	Martin
County


                                                                  


THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
October 14, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, October 14, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Retha Warner, and Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.

The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of September 30, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  
The Claims and Allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.

RE: E 700 N
Joe and Elizabeth Park spoke concerning the road conditions on E 700 N, noting that after a recent two-inch rain, the road in front of their house became impassable with twelve inches of flooding.  Mr. Park requested the County raise the road due to the flooding and also still requests the road be chip and sealed.  Mr. Park stated after the last Commissioner meeting he attended, a traffic counter was placed at the end of the road, where there was little traffic, and was removed after less than two weeks.  President George stated two weeks is considered a longer period for traffic counts, he believes it is usually around a week.  
Mr. Park stated they put in a culvert in front of the house themselves and need another one on the West side of their driveway.  The Commissioners stated Highway Superintendent Scott Seals would be consulted to assess the elevation and possible road improvements.  President George stated Auditor Michelle Norris will contact Mr. Park after Superintendent Seals evaluates the road; President George requested Mr. Park allow at least a month for a response.  

RE: DOT SERVICE AGREEMENT
President George stated the Highway Department asked that a service agreement for DOT services be considered and approved.  Attorney David Lett stated he has reviewed the agreement, and he asked for changes which have been made.  Attorney Lett stated legally he has no objection to the agreement.  The agreement included a fee schedule of DOT services, which if needed will be paid for by the highway department.  A motion was made by Commissioner Summers to approve the DOT service agreement, seconded by Commissioner Warner.  All in favor, motion passed.  Attorney Lett advised President George not to sign the second signature line because he is not personally guaranteeing anything regarding the contract.

RE: ATTORNEY UPDATES
Attorney Lett stated the Commissioners asked him to review a mailing which was received from the Army Corps of Engineers regarding a mining operation in Warrick County, noting it was unclear why Martin County received the document.  Attorney Lett stated he has no updates regarding bridge #44.
Attorney Lett stated the Commissioners also asked him to investigate the possibility of renovations being done to the former recycling center building to provide office space.  Attorney Lett stated drawings have been prepared, which the Commissioners have previously reviewed, and at this point he recommends a request for proposal be published to see who is interested in presenting a proposal for the work.  The Commissioners agreed they would like to proceed with publishing the RFP.  President George asked about also obtaining an RFP for the restrooms downstairs, noting the restrooms need to be ADA compliant which he does not believe was included in the original plans.  President George stated there was an ADA report received as a requirement of the Community Crossings Matching grant.  Attorney Lett stated he will prepare a request for proposal for both projects for the Commissioners to approve.

RE: BURNS CITY PROPERTY
Mr. Ernie Abel gave an update regarding his property at Burns City which borders property the County owns.  Mr. Abel stated he did not get the letter the County sent until last week and has had no time to address the issues in the letter.  Mr. Abel stated he has called around and found someone who says they can move the container off the County’s property.  Mr. Abel stated he is also working to move the cars off the road and is trying to hire someone to remove the weeds on the property.  President George stated they will come up to the Burns City property in thirty days to see how Mr. Abel is progressing with the issues. 

RE: SHOALS PUBLIC LIBRARY GRANT DRAW
Auditor Norris stated she received an email from Michelle Carrico from SIDC today requesting permission to submit claim number seven for the Shoals Public Library Grant in the amount of $17,500.  Auditor Norris also asked for permission to pay the claim when it is received from the State.  A motion was made by Commissioner Warner to approve SIDC to submit claim number seven in the amount of $17,500 through the Indiana Grants Management System and for the County to be able to pay upon receipt, seconded by Commissioner Summers.  All in favor, motion passed.

RE: AMBULANCE SERVICES
President George informed Jenny Dearwester that he had just sent Attorney Lett an email today regarding the question she asked last week, Attorney Lett will get her a response.  Mrs. Dearwester asked for clarification regarding the proposal amount Patriot submitted.  President George stated the original proposal amount was $900,000 but during negotiations, it was found that taxes were not included in the proposal, so it was increased to $963,000.  President George stated negotiations also added additional contract terms such as how many days of written notice must be given if the service were not to continue.  President George stated negotiations are still ongoing with Patriot.  Mrs. Dearwester asked if a performance bond would be required as per the original scope, with President George affirming that it would likely still be included as it has not been negotiated out of the contract.

RE: EMA UPDATE
EMA Director Andy Ringwald confirmed he has received the new laptop for EMA from Eck-Mundy.  Auditor Norris stated Eck-Mundy has been scheduling installations with departments.

RE: KRISTI RISK
Kristi Risk introduced herself as a candidate running for the district 39 State Senate seat, currently held by Senator Eric Bassler.  Ms. Risk shared her background working for the State and her intent to serve as a resource for the county, highlighting the importance of communication between different government levels and districts.  The Commissioners thanked her for attending the meeting.

With no further business, the meeting was adjourned at 5:59 pm with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.   The next Commissioner meeting will be held on October 28, 2025, at 5:30 pm.  
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