

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

June 13, 2023
MINUTES

The Martin County Commissioners convened in regular session Tuesday, June 13, 2023 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Commissioner Cody Roush.  Commissioner Aaron Summers was absent.  Also present were Attorney David Lett and Auditor Michelle Norris.
Meeting called to order with the Pledge to the Flag at 5:57 pm. 
The minutes from the regular meeting of May 30, 2023 were approved with a motion made by Commissioner Roush, seconded by President George.  All in favor, the motion passed.  
The Claims and Allowance were approved with the motion by Commissioner Roush, seconded by President George.  All in favor, the motion passed.  Auditor Michelle Norris noted that the claim for the freezer at the jail is on the claim docket for M&M Electric in the amount of $13,000 to be paid with grant funds.  There were additional charges for material and labor for instillation of metal ceiling, lighting, roofing in the amount of $3,950 and a guardrail for freezer evaporator coils in the amount of $655.00.  There was no grant money available for those additional costs.  Auditor Norris stated the Commissioners had previously agreed to cover the difference of what the grant did not cover using ARPA funds.  The Commissioners agreed this was still the case and would cover the two additional charges using ARPA funds.
RE: SHOALS PUBLIC LIBRARY GRANT APPLICATION

Rhonda Rumble with SIDC came before the Commissioners to ask for signatures related to the grant application for the Shoals Public Library expansion project.  Resolution 2023-24 was presented to the Commissioners which commits the local match and authorizes President George to sign all documents related to the grant application.  A motion was made by Commissioner Roush to approve the resolution, seconded by President George.  All in favor, motion passed.


The second document is to allow SIDC to conduct the public hearing and to record the minutes.  The third document was the signature pages of the application which is signed by President George, the architect, Attorney David Lett, and Michelle Carrico from SIDC.  The fourth document was a local match commitment letter which was signed by Auditor Norris.

Ms. Rumble stated the application will be submitted at the end of June and they should find out in August if the project will be funded.

RE: VETERANS SERVICES


Veterans Service Officer, Jonathan Cropp, came before the Commissioners with updates regarding the service.  In May there were twenty-six veterans served with seven veterans being transported to Veterans Administration facilities.  

In May there was a meeting held at the state level in which VSO Cropp was able to meet with other county veterans service officers and with administration at the state level.  Martin County Veterans Services is now re-accredited with the Indiana Department of Veterans Affairs.  VSO Cropp is working to update the accreditation with the American Legion and the VFW.  

RE: HIGHWAY BID ACCEPTANCE AND UPDATES


Highway Superintendent Scott Seals stated he, Attorney Lett, and Brian Fleck from USI have reviewed the one bid received for CCMG 2023-1 and have agreed everything seems to be in order.  A motion was made by Commissioner Roush to approve the bid from E&B Paving, seconded by President George.  All in favor, motion passed.

Superintendent Seals stated a gradall is down.  The department had to swap a deck on a mower.  President George read a thank you card from Mary Lou Billings thanking the Commissioners, Highway Department, and everyone else involved in the restoration of the Green Cemetery.  Superintendent Seals stated the department recently had a thirty plus year employee retire.  Superintendent Seals and the Commissioners thanked Scott Sanders for his service and appreciated all that he has done for the County.
RE: VOTER REGISTRATION PER DIEM

Clerk Julie Fithian presented the Commissioners with a letter stating she was recently informed that any County Clerk that acts as Voter Registration Officer is entitled to a per diem.  This is to be paid out of the general fund in the same manner as election expenses are paid.  The Clerk’s Association is pushing for a mandatory payment from the County of $4,000 per year, which did not pass this year but will be sent to the State again next year.  Clerk Fithian will also present the letter to the Council at their next meeting.  Attorney Lett recommended the Commissioners wait until the Council sees the letter before the Commissioners make a recommendation on the letter.  Clerk Fithian stated she will come back to the Commissioners after she speaks to the Council.
RE: EMERGENCY MANAGEMENT UPDATES


EMA Director Monty Wolf took trucks to Loogootee for pump testing.  
RE: DIVINE ROAD

Taxpayer John Church came before the Commissioners to ask if the road could be repaired on Divine Road.  Mr. Church stated this is the third time he has been to the Commissioners regarding repair to the road, with the last time being two years ago.  The road which needs repaired is about a half of a mile, as soon as the road turns from Lumpkin Road on to Divine Road.  The road is worse now then it ever has been.  The Commissioners will add this road to the list of roads being evaluated for the next Community Crossings Matching Grant.
RE: RESOLUTION FOR AMENDMENT TO REDEVELOPMENT PLAN


Attorney Lett presented to the Commissioners the resolution for amendment to the redevelopment plan.  The original plan was established in June 2006.  The Martin County Redevelopment Commission hired Jim Higgins and he is helping to re-work the plan.  The Council approved the amendment in their meeting in June.  The Redevelopment Commission has approved the amendment at their meeting in May.  A motion was made by Commissioner Roush to approve the updated Martin County economic development plan, seconded by President George.  All in favor, motion passed.
RE: PTABOA APPOINTMENTS


Auditor Norris presented to the Commissioners, on behalf of Assessor Carolyn McGuire, the request that Lois Brett and Larry Fellers serve on the Martin County Property Tax Assessment Board of Appeals for 2023.  A motion was made by Commissioner Roush to approve the appointments to PTABOA, seconded by President George.  All in favor, motion passed.

RE: RECORDER AND ASSESSOR SPECIFICATIONS FOR REMODEL OF OFFICES

Auditor Norris presented to the Commissioners bid specifications from the Recorder and Assessor regarding the remodeling of their offices.  The Commissioners recommend the Recorder and Assessor solicit for bids for the remodeling of the offices.

RE: CORE PROJECT COMPLETION INVOICE


Auditor Norris gave the Commissioners the invoice from Core for payment of project completion.  Seventy-five percent of the project was paid with a down payment of $27,480 and there is a twenty-five percent balance due upon completion in the amount of $9,160.  There was a deduction in the amount of $3,000 for a credit to the flush valves for non-installation.  Balance due on the project is $6,160.  Also due are hotel expenses of $413.57 and mileage of $1,338.40 for a total invoice of $7,911.97.  A motion was made by Commissioner Roush to approve the invoice from Core for completion in the amount of $7,911.97 using ARPA funds, seconded by President George.  All in favor, motion passed.

RE: AUDITOR UPDATES


Auditor Norris stated landscaping in the front of the Courthouse has been completed.  The rocks have replaced the flowers in the beds in front and planters have been placed near the front doors.


Auditor Norris stated she received a call from a company, Archive Social, which specializes in connecting to social media, such as Facebook, and archives comments and shares on the page.  The comments on Facebook are considered public record and the County could be asked to provide a record request.  After discussion, the Commissioners asked Auditor Norris to investigate turning off comments and shares to posts on County sites.

Auditor Norris gave the Commissioners the yearly certification of elected officials related to compliance with Martin County nepotism policy and nepotism policy involving direct line supervision to sign and return to the Auditor’s office.  


Auditor Norris received a quote from Matrix for the renewal of the Barracuda 490 backup system.  The renewal is yearly with last year’s renewal price being $6,402 and this year’s price is $6,708.  The renewal is from August 2023 to August 2024.  A motion was made by Commissioner Roush to approve the renewal of the Barracuda license in the amount of $6,708, seconded by President George.  All in favor, motion passed.

RE: RESOLUTION FOR PUBLIC HEALTH FUNDS


Auditor Norris presented the resolution for the Martin County Commissioners to accept the State public health funding.  The intent to participate with the State’s additional funding plan was passed by the Commissioners last month.  A motion was made by Commissioner Roush to approve the resolution to accept State public health funding, seconded by President George.  All in favor, motion passed.

With no further business, the meeting was adjourned at 6:33 pm with a motion made by Commissioner Roush and seconded by President George.  All were in favor and the motion passed.  The next Commissioner meeting will be held Tuesday, June 27, 2023 @ 5:30 pm.
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