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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
July 8, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, July 8, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Vice-President Retha Warner, and Commissioner Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.

The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of June 24, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

The Claims and Allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

RE: HEALTH INSURANCE AGENT OF RECORD
Sheldan Christmas from the Strawn Agency addressed the board to make a formal request to become the County’s agent of record for health insurance.  President George stated that only the agent would be changing, not the insurance provider.  Mr. Christmas stated the transition would take five to ten days, and once the transition is complete, his team would meet with Human Resources and the Auditor's Office to begin managing the account.  A motion was made by Commissioner Summers to approve Sheldan Christmas with the Strawn Agency as the health insurance agent of record effective immediately, seconded by Commissioner Warner.  All in favor, motion passed.  

RE: UNOFFICIAL DETOUR REIMBURSEMENT CONTRACT – INDOT
Highway Administrative Assistant Theresa Ray presented an unofficial detour reimbursement contract with INDOT for work on Williams Road, Murray Road, and Clark Cemetery Road.  INDOT will reimburse the county $13,733.52, which covers material costs (specifically rock), though not labor or equipment costs.  A motion was made by Commissioner Summers to approve the INDOT detour reimbursement contract in the amount of $13,733.52, seconded by Commissioner Warner. All in favor, motion passed.

RE: HIGHWAY DEPARTMENT REPORT
Administrative Assistant Ray reported that all highway equipment was operational except for the Mower Max.  Commissioner Summers stated a citizen commented Spout Springs looked very good after the Highway Department had worked on mowing and trimming in the area in preparation for the Catfish Festival.  Crews have been mowing, cutting brush, patching potholes, and removing downed trees after a storm last week.  Administrative Assistant Ray stated the department is still accepting applications. 

RE: EMA REPORT
EMA Director Andy Ringwald reported participation in an earthquake drill recently.  Director Ringwald stated Patoka will be having a flood failure drill near French Lick next week, in which he will be participating.  Director Ringwald informed the Commissioners the State has provided new reporting software, which he will begin to utilize.  Director Ringwald reported he received a copy of the hazard mitigation draft today to review.  Director Ringwald stated the Martin County Fair begins Thursday.




RE: AMBULANCE REPORT
Director Jeramey Osborn reported seven hundred runs and $260,553.91 in collections, so far this year.  Director Osborn reported an outstanding receivables total of $541,000.  Director Osborn stated $3,727 was paid on 2022 accounts during the last quarter, $5,046.21 was paid in the last quarter on 2023 accounts, and $102,988.57 was paid in the last quarter on 2024 accounts.  Director Osborn confirmed all full-time positions are filled and will email the report to the Council.

RE: AMBULANCE SERVICE BID SPECIFICATIONS
Attorney David Lett stated he and Director Osborn reviewed final bid specifications for the ambulance service.  President George asked for clarification regarding paragraph eight in the specifications, which pertained to not being able to bill the jail for ambulance services.  Attorney Lett stated it was a requirement of the contract with the previous ambulance service that service would be provided to the jail as part of the contract.  Attorney Lett stated after the County took over the service, payment was not required from the Jail for runs because it was the County paying the County.  
Coroner Anthony Abel stated his office also utilizes the Martin County Ambulance Service to transport to the morgue, which the service does not charge for at this time.  Coroner Abel stated his budget will need to be increased if the Ambulance Service is not able to perform those transports.  After discussion, the Commissioners agreed to retain current language and address cost-sharing during negotiations.  Attorney Lett stated the bids are due August 15; the Commissioners will review the bids at their September 2 meeting.

RE: ATTORNEY UPDATES
Attorney Lett stated he and Highway Superintendent Scott Seals met with the contractors regarding the Brickyard Bridge project.  Attorney Lett stated they were told by the contractors that while there had been change orders which increased the costs, there are also change orders which will lower the cost and in their general experience the cost will even out and not affect the final expenditure for the county.  Attorney Lett stated it still bears watching, but after speaking with the contractors he and Highway Superintendent Seals are not as concerned with the overages as they were before the meeting.

RE: 2026 SALARY INCREASE RECOMMENDATION
President George stated the County’s financial advisor, Financial Solutions Group, has recommended putting a salary request amount in the budget instead of each department requesting their own percentage increase.  President George stated FSG recommended a 2.5% increase across the board, the County could probably not financially sustain much more than that this year.  President George stated he did ask FSG about 3% or 4%, but was advised by FSG that 2.5% would be all they would recommend for sustainability.  President George stated there are State employees who are not receiving a raise next year.  
Commissioner Warner asked if that percentage could be increased if the Council felt like it was financially feasible, to which President George responded yes, this is only the Commissioners’ recommendation.  The Commissioners agreed they would like to be able to recommend a higher percentage increase for the employees and hope the Council can find the money in the budget to do so.  A motion was made by Commissioner Summers to recommend a 2.5% salary increase for the 2026 budget, seconded by Commissioner Warner. All in favor, motion passed.

RE: DOOR FOB REPLACEMENT
	A quote was received for additional door fobs for the Courtroom.  The Commissioners tabled the issue until additional quotes could be obtained.

RE: DNR TIMBER FUNDS DISTRIBUTION
Auditor Norris stated DNR timber money was received in January, and she realized when working on highway budgets that she had not received a letter from DNR advising the contribution amounts to the local fire departments.  Auditor Norris stated she reached out to DNR and received the letter which advised the minimum contribution to the four fire departments was required in the amount of $1,000 each.  A motion was made by Commissioner Summers to approve $1,500 each to four fire departments: Loogootee Volunteer Fire Department, Martin County Fire & Rescue, Shoals Volunteer Fire Department, and Lost River Volunteer Fire Department, seconded by Commissioner Warner.  All in favor, motion passed.

RE: COURTHOUSE BATHROOM REMODEL
Attorney Lett stated the bathroom remodel specifications must be advertised for bidding and three bids should be obtained.  Attorney Lett will advertise the specifications.  The matter was tabled.

RE: VETERANS APPRECIATION EVENT
Commissioner Warner stated the Martin County Veterans Services is sponsoring a Veterans Day this Friday, July 11, at 3:00 PM at Hindostan Falls Shelter House.  The event is open to all veterans and families.  The Commissioners thanked VSO Ryan Persinger for organizing the event.

With no further business, the meeting was adjourned at 6:18 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.   The next Commissioner meeting will be held on July 22 at 5:30 pm.  
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