

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

November 14, 2023
MINUTES

The Martin County Commissioners convened in regular session Tuesday, November 14, 2023 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Commissioner Cody Roush.  Commissioner Aaron Summers was absent.  Also present were Attorney David Lett and Auditor Michelle Norris.
Meeting called to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of October 31, 2023 were approved with a motion made by Commissioner Roush, seconded by President George.  All in favor, the motion passed.  
The Claims and Allowances were approved with the motion by Commissioner Roush, seconded by President George.  All in favor, the motion passed.  
RE: HIGHWAY BID APPROVALS AND UPDATES


Highway Superintendent Scott Seals stated he and Attorney David Lett met and reviewed the bid specifications.  Attorney Lett stated legally the bids meet the standard.  President George stated in the past the Board has accepted all bids as responsible and then they can pick and choose as needed.  A motion was made by Commissioner Roush to accept all the bids for the Highway Department, seconded by President George.  All in favor, motion passed.

Superintendent Seals stated there is still a gradall down and it is being looked at.  The sign truck transmission was sent out to be worked on and is back in the department.  The transmission is not quite right so that will be investigated further.  Superintendent Seals stated he has received a final quote for the purchase of an excavator and he will be coming back to the Commissioners with that request.  There is one truck in the shop.  The department will be getting snow plows ready tomorrow to prepare for the Winter. 


Superintendent Seals stated they are close to purchasing a grader.  A motion was made by Commissioner Roush to approve the purchase of the grader in the amount of $363,650 with a five-year loan from Old National Bank and all necessary documents to go with that loan, seconded by President George.  All in favor, motion passed.

President George stated the Lost River fire chief will be contacting Superintendent Seals to discuss the delivery of stone.  President George stated Lost River will be paying for the stone and the Highway Department can haul the stone, same as what was done with the EMA department.

RE: EMA UPDATES


EMA Director Monty Wolf stated there is a lunch meeting tomorrow with a state logistics coordinator to discuss projects.  EMA Deputy Director Andy Ringwald stated the District Planning Committee has dissolved and reorganized as the District 10 Alliance.  There were several reasons for the change, but one reason is it allows them to change the quorum rules and they can continue to keep track of equipment and training that the District Planning Committee had previously done.  The State was no longer supporting the DPC concept.  Deputy Director Ringwald stated the other major change is now the EMA director is fully responsible for appointing membership to the District 10 Alliance.  The Commissioners will not appoint to the District 10 Alliance when before they did appoint to the District Planning Committee.  
RE: ATTORNEY UPDATES


Attorney Lett stated he has spoke to Surveyor Nathan Hoffman and the culvert project was finished last week.  There were over 2,200 culverts located and marked.  Attorney Lett stated Surveyor Hoffman had told him he could not have located the culverts without the help of Scott Sanders.

Attorney Lett stated Good Samaritan Hospital has established the Good Samaritan Family Health Center here in Martin County, which is where the old library was in Loogootee.  The Good Samaritan Family Health Center is applying for a grant and are asking the Commissioners to sign a letter of support stating the Commissioners recognize the center is good for Martin County.  President George stated Attorney Lett and Commissioner Summers met with the Family Health Center earlier this year.  A motion was made by Commissioner Roush to approve the letter of support for the Good Samaritan Family Health Center, seconded by President George.  All in favor, motion passed.

President George stated he has spoken with constituent, Marie Hawkins, regarding the fence at the Dollar General store.  The fence has been torn down since about six months after the store opened.  Ms. Hawkins would like Dollar General to put the fence back up.  President George commented Attorney Lett is going to draft a letter which states the County requests the fence to be repaired.  A motion was made by Commissioner Roush to send the letter to Dollar General, seconded by President George.  All in favor, motion passed.
RE: SOIL AND WATER APPOINTMENT


President George stated the Soil and Water Board appointed a new director last night at their meeting and would like the Commissioners to make it official.  President George stated the Soil and Water Board does not want to mention the name until the person is able to give two weeks’ notice.  President George stated the person wants to have the Commissioners approval before their two weeks’ notice is submitted.  Attorney Lett stated the person will need to be named at the next Commissioners’ meeting.  A motion was made by Commissioner Roush to be in favor of the new hiree, seconded by President George.  All in favor, motion passed.

RE: BURN BAN


The Commissioners enacted a burn ban on Sunday November 12th for Martin County.  Auditor Michelle Norris presented to the Commissioners the burn ban proclamation to sign.  

RE: PRINTING OF ORDINANCES


Auditor Norris stated she received a quote from American Legal to get the ordinances from 2022 printed to be added into the code books.  The quote for the 2022 ordinances is $800-$1,300.  Attorney Lett recommended the ordinance book be kept up to date and the ordinances printed.  A motion was made by Commissioner Roush to approve the quote from American Legal, seconded by President George.  All in favor, motion passed.

 RE: AMBULANCE PURCHASES


Auditor Norris stated Ambulance Director, Jeremey Osborn, could not attend the meeting tonight but had asked her to speak in regards to the last ARPA purchase approved by the Commissioners for $127,980.49 for ALS and ambulance repairs.  Director Osborn asked if that request could be changed to a general approval to spend on ALS and ambulance repairs instead of the list of specific requests which were given to the Commissioners.  Director Osborn was able to cut costs on planned purchases and has not spent as much as was originally planned.  
President George asked to clarify if this was money that had already been approved for ambulance using ARPA funds; the Commissioners are being asked if the ARPA money can be used for different reasons than originally approved.  Auditor Norris responded that was correct.  A motion was made by Commissioner Roush to allow the $127,980.49, which was previously approved, to be spent on needed ALS supplies and ambulance repairs, seconded by President George.  All in favor, motion passed.
RE: BRIDGE #44


President George asked Attorney Lett if there was an update on litigation regarding bridge #44.  Attorney Lett stated there is no update, it will be a long process.  President George stated the bridge needs to be fixed and asked Attorney Lett if the County must now wait to do repairs.  Attorney Lett stated he would look into it.

RE: AMBULANCE FUNDS


Constituent, Mary Smith, asked if the ambulance was bringing in revenue for services.  President George responded payments are received regularly.  Auditor Norris stated Director Osborn brought in a deposit of about $16,000 two weeks ago and the fund cash balance is currently at $58,000.  Commissioner Roush stated the service has been ALS for over two months.  President George stated we should see ALS payments coming in for those services.  Commissioner Roush stated everyone wants to know the income and expense numbers for the service.  President George stated he does not how the County would have paid for an ambulance service without the ARPA funds and he is thankful those funds were there to be able to start the service.  


Ms. Smith asked if deposits for the ambulance would ever be shown in the paper.  Attorney Lett stated it is public record but it is not required to be legally published.  Attorney Lett stated the Commissioners can publish a report which has been received from the ambulance service, which can be done monthly or quarterly.  President George stated he would like quarterly.   
With no further business, the meeting was adjourned at 6:02 pm with a motion made by Commissioner Roush and seconded by President George.  All were in favor and the motion passed.  The next Commissioner meeting will be held Monday, November 27, 2023 @ 5:30 pm.  The Courthouse will be closed on Thursday November 23rd and Friday November 24th in observance of Thanksgiving.
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