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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
September 16, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, September 16, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Retha Warner, and Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.

The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of September 2, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

The Claims and Allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  Auditor Michelle Norris presented an additional claim regarding a payroll deduction error for a highway employee.  A motion was made by Commissioner Summers to amend the claims docket to add the refund of a PERF deduction taken in error, seconded by Commissioner Warner.  All in favor, motion passed.

RE: HIGHWAY DEPARTMENT REPORT
Highway Superintendent Scott Seals reported chip and seal work is ongoing.  There was a brush cutter repaired and returned to service, but one mower remains down with parts unavailable until January.  The department is attempting to source aftermarket or used parts.  One dump truck will be picked up tomorrow morning after being repaired.  
Terry and Millie Giltner asked the Commissioners and the Highway Department if County Road 1180E could be graded.  President George stated the grader had been on 1180E in June and the grader continues to make rounds throughout the county.  Superintendent Seals stated it will be a week or two before the grader will be in Lost River, depending on the weather.  Superintendent Seals noted the department is short-handed and doing the best they can with available resources.  The Commissioners thanked the Highway Department for what they do, especially being short-handed.

RE: EMA REPORT & BURN BAN
EMA Director Andy Ringwald updated the board on the hazard mitigation grant; a draft has been received and is being reviewed.  Director Ringwald stated the County is approximately fifty labor hours short of the required match; he asked officials to review the draft plan to log hours.  
Director Ringwald stated the fire chiefs in the county have asked for a burn ban due to the dry weather; Orange, Washington, and Dubois counties have already enacted bans.  A motion was made by Commissioner Summers to enact a countywide burn ban effective immediately, seconded by Commissioner Warner. All in favor, motion passed.  Director Ringwald reported minor maintenance to the EMA/ambulance building, which included replacement of garage door springs.  

RE: VETERANS SERVICE OFFICER
Veterans Service Officer Volunteer Assistant Wes Rinker reported he has been helping veterans with services and encouraged veterans to contact the VSO office, the office is there for them.  The Commissioners thanked VSO Assistant Rinker for stepping up and helping.

RE: AMBULANCE SERVICE DISCUSSION
Casey and Jenny Dearwester raised questions regarding the ambulance service proposals.  Ms. Dearwester asked who Patriot Ambulance Service was and where they were from.  President George stated Jeramey Osborn is Patriot Ambulance Service and the service is from Loogootee, Indiana.  Ms. Dearwester asked if there were any other documents prepared and given to potential bidders other than the request for proposal, which was in the newspaper.  Attorney David Lett stated specifications were written up and handed out to whomever asked for them.  President George stated information was provided such as revenue and budget, along with any other information requested.  Ms. Dearwester asked if it was a conflict of interest if the current ambulance director was involved in writing the specifications.  Attorney Lett stated Jeramey Osborn did not write the specifications nor did he help.  Attorney Lett stated he wrote the specifications as he wanted to keep separation and so there was no indication of unfairness.  
The Commissioners confirmed two proposals were received, from Patriot Ambulance Service and Daviess Community Hospital.  The Commissioners stated they are in contract negotiations with Patriot, citing a significant cost difference ($963,000 vs. $1.5 million) and concerns about county obligations under the DCH proposal.  Attorney Lett stated the contract proposal with Patriot is for eight years.  President George stated in the contract proposal there is a stipulation that if Patriot Ambulance Service would cease to offer service within two years of the beginning of the contract, the equipment would come back to Martin County.  President George stated two years was proposed because they did not think the equipment would be worth much in three to four years.    The Commissioners reiterated their intent to ensure continuity of quality of service for the county.

RE: ATTORNEY REPORT
Attorney Lett reported that no response had been received from Bronson Yoder regarding cleanup of property near St. Mary’s Road.  Attorney Lett requested permission to proceed with obtaining prices from private operators to get the property cleaned up.  Attorney Lett stated the cost will be billed to the property owner and if the bill is not paid, it will be added to property taxes.  The Commissioners agreed to have Attorney Lett proceed with the process.  President George clarified this does not pertain to every property where the grass has gotten a little out of control, this is property where horseweeds are ten and twelve feet tall in the front yard.  Attorney Lett stated the Burns City property issues remain pending.
Attorney Lett stated the Commissioners are considering doing work around the building and they have been advised to obtain soil boring to check the status of the soil underneath.  Attorney Lett stated he has obtained a price of $6,600 for the boring and asked permission to proceed.  A motion was made by Commissioner Warner to approve soil testing in the amount of $6,600, seconded by Commissioner Summers. All in favor, motion passed.
Attorney Lett stated there has been an issue with courthouse parking; while the Commissioners are unable to restrict visitor parking, they can direct where courthouse staff parks.  President George stated there is a whole parking lot at the former recycling center and would like to get an RFP on the cost of striping.  President George stated he will also contact a nearby property owner to see if staff can park on their lot.  President George stated as of right now the employee parking is first come-first serve.  
President George asked if there were updates on bridge #44, to which Attorney Lett stated there were none.  Casey Dearwester asked what the issues were with the bridge as it basically only needs a guardrail.  Highway Superintendent Seals stated the Highway Department cannot repair the bridge because it is a historically select bridge.  Superintendent Seals stated if it were any other bridge the department could repair the guard rail, but the State says the bridge must be put back to the way it was before the accident.  Attorney Lett stated that has been the problem from the beginning.  Commissioner Summers asked if the bridge could be taken out of the historically select status to which Highway Superintendent Seals stated they would have to hire a firm to do that.  Attorney Lett stated the last quote received to repair the bridge to previous condition was almost $70,000.  President George stated the County has sued the insurance company of the driver.

RE: AUDITOR REPORT
Auditor Norris stated a new fund is needed for the Martin County SEED Grant.  Auditor Norris stated the Commissioners approved this grant last Fall for a 911 address project.  A motion was made by Commissioner Warner to approve fund 9152 Martin County SEED Grant, seconded by Commissioners Summers.  All in favor, motion passed.
Auditor Norris submitted a letter from SIDC requesting approval to submit the Shoals Public Library OCRA Grant Claim #6 in the amount of $24,505.  Auditor Norris also asked for approval to pay the claim in the event that funds are received before the next Commissioner meeting as federal funds must be distributed within five days of receipt.  A motion made by Commissioner Warner to approve the Shoals Public Library grant claim #6 in the amount of $24,505 and to pay the claim upon receipt, seconded by Commissioner Summers.  All in favor, motion passed.
Auditor Norris submitted to the Commissioners a listing of ten computers needed in various departments and a computer backup system needed for the main server in the Courthouse for a total of $31,023.  Auditor Norris stated the computers need to be replaced because they are not compatible with Windows 11, as Windows 10 will be end of support life in October.  President George asked Attorney Lett if it was okay to just have one quote to which Attorney Lett stated yes, considering the fact there is an ongoing relationship and the departments were in agreement to use Eck-Mundy.  Auditor Norris stated these departments asked Eck-Mundy for quotes.  A motion was made by Commissioner Warner to approve the quotes from Eck-Mundy for ten computers and a server backup in the amount of $31,023, seconded by Commissioner Summers.  All in favor, motion passed.
Auditor Norris presented a 36-month contract from RTC for fiber internet at Community Corrections.  Auditor Norris stated Community Corrections’ current contract is not up until December 26th, but RTC stated they would hold the signed agreement until the current contract expires.  The Commissioners requested that Auditor Norris reach out to RTC to see if the contract could be reduced to a term of 24 months to match the recently signed building lease; the matter was tabled.
Auditor Norris stated she received a grant notice from the Indiana Department of Health, which would provide thirty doses of naloxone to be administered by first responders as needed.  Auditor Norris stated there is no cost to the County and this grant was received last year.  Auditor Norris stated she spoke with Ambulance Director Osborn and there were doses administered last year which were grant funded.  A motion was made by Commissioner Summers to approve the grant application, seconded by Commissioner Warner.  All in favor, motion passed.

RE: COMMUNITY CORRECTIONS REPORT
President George stated he received the Community Corrections service year to date report from Director Danielle Murphy which noted that 4,060 community service hours were completed between January 1 and August 31, 2025, which equates to $29,435.65 of restitution back to the county.  There were approximately 26,662 pounds of trash collected by road crew participants which was taken to the Recycling Center.

With no further business, the meeting was adjourned at 6:33 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.   The next Commissioner meeting will be held on September 30, 2025, at 5:30 pm.  
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