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April 29, 2025
MINUTES


The Martin County Commissioners convened in a regular session on Tuesday, April 29, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Aaron Summers, and Retha Warner.  Also present was Auditor Michelle Norris.  Attorney David Lett was absent.

The meeting was called to order with the Pledge to the Flag at 5:30 pm.  The minutes from the regular meeting of April 15th were approved with a motion made by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.  The claims and allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

RE: EMA UPDATES
	EMA Director Andy Ringwald stated he has been in contact with the State about the flood damage and as with most of the other counties along the river, it does not look like Martin County will meet the threshold for individual assistance.  Director Ringwald stated he did get information for public assistance, which consists of government and semi-government agencies.  Director Ringwald stated those agencies think that Martin County is well inside the assistance threshold.  Director Ringwald stated FEMA will be coming back in a few weeks to talk to the Town of Shoals, the Shoals School, the County Highway Department, and a few other agencies to get damage numbers.  Director Ringwald stated everyone has been advised to document damages so they can be reported to FEMA.

RE: VOTER REDISTRICTING
	Martin County Clerk Julie Fithian and Knox County Clerk David Shelton came back before the Commissioners to give an update regarding voter redistricting.  Mr. Shelton stated he forwarded a draft ordinance to Attorney David Lett for review and asked the Commissioners if they had any questions he could answer, to which they had none.  Commissioner George stated they will review the ordinance at the next meeting.

RE: MCBRIDE BLUFF ROAD
	Scott and Deanna Hert came before the Commissioners to request that McBride Bluff Road be graded after the recent flooding damaged the road.  Mr. Hert stated he has seen highway department employees driving the road, so they are aware of the need for grading.  Mr. Hert stated it has been a few weeks since the water receded and there are still large piles of gravel on the road making it hard for vehicles to drive over.  President George agreed the road condition is bad and needs grading, he talked to the Highway Superintendent before the meeting and it will be graded by the end of the week.

RE: SHOALS LIBRARY GRANT FUND
	Auditor Michelle Norris stated Attorney Lett was working on an ordinance for a new fund for the Shoals Library Grant.  Auditor Norris stated the fund is needed for when the first OCRA draw money comes in, it can be deposited and paid out of its own fund for tracking purposes.  Auditor Norris stated two weeks ago, SIDC requested the first payment, and it takes two to six weeks for funds to be received.  Auditor Norris stated Attorney Lett has the ordinance and will bring it to the next meeting.  Commissioner Summers made a motion to approve the ordinance for fund 8953 for the Shoals Public Library grant fund, seconded by Commissioner Warner.  All in favor, motion passed.

RE: SHOALS LIBRARY GRANT CLAIM
	Auditor Norris stated SIDC has requested the first draw on the Shoals Library Grant in the amount of $70,639.36 which is expected to be received anytime within the next four weeks.  Auditor Norris stated the Shoals Public Library will be receiving $50,639.36 for construction expenses and SIDC will be receiving $20,000 for grant related professional services.  Auditor Norris stated the appropriation of the grant money will be going to the Council on Monday.  Auditor Norris stated the grant funds must be disbursed within five days of receiving the funds, and asked the Commissioners for approval to pay those claims in the event the funds are received before the next Commissioner meeting, contingent on Council’s approval of the appropriation.  A motion was made by Commissioner Warner to approve the claims for the library grant contingent on Council approval, seconded by Commissioner Summers.  All in favor, motion passed.


RE: COURTROOM CAMERA
	Auditor Norris stated she received an email from the Judge with a quote for an additional camera for the Courtroom.  Auditor Norris stated a quote was received from Area 1 Protection for the camera and installation in the amount of $525.  A motion was made by Commissioner Warner to approve the quote from Area 1 Protection for the additional camera for the Courtroom, seconded by Commissioner Summers.  All in favor, motion passed.

RE: AUDITOR’S OFFICE MAXIMUS CONTRACT 
	Auditor Norris stated she received a contract for renewal for the Auditor’s office from Maximus, who helps with financial reporting related to child support.  Auditor Norris stated about a month ago the Commissioners approved the Clerk’s contract renewal with Maximus, but her office also needs a contract renewal.  Auditor Norris stated the contract is a three-year contract starting January 1, 2026.  Auditor Norris stated the contract is increasing $100 per year from the last contract.  A motion was made by Commissioner Summers to approve the contract from Maximus for the Auditor’s office, seconded by Commissioner Warner.  All in favor, motion passed.

RE: ECK-MUNDY MANAGED IT SERVICES CONTRACT AMENDMENT
	Auditor Norris stated last December the Commissioners signed a managed IT services contract with Eck-Mundy for fifty-seven devices.  Auditor Norris stated after Eck-Mundy installed their monitoring software they found there were ninety-nine devices in the environment.  Auditor Norris stated the revised contract is for $3,489.50 per month, which is a difference of $314 from the previous contract.  A motion was made by Commissioner Warner to approve the revised managed IT contract with Eck-Mundy, seconded by Commissioner Summers.  All in favor, motion passed. 
Auditor Norris stated there was an issue last night with a server hard drive going down, Eck-Mundy caught it immediately and had the part overnighted and put it in this morning.  Auditor Norris stated the server was due to be replaced last year and the project needs to be quoted again. President George asked if the money had been budgeted for the new server, to which Auditor Norris replied yes.  The Commissioners agreed the server project needs to happen and asked Auditor Norris to look into getting another quote.

RE: ECK-MUNDY ANTIVIRUS AND BACKUP MONITORING CONTRACT
	Auditor Norris stated the County was in contract with Matrix until March 31st to monitor anti-virus/cybersecurity and backups.  Auditor Norris presented to the Commissioners a contract with Eck-Mundy to monitor the antivirus, cybersecurity, and backups for a cost of $709 per month to monitor one hundred and nine devices and four Barracuda backup appliances.  A motion was made by Commissioner Summers to approve the antivirus, cybersecurity, and backup contract with Eck-Mundy for $709 per month, seconded by Commissioner Warner.  All in favor, motion passed.

RE: ECK-MUNDY ROUTER, SWITCH, AND WI-FI EQUIPMENT MONITORING CONTRACT
	Auditor Norris stated they were informed by Matrix last year that Matrix-owed switches, routers, and wifi points would be pulled from offices when their contract expired.  Auditor Norris stated instead of the County buying new equipment, Eck-Mundy stated they would like to put in their own equipment which they were familiar with.  Auditor Norris presented to the Commissioners a monthly monitoring fee for this equipment, which includes five routers and five Wi-Fi access points in various departments for $620 per month.  A motion was made by Commissioner Warner to approve the equipment monitoring contract with Eck-Mundy, seconded by Commissioner Summers.  All in favor, motion passed.
	
RE: HVAC MAINTENANCE CONTRACT
	Auditor Norris stated she feels the Courthouse is in need of a preventative maintenance contract for the HVAC system.  Auditor Norris stated a few months ago a belt broke due to regular wear and technicians had to be called.  Auditor Norris presented to the Commissioners two contracts for HVAC maintenance.  The Commissioners asked Auditor Norris to clarify one of the contracts and tabled the issue until the next meeting.

RE: RIDE SOLUTIONS SUPPORT LETTER
	Auditor Norris stated Ride Solutions has asked for a support letter from the Commissioners in order to apply for a federal grant.  A motion was made by Commissioner Warner to approve the support letter from the Commissioners for Ride Solutions for the grant application, seconded by Commissioner Summers.  All in favor, motion passed.

	President George stated they intended to mention a few things at the last meeting which they wanted to address today.  Commissioner Warner thanked the Red Cross for their assistance during the flooding in the community.  
President George stated the K-9 officer, Virka, has retired and the Sheriff’s Department asked if it would be possible for the deputy handler to keep the retired K-9.  A motion was made by Commissioner Warner to allow the handler of the K-9 to become the legitimate owner of the dog, seconded by Commissioner Summers.  All in favor, motion passed.  
	President George thanked the Sheriff and the Sheriff’s Department for moving the picnic tables at the Hindostan shelter house before the flooding began earlier this month.  President George also thanked the EMA for washing the mud out of the shelter house after the flood water receded.  Commissioner Warner thanked EMA Director Ringwald for all he and his department did during the flooding and for keeping the Commissioners informed.  Mary Smith stated there will be a ribbon cutting for the Hindostan shelter house on May 1st at 6:00 pm.

With no further business, the meeting was adjourned at 6:03 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  The next Commissioner meeting will be held Tuesday, May 13, 2025 @ 5:30 pm in the Commissioners’ Room.  
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