                   $21,625
	A motion was made by Jim Hamby to approve $1,625 for the traffic safety enforcement match from the EDIT fund, seconded by Jim Woody.  All in favor, motion passed.  The Council decided not to use the advertised $20,000 for the building loan payment from the EDIT fund.

Riverboat Revenue Sharing- Fund 7303
      Building Loan Payment                                                                    $20,000
	The Council decided not to use the advertised $20,000 for the building loan payment from the riverboat revenue sharing fund.

RE: BRIDGE REPAYMENT
	President Albright stated they need to discuss whether the county should pursue a loan so the highway cumulative bridge fund can reimburse the EDIT fund for the $630,000 match payment made last year.  President Albright stated the project is for the work being done on bridge #58 and five years ago the original match was supposed to be $200,000 but increased due to federal requirements and post covid inflation.  After discussion, the Council consensus was to support seeking a loan to replenish EDIT and avoid future budget strain.

RE: BUDGETS
	Auditor Norris stated she sent out budget forms to departments on Friday and they have until July 2nd to return the forms.  Auditor Norris stated the Council will receive the budget books for review at their July 14th meeting.  Auditor Norris stated the department budget meetings are scheduled for August 4th and Financial Solutions Group will be attending the all-day meeting.  Jim Hamby stated departments need to plan to cut budgets by 22% due to anticipated reductions in property tax revenue in 2027.  President Albright stated the money reserves must be kept; for a business of the County’s size the reserve amount is not out of hand.

With no further business, the meeting was adjourned at 7:09 pm with a motion made by Monty Gregory and seconded by Jim Woody, all were in favor and the motion passed.   President Albright stated there is a State-called Council conference which will be held on June 21st in Carmel.  The Courthouse will be closed on July 3rd and July 4th in observance of Independence Day.  The next regular Council meeting will be held Monday, July 14, 2025, at 6:30 pm.
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