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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
June 10, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, June 10, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Vice-President Retha Warner, and Commissioner Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.

The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of May 27, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

The Claims and Allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

RE: WORKERS COMPENSATION AGENT OF RECORD
	Sheldan Christmas from Strawn Agency in Loogootee came before the Commissioners to make a formal request to become the County’s agent of record for the worker’s compensation policy.  Mr. Christmas stated Strawn Agency currently holds the package policy for the County and would also like to get the worker’s compensation policy back into the county with their office.  Mr. Christmas stated since he took the office over last Summer, he has worked to provide excellent service to their customers.  Mr. Christmas stated he continues to use resources such as Rex Strawn and Elaine Slaubaugh who have over ninety years of insurance experience.  Mr. Christmas stated he has a great working relationship with the IPEP and EMC representative.
	President George stated Mr. Christmas has been very prompt and responsive during the last year regarding any issues or questions the County has had regarding the general liability insurance policy.  Commissioner Summers stated he would like to see the workers comp agent of record back in the county.  A motion was made by Commissioner Warner to approve the Strawn Agency to take over as the agent of record for the workers compensation insurance policy, seconded by Commissioner Summers.  All in favor, motion passed.

RE: HIGHWAY DEPARTMENT UPDATES
	Highway Superintendent Scott Seals stated the department has been mowing, cutting brush, and patching potholes around the county.  Superintendent Seals stated tomorrow the department will start the prep work on the roads which were selected for repairs using the community crossings grant funds, starting in the Hillham area.  Superintendent Seals stated there are no issues with equipment and the department is still accepting applications.

RE: STORAGE CONTAINER ON COUNTY PROPERTY IN BURNS CITY
Mr. Ernie Abel came before the Commissioners to request leniency regarding moving a storage container placed twenty feet on county property in Burns City.  Mr. Abel stated the property is not in active use by the county, and he is maintaining the area, including mowing and cleaning.  Mr. Abel requested to leave the container where it is until the Fall due to limited mover options and equipment delays.  The Commissioners agreed to revisit the matter in November, asking that the area be kept clean and maintained in the meantime.  President George stated the County is not responsible for accidents on the property. 

RE: EMA UPDATES
EMA Director Andy Ringwald reported all grant funding issues related to the hazmat meeting have been resolved and they are still on target to get the plan completed in September.  IU-Polis has begun working on local hazard mitigation projects, and stakeholders are encouraged to submit suggestions for inclusion.  Director Ringwald noted the elevation work on Highway 450 was in the last hazard mitigation plan and with that work completed it has been removed from the next plan.  Director Ringwald stated a new emergency siren has been installed at Crane Village.  Director Ringwald stated the department will be assisting with events in the next month including the 4-H Fair, Loogootee Summerfest, and the Shoals Catfish Festival.

RE: AMBULANCE UPDATES
Director Jeremy Osborn reported the department is currently holding a CPR class for the Sheriff’s Department.  Director Osborn stated the department has received a $10,000 grant for communication equipment.  
President George asked if anything was in place yet for ambulance after insurance collections.  Auditor Michelle Norris stated she and Treasurer Rhonda Sanders were in favor of using TRECS, which is run by the Association of Indiana Counties who has partnered with the Indiana Department of Revenue.  Auditor Norris stated a letter would be sent to the debtor and they have thirty days to respond; after thirty days the file can be sent to the Indiana Department of Revenue, and they will offset against the person’s Indiana income tax refund. 
Auditor Norris stated the debtor is charged $20 by the TRECS program and 10% by the IDOR for collection fees.  Auditor Norris stated the IDOR will then deposit collections into the county’s Trust Indiana account and Treasurer Sanders will move that collection into the ambulance fund to be applied to billing collections.  Auditor Norris stated TRECS does not have a problem collecting accounts which are three years old, if allowed by law.  Auditor Norris stated she has reached out to other counties for more information before bringing the program to the Commissioners for approval.  Auditor Norris also noted the need for a bad debt policy.

RE: BRICKYARD BRIDGE
The Commissioners discussed the Brickyard Road bridge progress.  Commissioner Summers stated he was told by Highway Superintendent Seals that work is about 45% completed on the bridge.  President George stated the contractor has experienced unexpected issues and will need additional funding.  

RE: SHOALS PUBLIC LIBRARY GRANT CLAIM 
Auditor Norris stated Michelle Carrico from SIDC has requested approval from the Commissioners to submit claim number three of the Shoals Public Library grant to OCRA in the amount of $65,465.  A motion was made by Commissioner Summers to approve claim number three in the amount of $65,465 for the Shoals Public Library grant and corresponding payment to SIDC for $6,000 and the Shoals Public Library for $59,465, seconded by Commissioner Warner.  All in favor, motion passed.

RE: 2026 COURT HOLIDAY CALENDAR
Auditor Norris stated she was asked by the Judge to bring the Court’s 2026 holiday calendar to the meeting for Commissioner review.  Auditor Norris stated she will bring the calendar back in the Fall when the County’s holiday calendar is discussed. 

RE: UNITED HEALTHCARE CLAIM
Auditor Norris stated the Commissioners received an additional claims docket yesterday for the July United Healthcare premium for health insurance.  Auditor Norris stated the additional claim was for $95,025.03 for employee health premiums.  A motion was made by Commissioner Summers to approve the United Healthcare claim, seconded by Commissioner Warner.  All in favor, motion passed. 

RE: BEING FOR OTHERS GRANT
Auditor Norris stated she received notification today from Ambulance Administrative Assistant Helen Hayworth that Ambulance Services had received a grant from the Being for Others Health and Wellness Foundation.  Auditor Norris stated the foundation is committed to improving health and wellness within an eight-county Indiana service region and is made possible by the affiliation between Memorial Hospital and Healthcare Center and the Deaconess Health System.  Auditor Norris stated the grant award is for $10,166.93 which will be used to purchase radios, and no match is required.  The Commissioners thanked the Ambulance Department for working to obtain the grant.  



RE: ANNUAL COVERED BRIDGE CERTIFICATION
Auditor Norris stated she has received communication from the State Comptrollers office requiring the Commissioners to certify the number of covered bridges in the county.  Auditor Norris stated even though there are no covered bridges in the county, the Commissioners still need to certify the fact because counties with covered bridges receive additional funding for those bridges.  A motion was made by Commissioner Summers certifying there are no covered bridges in Martin County, seconded by Commissioner Warner.  All in favor, motion passed.

With no further business, the meeting was adjourned at 5:57 pm with a motion made by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.   The next Commissioner meeting will be held on June 24th at 5:30 pm.  
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