

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 18, 2023
MINUTES

The Martin County Commissioners convened in regular session Tuesday, April 18, 2023 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Commissioner Aaron Summers, and Commissioner Cody Roush.  Also present were Attorney David Lett and Auditor Michelle Norris.
Meeting called to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of April 4, 2023 were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers.  All in favor, the motion passed.  
The Claims and Allowance were approved with the motion by Commissioner Summers, seconded by Commissioner Roush.  All in favor, the motion passed.
RE: SIDC UPDATES

SIDC Executive Director, Greg Jones, presented to the Commissioners documents for the Shoals Public Library Expansion Project, which need to be signed before submitting the proposal.  The four-factor analysis, which is the number of non-native English-speaking people in the County, which did not show a significant amount of non-English speaking residents so an additional language training is not needed.  There is an authorization for SIDC to turn in the application on behalf of the County, and automatic direct deposit form, a W-9 form for taxpayer identification, and a federal funding accountability and transparency certification.  The four-factor analysis was presented and signed by President Paul George.  The authorization for proposal submittal was signed by President Paul George and approval was given to submit the application.  A motion was made by Commissioner Roush to approve the grant documents for the Shoals Library Expansion project, seconded by Commissioner Summers.  All in favor, motion passed.

Auditor Michelle Norris presented a letter for the Commissioners to sign giving consent for SIDC to conduct the meeting and transcribe minutes for the public hearing for the Martin County application regarding the expansion project.  A motion was made by Commissioner Roush to approve the letter giving consent for SIDC to conduct the meeting and transcribe minutes for the public hearings for the Martin County application regarding the expansion project, seconded by Commissioner Summers.  All in favor, motion passed.


Executive Director Jones updated the Commissioners in regards to the Crane sewer project.  SIDC is working on a grant application, which is due in June.  The local match needs to be secured for the grant.  SIDC is pursuing different sources to try to fund the local match so the application can be submitted.  If the grant application is not submitted in June, the next round would occur in June of 2024.  The match needed for the grant is about $250,000.  Executive Director has contacted the township trustee and ROI to see if there are funds available to assist with the local match.  This project is for laterals and a lift station for the town of Crane.  The grant is a unique grant which would pay for all the construction but would not pay for any of the soft costs.  The construction price is about $2.2 million the soft costs are about 10% of the construction costs.   The Town of Crane is unable to contribute to the project at this time.  There are roughly 89 homes in the town of Crane which have a wastewater bill.   
RE: COMMUNITY CORRECTIONS GRANTS


Community Corrections Director, Danielle Murphy, informed the Commissioners the Indiana Department of Corrections has moved up the grant timeline for the year.  Historically the grants have been due around July or August for the next fiscal year however the base grant and jail treatment grant for fiscal year 2024 is due on April 28th.  The grants require commissioner support and approval for Community Corrections to apply for those grants.  A motion was made by Commissioner Roush to approve the IDOC Community Corrections and Jail Treatment grant support approval, seconded by Commissioner Summers.  All in favor, motion passed.  

RE: HIGHWAY UPDATES


Highway Superintendent, Scott Seals, informed the Commissioners he has received several complaints regarding roads being destroyed by heavy trucks and farm equipment.  Superintendent Seals stated concerned citizens need to first contact the Sheriff’s Department to get a police report, take a video or pictures, get a plate number if that is possible.  Superintendent Seals presented pictures to the Commissioners of recent damage.


Superintendent Seals informed the Commissioners he has been receiving calls regarding cleaning out culverts under resident’s driveways.  Superintendent Seals stated a culvert under a person’s driveway is their responsibility to keep clean, not the County’s.  

Superintendent Seals asked if there was an update regarding bridge #44.  Attorney David Lett stated he is putting together a complaint to start litigation.


Superintendent Seals stated he is working to obtain quotes for a grader.  He has received one quote but is having trouble obtaining a second quote.  There are only a few options for grader manufacturers.  Attorney Lett stated the County is supposed to try to obtain three quotes, but if that is not available the County can go with the quotes they were able to obtain.  


Superintendent Seals stated he had mentioned to the Commissioners at a previous meeting about eliminating one of the open positions at the highway garage to be able to give raises to the current employees.  If one position is dropped, that will leave ten operator positions.  There has been a position open since before Superintendent Seals took his position.  A motion was made by Commissioner Summers to proceed in eliminating an open position to give raises to the current employees as long as the Council approves, seconded by Commissioner Roush.  All in favor, motion passed.  

Superintendent Seals stated the Community Crossings Match Grant was awarded in the amount of $1 million, which is the first time $1 million has been awarded to the County.  


Superintendent Seals stated there should be money left for CCMG 2023-2, if the Commissioners would like to participate.  Superintendent Seals estimated there was about $200,000 left from the original grant.  President George stated the money could be used to seal the roads which have been worked on recently.  An authorization to proceed with USI for the 2023-2 grant was presented to the Commissioners to sign.  A motion was made by Commissioner Roush to approve the USI contract for the 2023-2 CCMG for an hourly fee not to exceed $12,000, seconded by Commissioner Summers.  All in favor, motion passed.

Superintendent Seals stated the equipment is running for the highway department, the people are needed to run the machines.  The department is down a mechanic and one operator and more is expected in the coming months.  The department is working on ditching and pot holes.  The areas are ready for the CCMG road work.
RE: EMERGENCY MANAGEMENT UPDATES


EMA Director Monty Wolf stated there is a meeting coming up with Crane Naval Base regarding community involvement with the elected officials of surrounding communities.  Deputy Director Andy Ringwald stated he will keep the Commissioners updated as to when the meeting is scheduled.

RE: VETERANS SERVICES UPDATE


Veterans Services Assistant, Kim Showalter, stated she and VSO Jonathan Cropp have been busy with service to veterans.  Just today there were five veterans she assisted.  

RE: SHERIFF UPDATES

Sheriff Josh Greene stated they have been unable to repair the Jail’s dishwasher.  He has quoted new dishwashers and the cheapest off brand was $4,200 and the most expensive brand, which is the brand currently in the Jail, Hobart was $9,800.  There was a middle of the road brand which was $7,800 to $8,400.  Commissioner Roush asked about the warranties on the dishwashers.  Sheriff Greene stated the cheapest model had a one-year warranty and the others had two-year warranties.  


The current dishwasher is probably twenty years old and Hobart stated the current model was not designed for commercial use, it was designed for a bar setting.  Sheriff Greene stated he estimates they have spent $10,000 to $15,000 on the current dishwasher in repairs in the last three years trying to keep it running.  A motion was made by Commissioner Roush to approve the purchase of the Hobart dishwasher for up to $10,000 out of the cumulative capital fund, seconded by Commissioner Summers.  All in favor, motion passed.


Sheriff Greene stated he does not have the exact current count of inmates, but Vigo is about 35 inmates with the total inmate count running between 80 and 83.  Commissioner Summers stated he has noticed a strong police presence in the morning and after school for the stop arm patrol.  Sheriff Greene stated there has been a couple of arrests made through the stop arm patrols.  
RE: DOG COMPLAINT

Taxpayers, Jim and Rosanne Chandler, came before the Commissioners to ask for assistance in regards to a pack of dogs owned by a neighbor.  For months they have been trying to get something done with the pack of dogs which are constantly in their yard, daily and multiple times a day.  Mr. and Mrs. Chandler have been told there is a county ordinance stating animals have to be kept on the owner’s property.  The owners were supposedly told if the dogs were not contained that there would be a fine implemented in the amount of $25 per dog until the issue was resolved.  This was relayed months ago and the Chandler’s are still waiting.  The Chandler’s brought pictures of the dogs on their property and estimate there are 20 to 25 dogs.  There is a noise issue at all hours of the day or night and a safety issue for other resident’s dogs.  The pack of dogs are feral.  President George stated the animal control officer needs to get with Attorney Lett and letters and fines need to be sent if contact is still unable to be made with the owners.  A motion was made by Commissioner Roush to send letters and fines to the owners of the dogs until the dogs are contained, seconded by Commissioner Summers.  All in favor, motion passed.
RE: STATE ROAD 450 ROAD CLOSURE PROGRESS


Attorney Lett stated he attended a progress meeting regarding the work on State Road 450 project.  They are pleased with the progress which has been made and are on schedule.  They plan to meet for a progress meeting every two weeks and will keep the County advised of the meetings.  President George stated the old bridge is gone and the project is moving ahead.  

RE: TOURISM BOARD APPOINTMENT

Auditor Norris stated she received tourism board nominations from Tourism Board President, Michelle Grace.  These people would be the Commissioners’ representatives to the board.  A motion was made by Commissioner Roush to approve Phil Goodpaster and Jessica Potts to the Martin County Tourism Board, seconded by Commissioner Summers.  All in favor, motion passed.

RE: COURTHOUSE SECURITY EQUIPMENT


Judge Isha Wright-Ryan sent apologies that she was unable to attend the meeting due to a prior commitment.  Auditor Norris stated the purchase of courthouse security equipment was brought up at the last Commissioners’ meeting.  The Commissioners asked if grants could be obtained to purchase the equipment.  Judge Wright-Ryan reached out to her contacts at the State Courthouse and there are grants available but application was due in November.  The County can apply for the Courthouse security grant in November.  A motion was made by Commissioner Summers to approve the quote from Area 1 for courthouse security equipment in the amount of $18,240 using ARPA funds, seconded by Commissioner Roush.  All in favor, motion passed.
RE: COURTHOUSE SAFETY MANUAL


Auditor Norris presented to the Commissioners the Courthouse safety manual which had been approved in 2019 by the Commissioners, but never signed.  The safety committee needs the manual to be approve so it can be used as a guideline and can be updated.  A motion was made by Commissioner Roush to re-approve the public entity and municipality employee safety manual, seconded by Commissioner Summers.  All in favor, motion passed.
RE: COURTHOUSE TRIM AND REPAIR PROPOSAL


Auditor Norris stated Matt from Core Facilities had solicited for bids for the trim for the Courthouse windows.  He received two bids out of the seven which was sent out.  A motion was made by Commissioner Roush to accept the lowest bid from Tedrow Wood Products in the amount of $3,200 using ARPA funds, seconded by Commissioner Summers.  All in favor, motion passed.

RE: COURT WINDOW TINT PROPOSAL


Auditor Norris stated Matt from Core Facilities has been in contact with Judge Wright-Ryan regarding tint on the downstairs windows.  There are six windows downstairs which Matt from Core recommended single sided security film.  A motion was made by Commissioner Roush to approve Bloomington Window Tint to tint the six windows downstairs in the amount of $400 using cumulative capital funds, seconded by Commissioner Summers.  All in favor, motion passed.

RE: AMBULANCE SPONSORING HOSPITAL UPDATE


Taxpayer, Mary Smith, asked the Commissioners if they had an update regarding the sponsoring hospital for the ambulance.  President George stated they have a verbal commitment on a sponsoring hospital.  Attorney Lett advised the name of the hospital not be announced until the agreement was finalized.  Auditor Norris stated $70,000 in total revenue has been collected by the ambulance service.

With no further business, the meeting was adjourned at 6:38 pm with a motion made by Commissioner Summers and seconded by President George.  All were in favor and the motion passed.  The next Commissioner meeting will be held Wednesday, May 3, 2023 @ 5:30 pm.
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