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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
June 24, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, June 24, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Vice-President Retha Warner, and Commissioner Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.

The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of June 10, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

The Claims and Allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

RE: 700 N
Joe and Elizabeth Park presented concerns regarding road conditions on 700 North.  Mr. Park requested paving and elevation to prevent flooding and improve traffic conditions.  Mr. Park presented a bill for two loads of gravel applied by his son on May 30, which was applied because the road was underwater and impassable.  Mr. Park asked the Commissioners if the bill could be reimbursed.  President George asked Attorney Lett who stated since the gravel was not authorized by the Commissioners it cannot be reimbursed.  
Highway Superintendent Scott Seals stated a traffic count had been attempted but encountered issues and another counter is in place, and results will guide further evaluation.  The Commissioners agreed to follow up once counts are obtained.

RE: HIGHWAY REPORT
Superintendent Scott Seals reported paving operations have begun, with positive early results.  One mower is down pending parts.  Trucks are operational, and the department continues seeking CDL-qualified help, preferably.  Superintendent Seals expressed appreciation for the guys in the highway department who worked late during recent storms.  The Commissioners asked Superintendent Seals to give their appreciation and thanks to the workers.

RE: WHEEL TAX DISCUSSION
Attorney David Lett reported he, Superintendent Seals, and Auditor Michelle Norris attended a public meeting last week held by Orange County officials with LTAP regarding wheel tax.  LTAP will be hosting a webinar on July 8th for county officials regarding wheel tax.  Attorney Lett stated that the State Legislature is encouraging every county to establish a wheel tax, it will be more difficult to get community crossings grant funds if a county does not have a wheel tax.  Superintendent Seals stated there will be money the county will not be eligible for if there is no wheel tax and the pools of money are getting smaller.  Superintendent Seals stated the CCMG total statewide budget was $250 million and that is being reduced to $100 million.  
Superintendent Seals stated there will be distribution money for the counties that have a wheel tax, counties that do not have a wheel tax will not be eligible.  Superintendent Seals stated that all counties will still be able to apply for community crossings money, but the total amount is going from $250 million to $100 million and will be more competitive.  RQAW Client Liaison Kevin Meyer stated his county, Knox, is also working on a wheel tax.  Mr. Meyers stated every county that does not have a wheel tax is working on it, because they must.  President George stated the first step is the Commissioners must recommend to the Council to look into a wheel tax.  Attorney Lett stated the Council is the group that must institute the tax for the county.  President George commented that it is the State that is pushing the county to institute the wheel tax, not the Commissioners or Council, highway superintendent, or county attorney.  
Commissioner Summers stated he does not feel they have a choice other than to recommend the Council investigate the tax; the repair and maintenance of the roads is difficult enough to deal with now even with the CCMG money.  President George stated if there were no CCMG money or distribution money the roads will all go to gravel, the county roads were almost there before CCMG started.  Superintendent Seals stated the county will also have to preserve the roads which have already been paved.  Attorney Lett stated the wheel tax must be implemented prior to September 1st so it can be collected in 2026.  Superintendent Seals stated the largest distribution will be in 2026 because not every county will have the wheel tax in place by that point.  A motion was made by Commissioner Summers to send a recommendation to the Martin County Council to consider adoption of a wheel tax, seconded by Commissioner Warner.  All in favor, motion passed.

RE: BRIDGE PROJECT STATUS
Superintendent Seals stated he is attending a meeting tomorrow regarding Brickyard Bridge; he has discussed with the Commissioners additional expenses which the contractor has incurred during the construction up to this point.  President George stated they may need to have a meeting with the contractor and the State regarding the additional expenses and asked Superintendent Seals to keep them updated.
President George asked Attorney Lett the status of the insurance claim for bridge #44, to which Attorney Lett stated he is not getting anywhere, and he thinks the County will need to file suit.  A motion was made by Commissioner Summers to allow Attorney Lett to proceed with filing a suit against the insurance company for damages to bridge #44, seconded by Commissioner Warner.  All in favor, motion passed.

RE: EMA REPORT
EMA Director Andy Ringwald reported there was a LEPC meeting cancelled for today since it was not necessary to meet obligations and there were several who could not attend.  Director Ringwald stated grant work on the hazard mitigation plan continues with a draft expected in the coming weeks.  Director Ringwald stated grant work hours are short and another meeting will be needed to meet the requirements.  Director Ringwald stated he will need to meet with the Loogootee School to discuss the plan as it relates to them.  Director Ringwald stated festival season has started and asked that everyone be careful.  Loogootee Summerfest was last week; Boggs Park will hold fireworks on the 3rd and Shoals will hold fireworks on the 4th along with a parade on the 5th.  

RE: AMBULANCE SERVICE CONTRACT BIDS
Attorney Lett shared that the County Council believes that since the County is going into the third year with the ambulance service, it would be fiscally responsible to see if an outside provider could run the service at a lower cost.  Attorney Lett stated it is the consensus of the Council to recommend that the Commissioners request for and develop specifications and see what kind of bids they can get from a private organization or other interested party and compare those bids to what the County is currently expending.  Commissioner Summers stated he does not want to lose the quality of the service the County currently has; Martin County Ambulance Service has done an exceptional job, and they have good staff.  President George stated the Commissioners must approve any change and if it looks like the service is being reduced the Commissioners will not approve it.  President George stated if there is a change made, if would not be until the first of the year, Attorney Lett stated that would be ambitious.  
President George asked Director Osborn to meet with Attorney Lett to draw up bid specifications and once they are written to e-mail the Commissioners for approval so the specs can be advertised for bid.  A motion was made by Commissioner Summers to authorize Attorney Lett and Ambulance Director Jeramey Osborn to develop bid specifications and initiate the process without the need to wait until the next meeting, seconded by Commissioner Warner.  All in favor, motion passed.  Commissioner Warner thanked Director Osborn for how well the service is run and for the level of care her family members and office patients have received.

RE: PBIS CONTRACT
On behalf of Community Corrections, Attorney Lett presented the 2025–2026 contract for Behavioral Interventions and Support Program services at Shoals Schools with Molly Tharp.  President George stated the contract runs from July 1, 2025, to June 30, 2026, with an annual compensation of $15,600. Community Corrections will fund the contract.  A motion was made by Commissioner Warner to approve the PBIS contract with Molly Tharp, seconded by Commissioner Summers.  All in favor, motion passed.

RE: TRECS COLLECTION PROGRAM
Auditor Norris introduced the TRECS program (Tax Refund Exchange and Compliance System), offered through the Association of Indiana Counties.  TRECS helps local government agencies collect outstanding debts in a timely and cost-effective manner and allows government agencies to compile and submit their delinquencies for offset against pending state personal income tax refunds.  Auditor Norris stated TRECS was being looked into primarily for ambulance collections after insurance.  Auditor Norris stated she spoke with three other counties who use the TRECS program for collections of ambulance bills due after insurance.  The three counties stated they are still glad they are in the program, but it is a lot of work to upload data files each week to TRECS and then reconcile payments.  Auditor Norris stated there is no cost to the County except for sending out notice letters to delinquent parties.  TRECS charges $20 per account and the Department of Revenue charges a 10% fee upon collection due by the debtor.  
Attorney Lett added that TRECS can be used for any debt owed to the County, such as ordinance violations or property tax collections.  President George stated he would like to see a policy put in place where payment arrangements could be accepted and possibly a discount given under certain circumstances.  Auditor Norris stated she was told by TRECS that accounts cannot be sent to TRECS and a collection agency at the same time.  Auditor Norris stated if a debtor is turned into the TRECS program, it does not affect that person’s credit score as a regular collection agency would.  Auditor Norris stated a letter must be sent to those people who have been identified as having a debt owed to the County to inform them their account will be sent to TRECS in thirty days.  Auditor Norris stated TRECS charges $3 per letter, or the Ambulance Service can send out letters themselves.  Emily Stoner suggested in that letter it could be noted that if someone does not want their account to be sent to TRECS, a discount could be given for payment in full or a payment plan could be set up.  A motion was made by Commissioner Warner to enroll in the TRECS program with the Association of Indiana Counties, seconded by Commissioner Summers.  All in favor, motion passed.
Attorney Lett presented a memorandum of understanding between the Association of Indiana Counties and Martin County to participate in the TRECS program.  Attorney Lett stated he has no legal objections to the MOU.  Auditor Norris stated the County will need to set up a Trust Indiana account for the Department of Revenue to be able to deposit collections.

RE: COUNTY SERVER REPLACEMENT
Auditor Norris presented quotes from Eck-Mundy for the replacement of five aging servers across county departments. The proposed cost of those servers with installation is $95,751.  The Commissioners noted prior quotes were significantly higher and agreed the purchase was necessary.  A motion was made by Commissioner Summers to approve Eck-Mundy's proposal for the replacement of the five servers, seconded by Commissioner Warner.  All in favor, motion passed.

RE: COMPUTER REPLACEMENT DISCUSSION
Auditor Norris reported she has been told by Eck-Mundy that Windows 10 will no longer be supported after October 2025.  Eck-Mundy has identified thirteen computers which will not support an upgrade to Windows 11.  Eck-Mundy also recommended replacing an additional thirty-five computers, due to the age of those computers being over four and a half years old.  The Commissioners requested three quotes be obtained from other vendors and tabled the item.

RE: SURPLUS DESK
Auditor Norris asked as the standing reception desk in the Auditor’s Office will be replaced soon by Red Fox Cabinetry and Design, if it would be possible for an employee to purchase the outgoing desk.  Attorney Lett recommended a minimal recovery price be set.  A motion was made by Commissioner Warner to declare the desk surplus and sell it for five dollars to benefit the Auditor’s special projects fund, seconded by Commissioner Summers.  All in favor, motion passed.


With no further business, the meeting was adjourned at 6:18 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.   The next Commissioner meeting will be held on July 8th at 5:30 pm.  The Courthouse will be closed on July 3rd and July 4th in observance of Independence Day.
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