

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

MAY 16, 2023
MINUTES

The Martin County Commissioners convened in regular session Tuesday, May 16, 2023 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Commissioner Aaron Summers, and Commissioner Cody Roush.  Also present were Attorney David Lett and Auditor Michelle Norris.
Meeting called to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of May 3, 2023 and the special session from May 11, 2023 were approved with a motion made by Commissioner Roush, seconded by President George, with Commission Summers abstaining.  All in favor, the motion passed.  
The Claims and Allowance were approved with the motion by Commissioner Roush, seconded by Commissioner Summers.  All in favor, the motion passed.
RE: HIGHWAY UPDATES

Highway Superintendent Scott Seals presented one quote he was able to obtain for a grader.   The quote was received from McCoy Construction and Forestry for a 670 John Deere in the amount of $320,684.01.  The quote does not include a trade due to a low trade amount.  There is a six-month order time and the grader will need to be financed by the County.  A motion was made by Commissioner Summers to pursue the purchase of a new grader from McCoy Construction and Forestry, seconded by Commissioner Roush.  All in favor, motion passed.

Superintendent Seals stated the new dump truck was purchased and a few minor things are being repaired.  The truck should be in the shop within the next two weeks.  

The Highway Department has competed its part in the Green Cemetery project, culverts are in and a walkway has been created.  Superintendent Seals has been in contact with someone interested in mowing the cemetery for $500 per year.  Green Cemetery is the only cemetery the County owns, the other cemeteries are maintained by the trustees.  Attorney David Lett recommended to the Commissioners enter into a contract regarding the mowing.  A motion was made by Commissioner Roush to approve a contract for mowing of the Green Cemetery for the mowing season with August Bauer in the amount of $500, seconded by Commissioner Summers.  All in favor, motion passed. 

Superintendent Seals asked for an update regarding bridge #44.  Attorney Lett stated he needs to contact CLR to determine if prices have changed.  Superintendent Seals stated there is a Gradall in Evansville being repaired.  

Superintendent Seals stated the signs have been ordered for the speed limit change on Red School Road.  Attorney Lett stated a resolution needs to be done for the speed limit change.  Attorney Lett will draft the resolution for the next meeting.
RE: WESTGATE PROPERTY


Martin County Alliance Executive Director, Jessica Potts, came before the Commissioners to present an offer from Strongbox Commercial, LLC, to purchase approximately two acres the County owns near the Westgate tech park.  Strongbox is a microelectronics company that is bringing 550 jobs on the Daviess County side of Westgate.  A warehouse will be built on the two-acre property.  A motion was made by Commissioner Roush to accept the offer from Strongbox Commercial, LLC, for the purchase of the 1.3-acre tract and the .68-acre tract in the amount of $32,750 for redevelopment purposes, seconded by Commissioner Summers.  All in favor, motion passed. 


Attorney Lett stated the State statutory procedure was followed, two appraisals were obtained and the property was sold for the average of the two appraisals.


Martin County Journal reporter, Courtney Hughett, asked which fund the money from the sale of the property will be placed.  Attorney Lett stated the proceeds will go into the general fund.

RE: GLOBE LIFE INSURANCE


Craig Buehler came before the Commissioners to present supplemental insurance policy options for the County.  Various options were discussed.  Mr. Buehler will reach out to HR Director Amy Rincker to discuss the policies.  Director Rincker will bring any recommendations back to the Commissioners before open enrollment in December.
RE: HEALTH DEPARTMENT

Martin County Public Health Nurse, Julia Albright, came before the Commissioners to update them regarding additional funding from the State for the Health Department.  If the Commissioners choose to take the additional funding, Martin County’s minimum funding for 2024 will be $131,250 and possibly more depending on how many counties opt into the program.  The minimum funding for 2025 is $262,500.  There will be a county match required but Nurse Albright has been assured the match can be covered from funding already received by the County.  
There are program requirements that must be met to receive the funding.  Nurse Albright stated most of the services Martin County is already providing, access to those services will be expanded with the additional funding.  If the County decides not to participate, the Health Department will continue to receive a legacy amount of $46,146.72.  A motion was made by Commissioner Summers to opt into the Indiana Department of Health Local Public Health funding program, seconded by Commissioner Roush.  All in favor, motion passed.
RE: 4-H UPDATES


Martin County Extension Director, Dena Held, came before the Commissioners with updates regarding the 4-H program.  Director Held stated there have been 200 animals registered online for the 4-H fair, which does not count poultry or rabbits.  There are camps, trips, and events planned for the summer for the youth.

RE: EMERGENCY MANAGEMENT


EMA Director, Monty Wolf, stated the department removed a tree on Sunday morning on Lumpkin Road.

RE: INDOT SIGNATURES

Attorney Lett prepared a resolution to authorize the President of the Board of Commissioners to e-sign any required documents with INDOT.  The Commissioner had previously approved this in April of 2022.  A motion was made by Commissioner Roush to approve the ordinance for e-signature for President of the Board of Commissioners, seconded by Commissioner Summers.  All in favor, motion passed.

RE: AUDITOR UPDATES


Auditor Michelle Norris stated the signs have been ordered for the lobby of the Courthouse, those should arrive within the next two weeks.
RE: FINGERPRINT SCANNER

President George stated Sheriff Greene had reached out to him regarding the fingerprint scanner.  The Jail’s current machine is unreliable and outdated.  Sheriff Greene had stated another county had a newer machine that was not being used and it has been offered to Martin County at no cost.  Martin County will need to pay the yearly maintenance agreement.  The maintenance agreement on the County’s current fingerprint scanner is around $2,000.  The maintenance agreement on the new scanner will be $5,355.  President George stated the last time the Sheriff priced a scanner the purchase price was over $100,000.  The scanner would bring the Jail up-to-date.  A motion was made by Commissioner Roush to approve the donation of the scanner and to take over the maintenance agreement not to exceed $4,000 out of the Commissioners’ budget, seconded by Commissioner Summers.  All in favor, motion passed.

The Courthouse will be closed for Memorial Day on Monday, May 29, 2023.  


With no further business, the meeting was adjourned at 6:17 pm with a motion made by Commissioner Summers and seconded by Commissioner Roush.  All were in favor and the motion passed.  The next Commissioner meeting will be held Tuesday, May 30, 2023 @ 5:30 pm.
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