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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
May 27, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, May 27, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Vice-President Retha Warner, and Commissioner Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.

The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of May 13, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  

The Claims and Allowances were approved with a motion made by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.  

RE: RIDE SOLUTION YEARLY REQUEST
	Becky Guthrie, Ride Solution Director, came before the Commissioners to request monetary support from the County in the 2026 budget for the program.  Director Guthrie stated Ride Solution has been serving Martin County since 2001, and while the program has changed over the years, the one thing that is consistent is that there are so many people who still need rides.  Director Guthrie stated there is consistent ridership for various reasons such as: trips to medical facilities in and out of Martin County, taking workers daily to Crane Gate for a cleaning contract, Martin County clients to Red Door facility in Washington, court related trips for probation, transportation to employment, and shopping trips for necessities.  
	Director Guthrie stated if a community were to apply for a grant for low-income housing or other housing projects, application award points are given if the community has public transportation.  Director Guthrie stated there are so many individuals who do not have the opportunity to just get in the car and go somewhere, Ride Solution is there to help those people and would like to have the County’s continued support.  President George asked if Ride Solution has a breakdown of how much they travel in Martin County.  Director Guthrie stated that the amount is hard to give because they bring a lot of people in and out of Martin County and it is constantly changing.  Director Guthrie stated Ride Solution serves ten counties so a person could drive from Martin County to Evansville to get on the Warrick transportation system, who they meet every hour.  President George stated Ride Solution is asking for $2,500 to be put in next year’s budget.

RE: HIGHWAY DEPARTMENT UPDATES
	Highway Superintendent Scott Seals stated the department is fixing potholes, grading, cutting brush, and mowing around the county.  Superintendent Seals stated there are two trucks down right now with the possibility both will be up and running by midweek next week.  Superintendent Seals stated they are still accepting applications.

RE: SHERIFF DEPARTMENT UPDATES 
	Chief Deputy Keith Keller stated the Jail currently has twenty-eight local inmates; the jail commander has been reaching out to other jails to see if they need any inmates housed out-of-county.  Chief Deputy Keller stated there are six to eight other jail commanders asking the same question so that task has become difficult, but they are still working on it.  Chief Deputy Keller stated there is a deputy position and one dispatch position currently open.
	Chief Deputy Keller stated last Summer the Martin County Sheriff’s app was presented to citizens and they have had thousands of people download the app.  Chief Deputy Keller stated the app has become a very important tool to be able to reach out to citizens who may not use social media.  Chief Deputy Keller stated during the implementation of the app, there was $5,841 due for implementation costs, which was paid using 911 funds.  Deputy Keller stated even though they received confirmation from the app provider and the 911 Commission that the 911 funds could be used for the app, the State Board of Accounts stated after a recent audit that 911 funds could be used as long as it is not for the creation of the app itself which is what part of the money paid from last year was used for.  Chief Deputy Keller stated they have clarified with the State Board of Accounts and the 911 Commission that the ongoing yearly maintenance cost to keep the app can be paid using 911 funds.
	Chief Deputy Keller stated they were able to cover $1,843 of the $5,841 implementation cost, which leaves a balance of $3,997.96 which must reimburse the County’s 911 fund for that purchase.  Chief Deputy Keller provided the Commissioners with a handout of how the app can be used as a tool to address the opioid crisis, which justifies the use of opioid settlement funds for the reimbursement to the 911 fund.  A motion was made by Commissioner Warner to use opioid unrestricted funds as reimbursement to the 911 fund for the app implementation costs in the amount of $3,997.96, seconded by President George.  Commissioner Summers was opposed.  Motion carried 2-1.

RE: EMA UPDATES
	EMA Director Andy Ringwald reported that the FEMA grant status remains unclear following regional flooding.  Director Ringwald stated the district ten meeting in Lynnville addressed healthcare coalition funding cuts and upcoming emergency preparedness exercises, including a statewide earthquake drill which will be held next week.  Director Ringwald stated the Hazard Mitigation Planning grant is in limbo because the IU Polis Center has been told to suspend their effort until they can figure out funding.  Director Ringwald stated there is a meeting scheduled for June 10 at 1:00 PM, without Polis staff, to collect additional information regarding projects which should be put on the list to mitigate hazards in the future.   

RE: RECORDERS’ DISASTER RECOVERY AGREEMENT
Attorney David Lett presented a one-year disaster recovery service agreement for the
Recorder’s Office from CSI.  Attorney Lett stated the agreement requires annual renewal with a cost of $868.01.  A motion was made by Commissioner Warner to approve the CSI disaster recovery agreement for the Recorder’s office, seconded by Commissioner Summers.  All in favor, motion passed.

RE: DRAINAGE BOARD MEETING
Attorney Lett stated a representative from Oak Street Development has requested the Drainage Board meet.  Attorney Lett stated he received project plans but has not yet had time to review them with the Surveyor.  A Drainage Board meeting was scheduled for June 10 at 5:15 PM, to be followed by the regular Commissioners’ meeting at 5:30 PM.

RE: PART-TIME BAILIFF POSITION
Auditor Michelle Norris requested the creation of a line item for an as-needed, part-time bailiff position to assist during jury trials.  Auditor Norris stated a recent trial required additional deputies be present during the trial and a former long-term court staff member was able to assist as a bailiff.  Auditor Norris stated the Judge expects two more jury trials this year.  Commissioners agreed that the position should be designated for emergency/jury trial use only.  A motion was made by Commissioner Summers to create the part-time bailiff position for emergencies/jury trials only, seconded by Commissioner Warner.  All in favor, motion passed.

RE: SHOALS PUBLIC LIBRARY GRANT PAYMENT
Auditor Norris noted the deposit for the Shoals Public Library grant draw in the amount of $114,272.07 will be deposited tomorrow; she requested authorization to process the payout prior to the next Commissioners’ meeting.  A motion was made by Commissioner Warner to approve the claim to the Shoals Public Library in the amount of $114,272.07, seconded by Commissioner Summers.  All in favor, motion passed.

RE: AUDITOR’S OFFICE RECEPTION DESK DOWN PAYMENT
Auditor Norris requested approval to issue a down payment of $3,262.50 to Red Fox
Cabinetry and Design before the next Commissioners’ meeting for half the cost of the new reception desk in order for supplies to be purchased.  Auditor Norris stated the appropriation and approval of half the payment will also be going to the Council for approval on Monday.  A motion was made by Commissioner Warner to approve half the payment be paid before the next Commissioner meeting in the amount of $3,262.50 contingent on Council’s approval, seconded by Commissioner Summers.  All in favor, motion passed.

RE: 2025 BUDGET PREPARATION
Auditor Norris informed the Commissioners that department budget request forms will be distributed soon.  Auditor Norris stated the department budget meetings will be held on August 4, and department budgets should be turned in to her by July 1.

The next Commissioner meeting will be held on June 10th at 5:30 pm or immediately following the conclusion of the Drainage Board meeting.  With no further business, the meeting was adjourned at 6:00 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  
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