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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
July 22, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, July 22, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Vice-President Retha Warner, and Commissioner Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.

The meeting was called to order with the Pledge of Allegiance at 5:48 pm.  The minutes from the regular meeting of July 8, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

The Claims and Allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

RE: MARTIN COUNTY HUMANE SOCIETY UPDATE
Pamela Loughmiller, President of the Board of Directors of the Martin County Humane Society, provided an update on their operations since February.  Ms. Loughmiller stated the Humane Society has received strong community support this year.  From February to July 1st, the Humane Society has taken in 164 animals, 106 which have been adopted. The shelter is currently full with fifty-eight animals, and they have a waiting list for new admissions.  Ms. Loughmiller stated there are people who drive from all around to adopt; Emily Duvall does an excellent job promoting on social media.
Ms. Loughmiller stated there are capital expenses needed which include some updates on the building; a grant from the Martin County Community Foundation for air conditioning units has been received.  The Humane Society employs one part-time employee, and they employ a veterinarian and a technician to come in monthly for the spay/neuter clinic.  Ms. Loughmiller stated the Humane Society has twenty dedicated volunteers and five board members.  Ms. Loughmiller stated they would appreciate being included in the budget because their goal is to eventually get enough money in their community foundation fund, along with community support and income from the spay and neuter clinic to be more self-sufficient, but they are not to that point yet.  The Commissioners stated they have put the request from the Humane Society in their budget for next year and it has been submitted to the Council.

RE: HIGHWAY UPDATES
Highway Administrative Assistant Theresa Ray stated she has been working with USI on the County’s road inventory.  Administrative Assistant Ray stated there are changes which need to be made such as INDOT has the road named one way and the County calls the road something different; there are some roads that the County takes care of that INDOT does not know about; or INDOT has on its list that the County takes care of a road, but the Highway does not.  Administrative Assistant Ray stated a letter is needed to certify the changes.  A motion was made by Commissioner Warner to certify the changes to the 2025 road inventory, seconded by Commissioner Summers.  All in favor, motion passed. 
Administrative Assistant Ray stated the Highway Department is interested in holding an online auction to sell surplus items; they have looked into a couple of online auction sites.  President George stated the other county offices may have surplus items to put in the auction also.  Attorney David Lett stated there was discussion to have the auction set up as Martin County so all departments could participate and after the auction funds would be distributed accordingly.  Attorney Lett stated he would meet with the Highway Department to get the process started.  Administrative Assistant Ray stated most equipment is up and running except for a Gradall which they are picking up from Evansville tomorrow, and a mower tractor down with a flat tire.
RE: CLERK’S OFFICE COMPUTER REPLACEMENT
Clerk Julie Fithian stated her office is in need of new computers, she has already gone to the Council for approval of $20,140, though the exact amount may be less due to recent changes in the quote.  Clerk Fithian stated the purchase will be coming out of the Clerk perpetuation fund.  Attorney Lett stated that three quotes are typically required for large hardware purchases.  Clerk Fithian stated she was under the impression that since Eck-Mundy is our IT contractor we should use Eck-Mundy for the purchase.  Attorney Lett stated they have been hired as the IT contractor, but quotes must be obtained for purchases for that amount of money.  Clerk Fithian asked who installs the hardware to which Attorney Lett stated it would be Eck-Mundy’s responsibility to put the hardware in and get it set up.  Auditor Norris and Clerk Fithian will work on obtaining additional quotes.

RE: EMA UPDATES
EMA Director Andy Ringwald stated he attended a tabletop exercise for Orange County's Tucker Dam; in the exercise they talked about what would happen if that dam were to fail suddenly.  Director Ringwald stated they were told it would take 6 hours to reach the border of Martin County, but by then the water would have spread throughout the farmland and would only result in a couple of feet rise to the Lost River. 
Director Ringwald stated they are still 150 hours short on in-kind hours for the hazard mitigation grant, but there are still several people he needs to meet with by mid-to-late August.  Director Ringwald stated there was an Alliance Meeting held in Lynnville this morning where hazard mitigation was discussed, so that counts towards the hours.  Director Ringwald stated the meeting was for directors in the southern part of the state, in Evansville there has been flooding, and it has been a record year for tornados.  Director Ringwald stated he will be attending a Marathon pipeline meeting, which hazard mitigation will also be discussed and will count towards the hours needed.  

RE: ATTORNEY UPDATES
Attorney Lett stated a contract was received from Sparklight to continue internet service for the Prosecutor’s office, moving service to the new office.  Attorney Lett stated the term ends at the end of this year, and he sees no problem in the county executing that contract and getting the service at the new location.   President George stated the monthly rate is $106.24.  Attorney Lett stated Sparklight is doing all the installation and there is no additional charge.  Attorney Lett stated there is a separate $15.99 monthly fee for the modem lease.  A motion was made by Commissioner Summers to continue the Sparklight contract in the amount of $106.24 a month with a $15.99 modem lease, seconded by Commissioner Warner.  All in favor, motion passed.
Attorney Lett stated the Redevelopment Commission has been working on two TIF district projects on the Northern end of the County.  Attorney Lett stated there are some locations around Westgate which were not included in the original Westgate TIF, so the Redevelopment Commission is creating a new TIF to cover those additional tracks.  Attorney Lett stated a residential TIF will be created for the Town of Crane and a commercial TIF will be created in the Burns City area which would be instituted in the event there is any commercial development.  Attorney Lett stated the reasoning for the Burns City TIF is because that is where the railroad is available.  
Attorney Lett stated this is an ongoing process, the Council approved their part at their meeting last week, it is being presented to the Commissioners tonight for their approval.  Attorney Lett stated there will be a public hearing at the next Redevelopment Commission meeting on August 28th which public comment will be heard, and the Redevelopment Commission will then decide whether to institute the two TIF districts.  A motion was made by Commissioner Warner to approve resolutions 2025-28 and 2025-29 for the new TIF plan amendments, seconded by Commissioner Summers.  All in favor, motion passed.

RE: COURT DOOR FOB
Auditor Michelle Norris presented quotes for door fobs for the court.  After discussion, the Commissioners decided to only fob the door which currently is un-fobbed and not to replace the system and re-fob doors at this time.  A motion was made by Commissioner Summers to approve the quote from Area1 Protection for a single door control panel in the amount of $2,545, seconded by Commissioner Warner.  All in favor, motion passed. 

RE: LOOGOOTEE PUBLIC LIBRARY BOARD APPOINTMENT
Auditor Norris stated she was contacted by the Loogootee Public Library who asked if the Commissioners would re-appoint Betty Huelsman to the Loogootee Public Library Board.  Auditor Norris stated Ms. Huelsman’s term expired on June 30th.  A motion was made by Commissioner Warner to re-appoint Betty Huelsman to the Loogootee Public Library Board, seconded by Commissioner Summers.  All in favor, motion passed.

RE: PROSECUTOR SECURITY QUOTES
Auditor Norris stated a third quote was received for security updates to the new Prosecutor’s office.  President George stated they asked for the specifications of the quotes to be the same.  After discussion, a motion was made by Commissioner Warner to proceed with the quote from ADT Security for the Prosecutor’s office in the amount of $5,898.89 with a monthly monitoring fee of $152.04, seconded by Commissioner Summers.  All in favor, motion passed.  President George asked Auditor Norris where that could be paid from to which Auditor Norris stated there is already money in the budget to pay for alarm monitoring in the cumulative capital development fund.

RE: UNITED HEALTHCARE BILLING AND COLLECTION AGREEMENT
Auditor Norris stated that United Healthcare sent a billing and collection agreement, which allows the new health insurance agent of record to collect agent fees.  A motion was made by Commissioner Warner to approve the billing and collection agreement with the Hyland Agency, seconded by Commissioner Summers.  All in favor, motion passed.

RE: FIRE EVACUATION PLAN
President George stated he received a call from Sheldan Christmas from the Strawn Agency and Mr. Christmas has sent the County’s current fire evacuation plan to another representative with our insurance to get training set up at the Courthouse.  

RE: VETERANS DAY PROGRAM & OAK STREET APARTMENTS GROUNDGREAKING
Commissioner Warner stated she, Auditor Norris, and Council Member Sheri Bowling attended the Veterans Day Program with picnic organized by VSO Ryan Persinger.  Commissioner Warner thanked VSO Persinger and the volunteers for holding the event and stated the event was well attended.  Commissioner Warner stated she attended the groundbreaking ceremony for the apartments on Oak Street in Loogootee, which was well attended where she was able to meet Governor Braun.

With no further business, the meeting was adjourned at 6:31 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.   The next Commissioner meeting will be held on August 5, 2025, at 5:30 pm.  
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