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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

May 31 ,2022
MINUTES

The Martin County Commissioners convened in regular session Tuesday, May 31, 2022 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Commissioner Cody Roush and Commissioner Aaron Summers. Also present were Attorney Dave Lett and Auditor Bobbie Abel.  In attendance were Terri Alcorn, Highway Clerk; Rhonda Sanders, Recorder; Andy Ringwald, EMA; Monty Wolf, Director of EMA; Darla Wagler, Director of Loogootee Public Library; Missy Cooper, Deputy Auditor; Brian Fleck, HWC Engineer; Teresa Wininger; Barb Hager; Mary Smith; Kim Showalter; DeAndra Magdaleno; Amanda Magdaleno; Jason McCoy; Olivia Alcorn.
Meeting called to order with the Pledge to the Flag at 5:37 pm. 
The minutes from the regular meeting of May 17, 2022 were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers. All in favor, the motion passed.
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by Commissioner Roush.  All in favor, the motion passed.  

Terri Alcorn, Highway Clerk, presented a letter to Attorney Dave Lett regarding bridge #44.  Alcorn advised East River Road is still closed. 
Alcorn also stated two bids have been received for work related to the Community Crossings Grant as well as estimates for ADA and Title 6 compliance plan. 

Attorney Lett reviewed recommendations for ADA/Title 6 compliance work to include improvements and to create an ADA Transition Plan for Martin County.  HWC submitted a cost estimate not to exceed $15,000.00, while USI Consultants submitted an offer for a project fee of $13,900.00.   Lett stated both projects will review publicly accessible buildings for ADA compliance, provide a cost estimate for improvements and create a transition plan for the county.  Lett stated this is important when Federal monies are being used, that we must show an ADA/Title 6 compliance plan is put together and ready.  
A motion to approve USI as contractor was made by Commissioner Summers, seconded by Commissioner Roush.  All in favor, motion passed.

Attorney Lett presented bids for the Community Crossing project.  Milestone Contractors submitted a bid for work starting at Sawmill Valley Road to Graded Road for $254,797.95, Sub B County Road 158 beginning 1300 feet west of US Highway 231 to US Highway 231 for $99,502.05, project total $354,300.00.  E & B paving submitted a bid for work starting at Sawmill Valley Road to Graded Road for $206,000.00, Sub B County Road 158 beginning 1300 feet west of US Highway 231 to US Highway 231 for $77,500.00, project total $283,500.00.  Brian Fleck, HWC brought attention to the fact that oil prices have increased therefore increasing project costs. Bids will be taken under advisement for review.  
Jason McCoy approached the Commissioners stating he appreciated the county’s response to the county road in his area.  McCoy asked if they have given any more thought regarding their views on the Mid-State Corridor Project since he last spoke at the previous Commissioners Meeting and what their official position is on the project. Commissioners Roush, Summers and George all stated they are opposed to the Mid-State Corridor Project.  Discussion followed regarding the economic impact to Martin County and ways to respond. Commissioners asked Attorney Lett to draft a letter of opposition for Commissioners to sign and send the Governor.  A motion to publicly declare Martin County Commissioners are not in favor of the Mid-States Corridor was made by Commissioner Summers, seconded by Commissioner Roush.  All in favor, motion passed.
Darla Wagler, Loogootee Public Library, approached the Commissioners to request $12,720.00 in ARPA funds to purchase a new server for the library.  Wagler states the new server will allow Wifi signal to be expanded to St. Vincent and the Food Pantry. Wagler states due to COVID there has been an increase in demand for Wifi which has caused their previous server to crash and they are currently unable to update firmware and security patches.  Motion to approve the request for ARPA funding to the  Loogootee Public Library for a new server in the amount of $12,700.00 was made by Commissioner Roush, seconded by Commissioner Summers.  All in favor, motion passed. 
Attorney Lett stated he will contact the previous bidders regarding their quotes for renovation to the Recorder’s office. 
Commissioner George asked if there were any budget requests from Sherry Treadway.  Auditor Abel stated she had requested to be on the agenda.  Treadway was not present for the meeting nor has Auditor received anything from her.
Monty Wolf, EMA Director, stated he had attended a DPC meeting last week. Wolf states he has not received an invoice for the pumper truck that is to be purchased from the City of Jasper. 

Commissioner George received a letter from Prosecutor Vincz regarding a correction from the last Commissioners Meeting.   Prosecutor Vinzc stated in her letter, “Prior to the election of Prosecutor Vincz, the Prosecutor’s office had a Prosecutor, a Chief Deputy Prosecutor, and a Permanent Part-Time Deputy Prosecutor. Prosecutor Vincz requested the Part-Time Deputy Prosecutor become a Temporary Full-Time Deputy Prosecutor to help process the pending caseload at the time.  Prosecutor Vincz is now ending that request. So that the Temporary Full-Time Duty position can remain a Permanent Part-Time Deputy Prosecutor position as those previously pending cases have been processed by around 43 percent. The IVD department received “Most Improved County in the State” award. The state awarded around $35,000.00 in back claims and the Insufficient Fund Program recovered over around $26,000.00 for the local business owners awaiting restitution.”  
Auditor Abel states she has submitted a request for the second payment for ARPA funds but has not received that payment.  Abel stated she confirmed with Deputy Auditor Terrell that the first ARPA payment was received either May 28 or May 29 of last year.  Abel states she confirmed everything was submitted online properly and is just a matter of time for the US Treasury to release payment.
Commissioner George read a statement thanking Auditor Abel for her accomplishments which include establishing electronic payroll and accounts payable vouchers that resulted in cutting the time it takes to audit and reducing the cost to the county; updating the courthouse phone system and continuing into a three phase cloud based phone system including other departments making it possible to enlist caller ID, voicemail and intercom as well as readying for cyber security through the same company.  While Auditor, Able also prompted digital advancements including scanning and storing historic transfer records for easy access and converting application forms for deductions and sales disclosures to PDF format that can be attached directly to property cards.  Abel initiated a social media page and the Martin County Indiana website, she involved the public by creating a Martin County Logo Contest, the winning logo is still being used on the website and letterheads.  Auditor Abel’s valuable leadership during the COVID-19 pandemic helped coordinate all the directives concerning safety, established funds to receive and distribute expenditures, as well as comply to the sporadic directives the federal government implemented after the money arrived.  Commissioner George stated the county will miss her inspiration and foresight and thanked Auditor Abel for her service.
Important Dates:

Safety Meeting to be held on Wednesday, August 10, 2022.

With no further business, the meeting was adjourned at 6:32 pm with a motion made by Commissioner Roush and seconded by Commissioner Summers.  All were in favor and the motion passed. Executive Session meeting scheduled on Tuesday, June 14, 2022 @ 5:00. The next Commissioner meeting will be held Tuesday, June 14, 2022 @ 6:00 pm.

________________________________


Paul R. George
_________________________________  

Aaron C. Summers






_______________________________


J. Cody Roush




ATTEST:  ____________________________________

    Bobbie Abel, Martin County Auditor

Martin


County








