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THE MARTIN COUNTY COUNCIL 
SPECIAL SESSION MEETING
November 1, 2021
MINUTES


The Martin County Council convened in special session November 1, 2021, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Councilmen attending: Warren Albright, Randy Wininger, James Stiles; Keith Gibson, Adam Greene; and Councilwomen Barbara McFeaters and Sherri Bowling.   Also in attendance were Auditor Bobbie Abel; Attorney David Lett; Lori Carrico, Treasurer; Mike Engleman; Jared Watham, Jacki Dant, Miranda Beaver, Matron; Melisa Sorrells, Communications Commander; Kim Showalter, Josh Greene, Chief Deputy; Matt Stechly, Core Facilities; Keith Keller, Major; Tyler Reed, Captain; Johnathan Wells, Deputy; Jonah Shaw, Deputy; Terri Alcorn, Highway Clerk; Teresa Wininger, Deputy Auditor; Travis Roush, Sheriff.

President Albright called the meeting to order with the Pledge to the Flag at 6:00 pm. 

The minutes from the meeting held on September 13, 2021 and October 18, 2021 were approved with a motion made by Councilwoman McFeaters, seconded by Councilwoman Bowling.  Councilman Wininger and Councilman Greene, opposed. Approval carried.

Matt Stechly, Core Facilities, Commissioner President Paul George, Sheriff Travis Roush, presented a proposal for informational purposes to update the Council on upcoming projects.  The current project is for jail door controls/intercom system upgrades.  Matt Stechly informed the Council of the challenges of getting professionals to work on the jail project and qualifications needed to provide service.  Five representatives were brought to the jail and the request for proposal was provided to each.  Two companies submitted quotes for the Commissioners to review.  Matt Stechly will use his expertise to oversee the project and make sure costs are controlled.  Commissioner George stated they wanted to make sure the Council was kept abreast of the scope of the project and would like ARPA funding be used for the financial aspect.  Matt Stechly and Commissioner George stated it would fall under infrastructure as well as the health and safety of both the employees and the inmates. 

Councilwoman Sheri Bowling stated that when the increases to the Correction Officers pay was brought before the Council at the last meeting, she asked at that time how the rest of his employees would respond and Sheriff Roush stated that he didn’t believe it would be an issue.      She stated that out of the approximate 3 ½ million-dollar general fund budget that approximately 1.2 million was the Sheriff Departments budgets.  Sheriff Roush addressed it by stating he was wrong and now he has to move forward.  Sherriff Roush stated his job was to keep Martin County safe.  Bowling asked how many staff members were added to his office.  He stated they have added three Deputies, two jailers and two dispatchers.  Councilwoman Bowling wanted the community to know that they do give back to the Sheriff’s Department. They gave bonuses, stipends and more per hour.  Sheriff Roush stated it was his job to bring the issues to the Council and their job to decide what to do with the information and asked for a chance to present their information.  She stated that the inmate count is now in question.  She stated that the budget is not dependent on inmate revenue.  Sheriff Roush stated he felt convicted to present his view point.  

Sheriff Travis Roush, Chief Deputy Josh Greene, Major Keith Keller, Communication Commander Melisa Sorrells and Matron Miranda Beaver, presented salary increase proposals for the Dispatch Employees, Cooks and Deputies. Sheriff Roush spoke to the need to improve the retention at the jail. Communication Commander Melissa Sorrells spoke of the current need in her department. They just changed to twelve hour shifts due to an open position. The have new employees and the training requirements. Sheriff Roush asked for a motion to approve the dispatch increases. President Albright asked to proceed with presentation.  Chief Deputy Greene presented the current staffing issues and losing deputies to other departments due to the wages. Major Keller informed the Council of the training requirements of the Deputies and the shortages due to ongoing training and new Deputies training requirements.  Sheriff Roush asked for a motion to approve the Deputy increase proposal.  The meeting proceeded.  Matron Beaver spoke of the need to increase the wages of the Cooks at the jail and a current open position.   The presentation included wages of Counties similar in population to Martin and salaries for surrounding counties and how Martin County compares.  Martin County has the lowest pay in the information provided.  Councilwoman McFeaters asked where the information was for Crawford County, Chief Deputy Greene stated their information wasn’t submitted as the figures were not readily available but would be provided to Councilwoman McFeaters.  A lengthy discussion followed. Sheriff Roush asked to proceed with a motion to approve the increases.

Councilwoman McFeaters stated that she would like to approve the proposals but she would like to speak to the financial advisors about the sustainability of the proposals for the Sheriff’s Department.  

Jacki Dant, expressed her support of the Sheriff’s Department. She feels that they should be paid more before paying for new positions.  President Albright stated that the previously discussed positions were not new.  They have been positions within the County for multiple years. 

Sheriff Roush stated that Public Safety needs to be a top priority, President Albright stated that it has been.

A motion to approve the pay increases for the Dispatch Commander in the amount of $17.06, the Assistant Dispatch Commander in the amount of $15.48 per hour and the Dispatcher in the amount of $15.00 per hour and the Part Time to $15.00 per hour was made by Councilman Wininger, seconded by Councilman Greene.  All in favor, motion passed.

A motion to approve retroactive pay increases for the Correction Commander in the amount of $19.06 per hour and the Assistant Correction Commander in the amount of $17.48 was made by Councilwoman McFeaters seconded by Councilman Greene. All in favor, motion passed.

A motion to approve the pay increases for the Cooks in the amount of $13.00 per hour was made by Councilman Wininger, seconded by Councilman Gibson. All in favor, motion passed. 

The Deputies increases were tabled to allow time to speak with the financial advisors regarding sustainability.

Additional Appropriations were approved as follows:

A motion to approve the additional appropriation request for wage increases totaling $6,714.24 for the Correction Officers in the Sheriff’s Department was made by Councilwoman McFeaters, seconded by Councilman Gibson.  All in favor, motion passed.
 
A motion to approve the additional appropriation for the Circuit Court for GAL/CASA in the amount of $5,000.00 was made by Councilman Greene, seconded by Councilwoman Bowling.  All in favor, motion passed.

A motion to approve the additional appropriation for the Health Department for funds raised from immunization clinics in the amount of $30,000.00 was made by Councilwoman McFeaters, seconded by Councilman Stiles.  All in favor, motion passed.

Julia Albright would like to inform everyone that there will be a testing and vaccination clinic site set up at the Martin County Fair Grounds on Wednesday, November 3, 2021 through Saturday, November 6th, 2021, noon to eight pm. 

A motion to approve the additional appropriation for Community Crossings grant for paving in the amount of $818,750.74 was made by Councilwoman Bowling, seconded by Councilman Stiles.  All in favor, motion passed.

A motion to approve the transfer of funds for the Treasurer’s Office from printing to office supplies was made by Councilman Stiles, seconded by Councilwoman Bowling.  All in favor, motion passed.

Prosecutor Wright appeared via zoom at the meeting and stated that the funding for the Deputy Prosecutor is not based upon the revenue that the Sheriff’s Department brings in for out of County Inmates.  Prosecutor Wright stated that there was a Deputy Prosecutor in office for eight years before she took office. It is not a new position. 

Auditor Abel asked for clarification for the preparation of the Salary and Wage Ordinance for 2022 on the Part Time wages.  It was determined that the part time wages in the Courthouse would be determined by the Department Head.  The range will be $7.25 per hour up to $13.00 per hour.  Each department will need to stay within individual budgets. 
With no further business, the meeting was adjourned at 8:39 pm with a motion made by Councilman Gibson and seconded by Councilwoman Bowling, all were in favor and the motion passed.   The next Council meeting will be held Monday, December 6, 2021, at 6:00 pm.
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