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THE MARTIN COUNTY COUNCIL 
REGULAR MEETING
JANUARY 9, 2023
MINUTES


The Martin County Council convened in regular session on Monday, January 9, 2023, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Councilmen attending: Warren Albright, Keith Gibson, Adam Greene, Jordan Dant, Monty Gregory, and Andrew Beaver.  Councilman Jim Hamby was absent.  Also attending was Auditor Michelle Norris.

President Warren Albright called the meeting to order with the Pledge to the Flag at 6:00 pm.

RE: REORGANIZATION
	Reorganization of the Officers of the Martin County Council transpired.  A motion was made by Councilman Gibson to nominate Councilman Albright as President, motion died for lack of second.  Another motion was made by Monty Gregory to nominate Councilman Dant as President, seconded by Councilman Greene.  Councilmen Greene, Gregory, and Beaver were in favor.  Motion passed.
	President Dant asked for nominations for Vice-President.  A motion was made by Councilman Beaver to nominate Councilman Greene for Vice-President, seconded by Councilman Gregory.  All in favor, motion passed.

RE: MINUTES
The minutes from the regular meeting held December 5, 2022 and the special meeting from December 16, 2022 were approved with a motion made by Councilman Greene, seconded by Councilman Albright.   Councilmen Greene, Albright, and Gibson were in favor.  President Dant, Councilmen Beaver and Gregory abstained.  Motion passed. 

RE: MARTIN COUNTY ALLIANCE- CHOOSE SOUTHERN INDIANA PROGRAM
	Martin County Alliance Executive Director, Jessica Potts, came before the board to inform them of a $5,000 grant the Alliance received from the Martin County Community Foundation.  This grant will help Martin County participate in Radius Indiana’s talent attraction and workforce development program called Choose Southern Indiana.  Choose Southern Indiana is a program that pays a $5,000 incentive to out of state talent to move to the Radius region.  Radius and the Martin County Alliance will be partnering on covering the cost of the incentive paid for those wishing to relocate to Martin County.
	Radius started the program last year with Daviess, Dubois, Green and Orange participating.  In year one, there were 27 new residents in the four counties, 70 total including family members.  This would cause an increase for school and an increased taxpayer base.  Choose Southern Indiana will pay $5,000 for out of state talent to move to the Radius region.  Radius and Martin County Alliance will be partnering to cover the cost of that incentive.
	The goal at Martin County Alliance is to get five new residents next year.  If a business is interested in learning more about the Choose Southern Indiana Incentive, and to see if their company would be eligible to use the incentive, Martin County Alliance is asking businesses call the Alliance.  The incentive must be approved by the Alliance.

RE: BOARD APPOINTMENTS
	Martin County Council made the following appointments for 2023:  

Alcoholic Beverage Board - Kenneth Inman, motion to approve made by Councilman Greene, seconded by Councilman Gregory.  All were in favor, motion passed.

Samaritan Advisory Council – Andrew Beaver, motion to approve made by Councilman Gregory, seconded by Councilman Greene. All in favor, motion passed.

Southern Indiana Development Committee – Monty Gregory, motion to approve made by Councilman Beaver, seconded by Councilman Albright. All in favor, motion passed.

Solid Waste – Jim Hamby, motion to approve made by Councilman Gregory, seconded by Councilman Albright. All in favor, motion passed.

Economic Development Commission - Warren Albright, motion to approve made by Councilman Beaver, seconded by Councilman Gregory.  All in favor, motion passed.

PTABOA - August Bauer and Roger Downey, motion to approve made by Councilman Beaver, seconded by Councilman Gibson.  All in favor, motion passed.

Martin County Park Board – Denise Craney and Donna Hawkins, motion to approve by Councilman Albright, seconded by Councilman Gregory.  All in favor, motion passed.

Redevelopment Commission - Warren Albright and Keith Gibson, motion to approve made by Councilman Gregory, seconded by Councilman Greene.  All in favor, motion passed.

Community Corrections Advisory Board - by State Statute the Council President Jordan Dant is automatically appointed.

Loogootee Public Library Board – the Council will revisit this appointment in October 2023 when Chrystal Goodpaster’s, the current board member, term limit has been reached.

Alliance Board - Adam Greene, motion to approve made by Councilman Beaver, seconded by Councilman Gibson.  All in favor, motion passed.

Shoals Public Library - Barb Loomis and Linda Sherfick, motion to approve made by Councilman Beaver, seconded by Councilman Gregory. All in favor, motion passed.

RE: SALARY AND WAGE ORDINANCE AMENDMENT
	Auditor Michelle Norris stated the Health Department will be asking to appropriate funds in the Covid Clinic Grant fund that were not appropriated during budget time.  The salary and wage ordinance was not established for this fund.  Covid clinic clerical salary of $700 and assistant public health nurse $4,400 were requested in the salary and wage ordinance.  A motion was made by Councilman Albright to approve the amended salary and wage ordinance, seconded by Councilman Beaver.  All in favor, motion passed.

RE: ENCUMBRANCES 
	Auditor Norris presented to the Council a listing of encumbrances requested by departments for expenses incurred and invoiced for 2022 to be paid in 2023.  The encumbrances would allow the 2022 budgeted line item to be carried over to 2023 to pay for the expense.  Highway 1173: Stone- $3,057.31; Auditor 1000.002: Office Supplies- $36.75; Soil and Water 1000.750: Office Supplies $499.56, Secretary- $2,976.16; Health Department 1159:- $141.77; Probation 2100: Computer/Equipment- $5,390.14; Sheriff 1000.005: Gas and Oil- $2,451.28, Vehicle Maintenance- $992.83, Training- $1,845, Telephone- $1,349.25, Computers- $186.60, Travel- $498;  Jail 1000.380: Office Supplies- $826.49, Clothing/Bedding- $764.50, Uniforms- $167.80, Equipment Maintenance- $1,321.49, Janitorial Supplies- $3,879, Utilities- $3,413.64, New Equipment- $319.63; Public Safety 1170: Meals- $7,277.96, Patrol Vehicle- $40,000; Extension 1000.011: Office Manager- $704.69, Program Assistant- $267.50; ARPA 8951: PERF- $2,584.58, Vehicle Maintenance- $810.  The totals are General Fund 1000: $22,500.17, Public Safety 1170- $47,277.96, Highway Restricted 1173: $3,057.31, ARPA 8951: $3,394.58, Supplemental Adult Probation 2100: $5,390.14, and Health Department 1159: $141.77 with a grand total of $81,761.93.  A motion was made by Councilman Gregory to approve the encumbrances, seconded by Councilman Beaver.  All in favor, motion passed.

RE: MILEAGE RATE
	Auditor Norris asked the Council to consider updating the mileage reimbursement rate from $.44 per mile to the State’s current rate of $.49 per mile.  Human Resources is in process of creating a mileage policy as part of the employee handbook and has reached out to the State regarding the mileage reimbursement rate.  The State provided a reimbursement chart which determines how the State’s biannual change in rate is determined.  Based on the chart the State provides, the County is paying more than the recommended rate.  At the current fuel price of $3.19 the recommended rate is $.41 per mile, even though the State set a rate of $.49 per mile in July of 2022 when the average fuel prices were $5.21 per gallon.  A motion was made by Commissioner Gregory to table the issue, seconded by Commissioner Beaver.  All in favor, motion passed.
	

RE: FINANCIAL SOLUTIONS CONTRACT
	Auditor Norris brought the contract for the financial advisor, Financial Solutions Group, back to the Council for approval.  The Commissioners had requested in their last meeting that the new Council be involved in approving or not approving the contract.  Auditor Norris was asked how she felt about the contract.  Auditor Norris stated FSG is especially needed during budget time and for questions that may come up during the year.  Councilman Beaver’s concern is there is four new Council members, a new auditor, and a new ambulance fund this year.  Councilman Beaver states if FSG is approved, he does not want to solely rely on FSG because it is the Council and Auditor’s responsibility to manage Martin County’s finances and they are responsible for listening to the constituents of Martin County.  Councilman Beaver inquired if Auditor Norris could ask FSG for training during budget time.  Auditor Norris responded she would ask FGS for training.
	Councilman Gregory asked if the Auditor could keep a log of times when FSG was contacted.  The Auditor agreed, but it was mentioned by President Dant that even though a log is kept FSG is going to charge for the hours of work they are putting into the question or project.  A motion was made by Councilman Gregory to approve the Financial Solutions Group Contract for 2023, seconded by Councilman Gibson.  All in favor, motion passed.

RE: ADDITIONAL APPROPRIATIONS IN 2023 BUDGET

Health Department- Fund 1159
   Immunization                                                  $30,000

Health Department                                                        
   Covid Clinic Grant  
      Assistant Public Health Nurse                   $4,400
      Clerical                                                          $700
      Social Security                                             $500
      Supplies                                                        $2,500
      Service Contracts                                        $4,800
Total for Fund 8950                                         $12,900

Circuit Court
   Supplemental Adult Probation Fund- Fund 2100         
      Chief Probation Officer                             $4,366

Sheriff’s Department                                                                      
   Indiana Criminal Justice Institute
   Coronavirus Emergency Supplemental
   Fund- Fund 9001
      Capital Expense                                          $21,850


A motion was made by Councilman Beaver to approve the additional appropriations as presented, seconded by Councilman Gregory.  All in favor, motion passed.

RE: TRANSFER REQUESTS IN 2022 BUDGET
          General Fund- Fund 1000
             Prosecutor
                From: 009.3000.12  Depositions                                          $1,167.20
                To:      009.1000.11  Legal Assistant/Admin                       $1,167.20
            Prosecutor Title IV-D
               From: 660.2000.11  Office Supplies                                     $4.50
               To:      660.1000.11  IV-D Admin Salary                               $4.00
               To:      660.1000.13  Secretary                                              $0.50

         County User- Fund 2500
            From: 009.3000.11  Prosecutor Expenditures                      $95.38
                To:  009.1000.12  PERF                                                         $55.14
                To:  009.1000.13  Social Security                                        $40.24
A motion was made by Councilman Beaver to approve the transfer requests as presented, seconded by Councilman Greene.  All in favor, motion passed.
RE: JAIL UPDATES
	Sheriff Josh Greene presented to the Council the biannual commissary report as required by State statute.  Sheriff Greene stated a transfer needs to be completed from the inmate trust to the commissary fund which will be reflected on the report given in the summer.  The current inmate count is eighty-two with thirty-nine of those being from Vigo County and 3 from Department of Corrections.  Vigo County’s new jail opened on November 8th, but Martin County is still holding Vigo inmates as normal. 
	Councilman Gregory asked if the Sheriff was comfortable with thirty-nine Vigo County inmates in regards to staffing.  Sheriff Greene responded staff is a huge issue right now.  He is at 50% staffing and there are three jailers running the jail 24/7 with one part-time jailer.  Comp time is being accrued at a rapid rate.  They have been advertising for jailer positions for four months.  Sheriff Greene stated the jailers would appreciate overtime pay for the additional hours worked instead of comp time.  It is not uncommon for the jailers to be working six or seven days a week and twelve plus hours a day.  After discussion, a motion was made by Councilman Albright to pay overtime to the jailers, to be evaluated for need on a month-by-month basis retroactive to January 1, 2023, seconded by Councilman Beaver.  All in favor, motion passed.  The motion is contingent on the Commissioners approving the use of overtime for the jailers at their next meeting on January 10.

RE: AMBULANCE
[bookmark: _Hlk124493678]Ambulance Director Jeramey Osborn gave an update to the Council regarding the service.  Director Osborn stated in 2022 there were 389 total ambulance runs starting on August 21st.  In December there were 111 runs with 67 of those being transported which was a 60.4% transport rate.  Of those total runs, 47 were taken to Jasper Memorial Hospital, 14 to Daviess Community Hospital, 5 to IU Health at Bedford and Bloomington, 8 disregards with 4 of those being from Orange County, 21 refusals, 2 DOA, and 13 standbys with 8 of those being from Orange County.
Director Osborn stated Orange County has been calling for more standbys, it can be once or twice a day.  He is going to speak with the Orange County Director to see why that is the case.  It is a forty-to-sixty-minute drive and they have been called off before they reach the patient.  It uses diesel and time and then not transporting a patient.  When the snow and ice were on the road, he told Orange County the department was not going to be on standby due road conditions and safety of the crew.  Just because the department takes standby for Orange County does not mean they will go to Orange County.  There were four times last month that Orange County called for an ambulance but then were called off before the patient was reached or the patient was taken care of by another one of Orange County’s units.  There are communication problems that need to be worked out.
Director Osborn stated the power load systems for the ambulances have been received and installed, which is part of the cot system which helps load the patient.  It is safer, especially for bigger patients.  Radios are being delivered on the 16th and 17th and will be installed.  Internet is coming to the EMA building on the 10th through RTC.  The application has been resubmitted for the Medicare billing number.  Ninety-five percent of the run reports have been entered into the billing software so when the billing numbers are received, the claims can be sent to the payers.  The run rates were approved at the beginning of the year.  Director Osborn hopes to have billing going by next month.  Medicare did a surprise inspection of the department, which is normal procedure, to make sure the department exists and there is no Medicare fraud from a non-existent entity.  
Director Osborn states he is still waiting on Daviess Community Hospital regarding a sponsoring hospital and medical provider.  Director Osborn has been told the contract is with the legal department.  Director Osborn will reach out to IU Health so see if there is an option there as well for a backup.  Director Osborn has not heard back from Jasper Memorial Hospital.  
Director Osborn states Martin County Ambulance Service has one full-time paramedic position open.  Director Osborn has two paramedics interested in working part-time.  The EMT slots are full right now.  Director Osborn does see a need in the community for convalescent runs, it will be something he investigates as the service advances.  
	Councilman Gregory asked if taking standby kept other runs from being taken.  Director Osborn stated it would not, depending on the type of standby.  If the department is on standby to cover another County, it does not keep them from taking a Martin County run.  If there is a fire standby or a suicide standby, those would prevent the service from taking another run.  If the service is called out on a run, another truck comes on call to replace the truck that went out.  The service always tries to keep a truck in the County for Martin County residents.  
	

President Dant asked Auditor Norris if the agenda could be sent out a few business days before the meeting so the Council can have time to prepare for the meeting.  Auditor Norris stated this could be done.
With no further business, the meeting was adjourned at 7:16 pm with a motion made by Councilman Gibson and seconded by Councilman Greene, all were in favor and the motion passed.   The next regular Council meeting will be held Monday, February 6, 2023, at 6:00 pm.
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