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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
September 2, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, September 2, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Retha Warner, and Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.

The meeting was called to order with the Pledge of Allegiance at 6:22 pm.  The minutes from the regular meeting of August 19, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

Auditor Michelle Norris presented an amendment to the minutes of August 5, 2025.  The original record had incorrectly stated that the adjournment motion was seconded by Commissioner Summers, who was absent.  The correction clarified that President George provided the second.  A motion to approve amended minutes was made by Commissioner Warner, seconded by President George.  Commissioner Summers abstained.  Motion passed.

The Claims and Allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

RE: EMA REPORT
EMA Director Andy Ringwald reported the sewer pump at the EMA building was replaced successfully by M&M Electric at a total cost of $1,757.50, including installation of a new pump, removal of old brackets, and installation of an audible alarm system.  Director Ringwald noted that four emergency pump-outs were required prior to replacement, totaling approximately $1,400.  Director Ringwald stated his budget was sufficient to cover costs but requested Commissioners consider reimbursement, as the ambulance service operates out of the facility.  The Commissioners discussed the matter and agreed to approve payment from the Unrestricted Opioid Settlement Fund.  A motion was made by Commissioner Summers to pay $3,100 for the pump replacement and sewer pump-outs from the Unrestricted Opioid Fund, seconded by Commissioner Warner.  All in favor, motion passed.
Director Ringwald also cautioned residents about fire hazards, citing a wet summer which resulted in vegetation growth followed by dry fall conditions.  Director Ringwald urged caution to avoid the need for a burn ban.  Director Ringwald reported the monthly EMA Directors’ meeting will be hosted in Daviess County.  Director Ringwald stated the beam placement at Brickyard Bridge was completed successfully last week with no incidents.

RE: ATTORNEY REPORT
Attorney David Lett reported a letter was sent to Bronson Yoder regarding the complaint of the property near St. Mary’s Road, no response has been received to date.  Attorney Lett stated he gave Mr. Yoder two weeks to respond.  Attorney Lett stated something needs to be done, particularly concerning the standing water.  Attorney Lett also recommended the Commissioners take further action on a separate property in Burns City, adjacent to the County owned property.  Attorney Lett stated there are cars in the road, the vegetation is very high, and the cargo container has not been moved off the County’s property.  The Commissioners authorized Attorney Lett to send a formal letter to the Burns City property owner.

RE: AMBULANCE PROPOSALS
Attorney Lett stated the Commissioners had put out a request for proposals on the ambulance service, there were two proposals presented.  Attorney Lett stated the Commissioners have reviewed the proposals.  President George stated the Commissioners have entered into contract negotiations with Patriot Ambulance Service.  Attorney Lett stated they had a meeting with Patriot Ambulance Service/Jeramey Osborn where concerns of both sides were discussed.  Attorney Lett stated at this point, he will prepare a draft of the contract for Patriot Ambulance Service to review with their attorney.  Attorney Lett stated he has been advised that the Commissioners have decided they are not going to pursue negotiations or further discussions with the other bidder, which was Daviess Community Hospital.  Attorney Lett stated he will advise DCH of that decision.  
President George stated the reason proposal amounts have not been given out yet is because they are still in negotiation.  Tony Abel asked if the request for proposal for the ambulance service was public information, to which President George responded yes.  Attorney Lett stated the RFP was published in the Shoals News.  Mr. Abel asked if the information the Commissioners are negotiating on will be public information.  Attorney Lett responded it will not be public at this point; at the point where the Commissioners are satisfied with the contract, it will become public.  Attorney Lett stated while negotiations are going on, those negotiations should not occur in public.  
Tony Abel stated he has concerns that Ambulance Director Osborn has inside information.  Attorney Lett stated the information was an open book to Daviess Community Hospital, they had the opportunity to ask for information, and they received the information before they presented their proposal.  President George stated DCH knew the revenues of the service along with the budget.  Attorney Lett stated they did not keep anything secret to whomever wanted to present a proposal, but they owed it to both those parties to keep the proposals private.  Mary Smith asked if at any time the public would be privy to the amount of the proposals.  President George stated Patriot Ambulance Service’s proposal was $963,000 and Daviess Community Hospital’s proposal was $1.5 million.

With no further business, the meeting was adjourned at 6:41 pm with a motion made by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.   The next Commissioner meeting will be held on September 16, 2025, at 5:30 pm.  
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