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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

July 26 ,2022
MINUTES

The Martin County Commissioners convened in regular session Tuesday, July 26, 2022, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Commissioner Cody Roush and Commissioner Aaron Summers. Also present were Attorney Dave Lett and Auditor Michelle Norris.  In attendance were Andy Ringwald, EMA; Monty Wolf, Director of EMA; Sheriff Josh Greene; Matthew Stechly, President of Core Facilities; Sylvia Albaugh, Director of Shoals Public Library; Gerald Montgomery, Clerk; Jeramey Osborn; Mary Smith; Linda Lett.
Meeting called to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of July 12, 2022, were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers. All in favor, the motion passed.
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by Commissioner Roush.  All in favor, the motion passed.  

It has been reflected in the minutes that Deandra Magdaleno reported that she attended the Commissioners’ meeting virtually on July 12, 2022.
Sylvia Albaugh, Director of Shoals Public Library, came before the Commissioners to request approval to use ARPA funds for the broadband expansion.  The purchase is in the amount of $12,700 for parts and labor to install a broadband server.  A motion was made by Commissioner Roush to approve the request for the reimbursement of the broadband using ARPA funds, seconded by Commissioner Summers.  All in favor, motion passed.
Director Albaugh also gave an update on the OCRA grant.  The income survey has been completed and the household income range is within the range to proceed with the grant.  The library is on target to submit the OCRA grant application by November.  Director Albaugh would like to thank SIDC and the Commissioners for their help with information for the grant on their behalf.
Matthew Stechly, President of Core Facilities, updated the Commissioners on work being completed at the jail and the courthouse.  The window project at the courthouse is underway.  At the jail a survey was performed on the water system and flush valves.  Core is waiting on procurement of intercoms for the jail, which is expected to be September.
Mr. Stechly obtained a private solicitation of quotes for the remaining three jail rooftop units.  He solicited four bids and three were submitted.  M&M Electric was the lowest bid at $30,550.  HFI was second $31,745, and AMS came in at $33,342.  Procurement could be made in 4-8 weeks.  A motion was made by Commissioner Summers to approve the bid by M&M Electric in the amount of $30,550 to install the Trane jail rooftop air conditioning units, seconded by Commissioner Roush.  All in favor, motion passed.
Mr. Stechly presented the sealed bids for the courthouse mechanicals.  Four companies were invited to bid, three responded.  The project was split into two parts.  The first part of the bid is an upgrade retrofit to the existing mechanicals and the second part is the building management automation system. AMS’s bid for the mechanicals was $151,366 and the BAS system bid was $54,940.  If awarded both projects, the total install cost is $185,400.  HFI’s bid for mechanicals was $115,600 and BAS system bid was $122,350 for a total install package cost of $237,950.  Commercial Services’ bid for mechanicals was $180,500 and BAS system bid was $84,000 for a total install package cost of $264,500.  In the bid proposal, Mr. Stechly outlined the terms of the bid which allowed the Commissioners to accept one company for both projects or the projects may be split between two of the bidders.  Mr. Stechly is going to review the bids from each of the three companies and at the August 9th meeting make a recommendation to the Commissioners as to which bids to accept.
Clerk Gerald Montgomery presented to the Commissioners the Maximus contracts for the Clerk and Auditor’s offices.  The contract length is from January 1, 2023 through June 30, 2026 and would cover 2022, 2023, and 2024 cost allocation plans.  Attorney Lett will review the contracts and make a recommendation at the next Commissioners’ meeting.
Attorney Lett was asked if there was an update on the status of current ambulance provider.  Attorney Lett stated current ambulance provider, Steve McClure, cannot locate another medical provider and does not anticipate finding one by August 22nd.  

Jeramey Osborn was asked to give an update on the ambulance.  Mr. Osborn presented a list of supplies and medicines, with an estimate of those costs, to stock one ambulance.  Mr. Osborn has located an ambulance for purchase and is scheduled to pick it up on Thursday, July 28, pending the Commissioners’ approval.  A motion was made by Commissioner Roush to approve the purchase of the 2008 GMC Horton ambulance in New York for $43,900 with ARPA funds, seconded by Commissioner Summers.  All in favor, motion passed.
Jeramey Osborn would like the Commissioners’ approval to apply for a grant for a cardiac monitor for the ambulance through Martin County Alliance, which is due by the end of the month.  The Commissioners would like to give Jeramey Osborn the title of Ambulance Liaison to act of their behalf regarding the ambulance, but still needing Commissioner approval and signatures.  A motion was made by Commissioner Summers to make Jeramey Osborn Ambulance Liaison, seconded by Commissioner Roush.  All in favor, motion passed.  A motion was made by Commissioner Roush for Jeramey Osborn to pursue the grant with Martin County Alliance, seconded by Commissioner Summers.  All in favor, motion passed.
Monty Wolf, Director of EMA, gave an update to the Commissioners regarding EMS.  A firefighter I and II training course will be starting next week.  He expects a full class of students from Martin and surrounding counties.  The EMA monthly director’s meeting in August will be held at Crane Naval Base with a tour to follow.  Commissioner George requested that Andy Ringwald get estimates of the cost to renovate the upstairs of the EMA fire and rescue building for ambulance crew quarters.
Sheriff Josh Greene presented a quote from Ben Kent to repair the sidewalk on Capital Avenue.  The concrete repair and replacement will be 110 ft long x 6 ft wide.  A motion was made by Commissioner Summers to hire Ben Kent to lay the sidewalk by the jailhouse, 110 ft x 6 ft, for $5085.20, seconded by Commissioner Roush.  All in favor, motion passed.
Sheriff Josh Greene stated there are currently sixty-nine inmates at the jail with thirty-one from Vigo County and one from DOC.  Regarding the yearly trade of fleet trucks over two years old, there is still a new truck shortage.  Sheriff Greene expects the trucks to be ordered soon from Sternberg in Jasper.
Attorney David Lett presented the Commissioners with two funds to be added to the County’s chart of accounts.  The first fund is for a School Bus Stop Arm Project Grant.  The second fund is for Title IV-E Funding, which the State Board of Accounts is requiring.  A motion was made by Commissioner Summers to establish the ordinance establishing the Martin County Title IV-E Legal Representation Fund, seconded by Commissioner Roush.  All in favor, motion passed.  A motion was made by Commissioner Summers to establish the ordinance establishing the Martin County Stop Arm Violation Enforcement Fund, seconded by Commissioner Roush.  All in favor, motion passed.
Auditor Michelle Norris presented the Commissioners with a Matrix cost sheet and help desk usage report.  She stated the county pays for 4 hours of help desk support per month between all departments excluding the Auditor, Treasurer, Assessor, and Recorder.  Four hours is not meeting the needs of these other departments.  The other departments have used on average seven hours of help desk support per month the last seven months.  Matrix has suggested another department sign up for MiAssurance to help cut the cost of the additional help desk tickets.  Candi Mehringer from Matrix and the Auditor will contact Community Corrections and the Prosecutor’s office to evaluate their needs to see if grants can help with the cost.
Mary Smith stated the sewer is still uncovered and not fixed off Butler Bridge Road to Quackenbush Spring Road.    The road is washing away after the hard rain because the sewer is still uncovered.  Highway Superintendent Scott Seals will be notified of the ongoing issue.
Important Dates:

Safety Meeting to be held on Wednesday, August 10, 2022.

With no further business, the meeting was adjourned at 6:48 pm with a motion made by Commissioner Roush and seconded by Commissioner Summers.  All were in favor and the motion passed. The next regular Commissioners’ meeting will be held Tuesday, August 9, 2022 @ 5:30 pm.

________________________________


Paul R. George
_________________________________  

Aaron C. Summers






_______________________________


J. Cody Roush




ATTEST:  ____________________________________

    Michelle Norris, Martin County Auditor

Martin


County








