

THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

February 8, 2022
MINUTES

The Martin County Commissioners convened in regular session February 8, 2022 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President, Paul R. George and Commissioner J. Cody Roush and Commissioner Aaron Summers. Attorney Dave Lett arriving mid meeting.  Also attending was Auditor, Bobbie Abel; Andy Ringwald, EMA; Monty Wolf, Director EMA; Scott Seals, Highway Superintendent; Carolyn McGuire, Assessor; Lori Carrico, Treasurer, Alecia Wagner, Probation Department Chief; Danielle Murphy, Director Community Corrections.
President George called the meeting to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of January 25, 2022 were approved with a motion made by Commissioner Summers, seconded by Commissioner Roush.  All in favor motion passed
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by Commissioner Roush.  All in favor, the motion passed.  

Alecia Wagner, Chief Probation Officer, submitted request to include an application to receive calls from the office on cell phones when working from home.  The cost will increase monthly statement by $10.00 and will have a one-time installation fee of $200.00 all of which will be covered by the Probation Department”s budget.  A motion to approve the proposal was made by Commissioner Roush, seconded by Commissioner Summers.  All in favor, motion passed.
Danielle Murphy, Community Corrections Director, requested approval to apply for the next round of Juvenile Community Corrections Grant through the Department of Corrections.   A motion to approve was made by Commissioner Summers, seconded by Commissioner Roush.  All in favor, motion passed.
Scott Seals, Highway Superintendent, informed the Commissioners that the new truck has been delivered.  Superintendent Seals remined everyone to continue to use caution on the County Roads as ice is still present.  

A motion to appoint Shirley Jeffers to a third term on the Loogootee Library Board was made by Commissioner Summers, seconded by Commissioner Roush.  All in favor, motion passed.

Commissioner George, congratulated EMA Director Monty Wolfe for receiving recognition for Fifty years of volunteer service to the fire department.  He will be recognized as one of eighty-six people who have fifty years of volunteer fire service in the state of Indiana at the next General Assembly.

Documentation was submitted for signature for appointments to the SIDC board.

Bobbie Abel, Auditor, submitted Ordinance 2022-5 establishing Fund 9103 the Cooperative Agreement for Emergency Response for approval.  Commissioner Roush asked to table temporarily for clarification from Attorney Lett to determine if it included verbiage forcing the County into unwanted situation.  The grant award was $110,000.00.  Commissioners wanted to make sure it did not contain verbiage committing the County to enforce vaccinations.

Abel, submitted request for Deputy Auditor Melissa Cooper to have access to German American Bank to release payments.  A motion to approve was made by Commissioner Summers, seconded by Commissioner Roush.  All in favor, motion passed.

Abel, submitted a contract for Financial Solutions Group to be the financial advisor for the ARPA funds.  A discussion followed.  Commissioner Roush stated it should be presented to the ARPA board.  Commissioner George stated that Auditor Abel just wants to make sure procedure is followed.  Attorney Lett advised that most of the Counties in Indiana are hiring firms to manage the ARPA funds.  Contract tabled to be presented to the ARPA Board first.
Returning to Ordinance 2022-5 The establishment of Fund 9103 Cooperative Agreement for Emergency Response.  Attorney Lett confirmed that there is nothing in the grant subjecting the County to forced vaccinations.  A motion to approve was made by Commissioner Summers, seconded by Commissioner Roush.  All in favor, motion passed.
Auditor Abel, asked the Commissioners to consider holding a Commissioners Certificate Sale. It would contain properties not sold at tax sale.  More information will follow.

Abel, submitted documentation to enter contract with Financial Solution Group to continue to advise the County on fiscal year 2022. Council approved retaining with a five to two vote at their last meeting. A discussion followed.  Commissioner Roush does not see a return on investment.  Commissioner Summers feels that more time is needed to turn the finances around. Auditor Abel advised that it had only been six months. Treasurer Lori Carrico stated that at the last budget workshop the Financial Advisor asked questions that had never been asked before, he asked very good questions and had very good ideas and recommendations on how to look at budgeting differently. Government Budgeting and Finances is not an easy process. To have someone who has the experience looking at the finances is not a bad thing.  Assessor Carolyn McGuire agreed with Treasurer Carrico.  She stated that there are dedicated funds that can only be spent on what it is dedicated to. He asked a lot of good questions.  The financial advisor has the knowledge of other Counties and what they do.  She found it very helpful. Commissioner George stated the Council approved proceeding with the Contract.  A motion to approve Contract with Financial Solutions Group was made by Commissioner Summers, seconded by Commissioner George.  Commissioner Roush was opposed.  Motion passed with two approving and one opposed.

Emergency Declaration was submitted for signature.

Commissioner George asked about other Counties retaining a financial advisor for the ARPA funding.  Attorney Lett advised that Daviess and Dubois County have hired advisors and that more and more counties are retaining advisors, more than they might think.
President George asked if anyone had objections to the Sheriff’s Department cleaning up the property that was purchased and placing a garden until it is determined what it will be used for.  No objections were voiced.

Important Dates:
Courthouse Closed February 21, 2022 for Presidents Day

ARPA meeting date is Thursday, February 17, 2022 @ 5:00 pm.
Redevelopment meeting Thursday, February 17, 2021 @ 12:00 pm.

With no further business, the meeting was adjourned at 6:14 pm with a motion made by Commissioner Roush and seconded by Commissioner Summers.  All were in favor and the motion passed. The next Commissioner meeting will be held Tuesday, February 22, 2022 at 5:30pm.  
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