

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

October 3, 2023
MINUTES

The Martin County Commissioners convened in regular session Tuesday, October 3, 2023 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Commissioner Aaron Summers.  Commissioner Cody Roush was absent.  Also present was Auditor Michelle Norris.
Meeting called to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of September 19, 2023 were approved with a motion made by Commissioner Summers, seconded by President George.  All in favor, the motion passed.  
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by President George.  All in favor, the motion passed.  
The minutes from the special session on September 26, 2023 were approved with a motion made by Commissioner Summers, seconded by President George.  All in favor, the motion passed.  
RE: NATIONAL 4-H WEEK


4-H Director Dena Held stated this week is national 4-H week and they are honored to be the positive youth development cooperative extension service in Martin County.  Director Held stated she had forwarded the proclamation for the Commissioners’ review.  Director Held introduced 4-H member, Eva Ringwald, who informed the Commissioners about her experience the last six years in 4-H.  Ms. Ringwald thanked the Commissioners for supporting 4-H.  

President George read the 2023 National 4-H Week proclamation.  A motion was made by Commissioner Summers to approve the 2023 National 4-H Week Proclamation for Martin County, Indiana, seconded by President George.  All in favor, motion passed.  The Commissioners thanked Director Held for all her work with the 4-H.

RE: WHITE RIVER MILITARY COORDINATION ALLIANCE UPDATE


Director Held gave an update to the Commissioners regarding the White River Military Coordination Alliance.  The Alliance is planning their 5th anniversary celebration, to which the Commissioners are invited.  

RE: HIGHWAY UPDATES


Highway Superintendent Scott Seals stated the roads for last year and this year’s CCMG have been completed, other than paperwork.  There will be some completion meetings within the next two weeks.  Superintendent Seals stated there has been one tractor down for most of last week and part of this week, which has now been repaired.  One Gradall has been repaired and the other Gradall is still down.  There is also a dump truck down for repairs.  The Department is working on some chip-and-seal and have been mowing Hindostan in preparation for Hindostan Days on Saturday.  Taxpayer Mary Smith complemented the Highway Department on the work being done at Hindostan, it looks really good.

RE: EMA UPDATES AND BURN BAN


EMA Director Monty Wolf stated he attended the Lost River Fire Department open house on Sunday to celebrate their 25th year.  The EMA area coordinator and her supervisor were also in attendance and gave away several things including no-touch thermometers.  Deputy Director Andy Ringwald stated he attended a day long discussion regarding the eclipse on April 8th.  It was stated that Indiana is expected to have the second largest immigration of people viewing the eclipse, second to Texas.  There is concern about traffic after the eclipse is over and there is also concern regarding radio communications.  Deputy Director Ringwald stated historically there is a 60% chance of clouds in April.  Deputy Director Ringwald stated the Department of Transportation’s biggest fear is that it will be cloudy at one end of the State and clear at the other end which will turn into motorists trying to get to where there are no clouds.  


President George stated the burn ban needs to be put back into effect.  Once the County does get rain, President George asked EMA to reach out to the fire chiefs to see what their areas are like before the ban is lifted.  Director Wolf stated the burns the County has had so far have been combine related but there was one today which was possibly a cigarette tossed out the side of a vehicle.  A motion was made by Commissioner Summers to declare a burn ban for Martin County effective immediately, seconded by President George.  All in favor, motion passed.
RE: SOIL AND WATER APPOINTMENT

President George stated the Soil and Water Board is recommending Teresa Harder be appointed as part-time director.  A motion was made by Commissioner Summers based on the recommendation of the Soil and Water Board to appoint Teresa Harder to Soil and Water part-time effective October 9th, 2023, seconded by President George.  All in favor, motion passed.
RE: AUDITOR UPDATES


Auditor Norris stated the sixty-page cybersecurity assessment has been completed by Matrix and has been returned to the cybersecurity assessment team.  The team has about a month to review the assessment and there will be a two hour Zoom meeting to review the results.  Auditor Norris stated the budget adoption was completed last night with the Council and has been submitted to the State.

RE: HIGHWAY 450


President George stated Highway 450 has been closed since April 3rd and was due to be opened on September 30th.  The State had told the Commissioners after September 30th there would be fines issued for every day the project ran over.  President George stated he will direct the County’s attorney to make sure that is being followed.  Today is October 3rd, which is only three days but everyone behind the closure has been put out for too long.  The paving was completed last Monday.  
RE: UPDATES


President George stated Hindostan Days will be held on Saturday, October 7th from 10:00 am to 4:00 pm.  Ms. Smith stated there will be lots of food and lots of vendors.  The Courthouse will be closed on Monday, October 9th in observance of Columbus Day.  
With no further business, the meeting was adjourned at 6:01 pm with a motion made by Commissioner Summers and seconded by President George.  All were in favor and the motion passed.  The next Commissioner meeting will be held Tuesday, October 17, 2023 @ 5:30 pm.
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