

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

December 26, 2023
MINUTES

The Martin County Commissioners convened in regular session Tuesday, December 26, 2023 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Commissioner Aaron Summers.  Commissioner Cody Roush was absent.  Also present were Attorney David Lett and Auditor Michelle Norris.
Meeting called to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of December 12, 2023 were approved with a motion made by Commissioner Summers, seconded by President George.  All in favor, the motion passed.  
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by President George.  All in favor, the motion passed.  
RE: HOOSIER UPLANDS CONTRACT

Attorney David Lett stated he has reviewed the Hoosier Uplands contract for the Health Department.  Attorney Lett stated he had contacted Mr. Miller and requested a change be made in the contract, to which Mr. Miller agreed.  The change in the contract was to add that Hoosier Uplands provide the Commissioners with proof of insurance.  A motion was made by Commissioner Summers to approve the Hoosier Uplands updated contract, seconded by President George.  All in favor, motion passed.
RE: HIGHWAY UPDATES AND BID APPROVAL

Highway Superintendent Scott Seals stated the department received a new piece of equipment two weeks ago.  There is one Gradall and one dump truck which need repair.  The sign truck is being worked on also.  Superintendent Seals stated there is a skeleton crew at the department this week.  Walt Waggoner thanked Superintendent Seals for the gravel on Low Gap Road.

Superintendent Seals stated he and Attorney Lett reviewed the bid received from Rejuvtec for the Community Crossings Matching Grant.  Attorney Lett stated the bid met the legal requirements.  President George stated Rejuvtec will be putting rejuvenator on all the roads blacktopped since CCMG started, to which Superintendent Seals stated a majority of roads will be done which will add years to the life of the road.  A motion was made by Commissioner Summers to approve the contract from Rejuvec in the amount of $410,679.24, seconded by President George.  All in favor, motion passed.

RE: EMA UPDATES


EMA Director Monty Wolf stated EMA removed a downed tree on Lilly Pond Road.  Director Wolf and Deputy Director Andy Ringwald have a director’s meeting in Evansville next Thursday.
RE: SOIL AND WATER SUBLEASE AGREEMENT


Attorney Lett stated the Martin County Alliance has leased an office building for the year 2024 in the City of Loogootee.  The Alliance did not need the whole building to themselves so it was discussed with the Commissioners to enter into an agreement to sublease part of the building to the Martin County Soil and Water office.  Attorney Lett prepared a sublease agreement for the Commissioners on behalf of the Martin County Soil and Water.  Attorney Lett stated the lease amount is $300 per month beginning January 1st.  A motion was made to approve the sublease for $300 per month with the Martin County Alliance for the Soil and Water office, seconded by President George.  All in favor, motion passed.  President George stated the new office will be located at 404 JFK Avenue in Loogootee.
AUDITOR UPDATES

Auditor Michelle Norris stated she is working on settlement and hopes funds will be released in the next day or two.  The State must approve settlement before funds can be released.  Auditor Norris stated the cybersecurity assessment results have been received and that will be discussed at the next Commissioners’ meeting.
The Courthouse will be closed on Friday December 29th in observance of New Year’s Eve and Monday January 1st for New Year’s Day.

With no further business, the meeting was adjourned at 5:43 pm with a motion made by Commissioner Summers and seconded by President George.  All were in favor and the motion passed.  The next Commissioner meeting will be held Tuesday, January 9, 2024 @ 9:00am.
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