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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

October 4, 2022
MINUTES

The Martin County Commissioners convened in regular session Tuesday, October 4, 2022 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George, Commissioner Cody Roush, and Commissioner Aaron Summers.  Also present were Attorney Dave Lett an Auditor Michelle Norris.
Meeting called to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of September 20, 2022 were approved with a motion made by Commissioner Roush, seconded by Commissioner Summers. All in favor, the motion passed.
The Claims and Allowances were approved with the motion by Commissioner Summers, seconded by Commissioner Roush.  All in favor, the motion passed.  

RE: MARTIN COUNTY 4H WEEK

County Extension Director, Dena Held, was asked to speak to the Commissioners regarding National 4H Week.  Director Held stated the first week of October is National 4H Week.  Martin County 4H enrollment is up thirty-three new club members this year.  The are many other participants but the club members are members who go through the full enrollment process and participate in meetings and the fair.  Director Held has asked the Commissioners if they would be willing to make a proclamation regarding Martin County 4H.  A motion was made by Commissioner Summers to make this week official 4H week in Martin County, seconded by Commissioner Roush.  All in favor, motion passed. 
RE: SIDC SHOALS LIBRARY EXPANSION PROJECT
Michelle Carrico, from SIDC, spoke to the Commissioners regarding the Shoals Library Expansion Project, which Martin County is the lead on for the application.  The proposal date is now due October 21st and the full application is due December 22nd.  The public hearing was well attended with about thirty in attendance.  The project amount requested is $500,000 with $400,000 of that amount will be a loan from the USDA.  The loan is in the process of being finalized.  An income survey had to be performed for the grant and the survey results were within qualifications to obtain the grant.  Ms. Carrico believes it will be the end of January or first of February before the awards are determined for the OCRA grant portion.    


President George stated it was also discussed that this $500,000 grant and loan would not have any effect if there would be a grant that the County would like to go after.  Ms. Carrico stated the Counties can have three open grants.  The other two grants would have to be “under release of funds” at that point.  Grants could not be applied for at the same time and would have to be staggered out. There will be another public hearing before the full application is due, around late November early December.  

RE: PETITION FOR DRAINAGE BOARD
Taxpayer Jason Tinkle came before the Commissioners to petition to remove an obstruction from the watercourse near his property.  Mr. Tinkle was told by a Senior Judge regarding a civil matter related to this issue that he must go through the process of speaking to the drainage board before damages or civil can be determined.  Mr. Tinkle presented Indiana Code 36-9-27.4 which states all counties are to establish a drainage board.  President George asked if there is a drainage board through Martin County Soil and Water.  Auditor Norris responded she checked with Teresa Harder at Soil and Water and they do not have a drainage board.  


Mr. Tinkle presented the Commissioners with a petition to start the process of creating a drainage board in Martin County.  Mr. Tinkle gave an example packet to the Commissioners from Vanderburg County which includes forms used and processes for a hearing with the board.  A fee can be charged to obtain the services of the drainage board.  


Attorney David Lett was only made aware of this today and was able to do some quick research.  Attorney Lett stated in his time as County Attorney, there has never been a call for a drainage board, even though statute does provide for it.  The board can be established and can be composed of the three commissioners or the commissioners can appoint three or five freeholders in the county to serve on the drainage board.  Attorney Lett stated he needs to line out the statutes for the Commissioners so they can give it thought and make decisions on how they want to do it.  Determinations will need to be made at a later date.  The property in question is within Loogootee City limits.  Indications are the City of Loogootee refuses to become involved in this and claims they have no jurisdiction.  Attorney Lett needs to do further investigation before the Commissioners can proceed.  
RE: PROPERTY PURCHASED AT TAX SALE
Taxpayer Rosemary Harder came before the Commissioners to discuss a parcel of ground she purchased during the County tax sale in 2011.  She paid for the property and went through the process that was required to obtain the deed.  She has paid taxes on the property for the last ten years.  It has now come up that perhaps the property was never supposed to have been put in the tax sale.  Ms. Harder is now trying to recoup her money paid at the tax sale and all the taxes paid on the property.  She is waiting on an answer from the County Attorney and the Auditor as to how this will be resolved.  Attorney Lett stated he has received the issue but he does not do title searches.  Attorney Lett has asked his partner, Mark Jones, to perform a title search on the property so the history can be obtained.  Attorney Jones is working on the title search and hopes to have it done in the next few weeks.  President George stated as soon as they get an answer from Attorneys Lett and Jones, they will inform Ms. Harder.
RE: AMBULANCE
Ambulance Director Jeramey Osborn stated the service had performed 115 runs as of today.  Seventy-two of those runs were transports, which is about 63%.  The previous owners were transporting about 55%, so the transport rate has already gone up.  There were six disregards, which is no patient contact.  There have been fourteen SOR which are refusals and one DOA.  There have been thirty-one transports to Jasper Memorial Hospital, seven to Daviess County Hospital, and three to Bedford.  


The 2008 ambulance with the wrap was at Hindostan Days this past weekend.  Stan Frank for the State is coming down to certify the second ambulance the end of this week or the beginning of next week. 


Director Osborn and Commissioner Roush had a meeting with Daviess Community Hospital to get a back up plan for a medical director and sponsoring hospital, which are needed to run a paramedic service.  Director Osborn stated it looks like the service will be a basic service for most of this year.  President George asked the status of Memorial Hospital.  Director Osborn stated the only answer he gets from Memorial Hospital is the contract is with legal for review.  Director Osborn feels a back up plan is needed because the service has been waiting five weeks for an answer.  Daviess Community Hospital also seems like a good option for the service.  Both services are being pursued at this time. 

Taxpayer Jason Tinkle asked Director Osborn when the County lost the previous ambulance service, if the prior service quit because it was unprofitable.  Director Osborn responded no, the previous company stopped service because they lost the sponsoring hospital and medical director and were not able to replace that.  Legally the service was not able to continue due to loss of sponsorship.  Director Osborn stated he does not believe Martin County Ambulance Service will ever be self-sufficient and profitable in the black.  He believes the gap can be narrowed a lot, but the biggest challenge we have in Martin County is the volume of runs are not there to be profitable.  Director Osborn stated one and a quarter full time trucks are needed to run the service, but we cannot do a quarter of a truck.  Director Osborn states there are a lot of avenues as the service is developing to narrow the gap, but as of right now Director Osborn does not think the service will ever be completely in the black where a profit is made.  It may take a couple of years but he hopes to be less and less of a burden on the taxpayers.  The previous ambulance service was being subsidized but the financial information has not been available to the County.  


Taxpayer Rosemary Harder asked Director Osborn how many personnel the service will eventually have.  Director Osborn stated he currently has seven full-time and is looking for one more paramedic.  Eight part-time is the ideal amount, he has four part-time employees right now.  The main ambulance is running 24/7 and there is a stand-by ambulance that comes on when the primary ambulance goes out.  There are two ambulances that can respond to anything in the County at one time.

President George asked how the housing renovations at the EMA building was coming along.  Director Osborn stated the drop in ceilings are being worked on.  A trip was made to Evansville to pick up more supplies.  Ceilings still needs to go in and then the floor and the housing will be complete.  TVs, recliners, and bedding have been purchased; he is working on finishing touches in the living area.
RE: EMA


Director Monty Wolf stated Andy Ringwald has been working on pricing for items needed in renovation in the kitchen of the EMA building.  Mr. Ringwald stated the fire system is mostly installed and the keyless entry system has been installed but there are a couple of additional doors that need to be keyless.  Mr. Ringwald has asked for a quote to add keyless entry to those doors.  The construction upstairs is going well.   Mr. Ringwald has obtained a quote for the new cabinets in the kitchen.  The delivery time on the cabinets is about seven weeks.  
RE: HIGHWAY


Highway Superintendent Scott Seals gave an update to the Commissioners regarding the Highway Department.  Superintendent Seals stated he expects to hear regarding the Community Crossings Matching Grant for 2021-2 at the end of October or first of November.  The Department has two dump trucks down as of today.  President George asked if was anything major.  Superintendent Seals stated it is too early to tell on one of the dump trucks as it is having electrical issues, but the second truck is not having a major issue.  The Gradall will probably need to be sent to Evansville to be worked on, but is still runnable right now.

Superintendent Seals would like to go back to eight-hour days on October 17th.  Commissioner Summers complemented the department on the mowing work they have been doing.    Superintendent Seals and Attorney Lett did go out to the Green Cemetery.  Attorney Lett stated there were two different points of access, there is one preferable to Superintendent Seals.  At this point it needs to be cleared with the landowner and Attorney Lett is going to insist that the County get a written easement.  The Surveyor will then need to come out and draw up a description for the easement.  
RE: JAIL UPDATES AND FLUSH VALVE SYSTEM

Sheriff Josh Greene stated he talked with Matt Stechly from Core Facilities today and the rooftop HVAC units should be installed next week.  The crane operator was at the jail today to determine set up.  Sheriff Greene stated work is being done on the door controls and intercom install project, they are about a week and a half into that project.  Sheriff Greene is not aware of any issues so far.  The forms went on today for the sidewalk project on Capital Avenue, just down from the jail.  There are 72 inmates right now with 38 of those being from Vigo County.  The transmission went out of the 2014 Chevy Impala that is getting repaired and the Sheriff hopes to get the car back within a month.  

President George stated he was told by Matt Stechly from Core Facilities the ladder had come in for the Jail.  Sheriff Greene responded Mr. Stechly had received an email the ladder had come in, but the ladder has yet to show up.  Mr. Stechly is tracking down the location of the ladder.  The ladder was not originally expected to arrive until mid-November.  

President George asked Sheriff Greene to discuss the flush valves in the jail.  President George asked if new toilets could be installed instead of new flush valves.  Sheriff Greene responded if new toilet were purchased, it would be the same toilets the jail has now.  Each toilet is $7,000 because the toilet is stainless steel and made so it cannot be torn up.  Sheriff Greene estimates there are 30-35 toilets in the jail.  

Bids for the flush value project were looked at, but not presented.  Sheriff Greene stated one of the bids was five years’ worth of water bills based on salespeople’s pitch of 50% savings on water usage when using the flush valve system.  It would be the same size flush value as the Jail currently has, but the Jail would be able to control how often an inmate can flush the toilet.  If there were people constantly flushing the toilets trying to flood the jail, it would save money.  Sheriff Greene stated he does not have that type of problem in the Jail.  Sheriff Greene stated if he sees a 25% savings he would be surprised.  It would take 20 years to pay for the parts on the initial install, which may need replaced again in 20 years.  


Sheriff Greene stated the pneumatic parts for the current flush valve system are still available.  The proposed project is a water saving technique. Sheriff Greene states it would allow the inmate to only flush every five, ten, or thirty minutes.  Sheriff Greene does not see where it would create savings.  Commissioner Roush asked if the Jail’s major problem was the sewer system in town.  Sheriff Greene responded there is a manhole outside the jail that goes down about fifteen feet in which the department built a custom grate six to eight weeks ago.  This grate has caught the clothes and things that were being flushed down the toilet that are not supposed to be.  There is an 8” pipe that comes out of the jail into this manhole.  These items are caught on a rebar screen so they are not getting caught in the town’s pumps.  The grate allows waste water to go through but no other materials.  There have been no complaints from the town and there have been no issues in the Jail as well.  The original main goal of the flush valve project was to stop the clothes and other materials from being flushed down the toilets.  Sheriff Green stated if the new flush valve system were installed, an inmate would only be able to flush every five minutes instead of every ten seconds.  It would take longer to flush the item down the toilet, but the item would still go down because the flush power would remain the same.  

The Commissioners and Sheriff Greene agreed the flush value project is not needed at this point.  President Paul George will talk to Matt Stechly from Core and let him know the project is no longer needed.


Taxpayer Mary Smith asked if APRA money was going to be used for the flush valve project.  President George responded it was going to come out of ARPA, but now that money can be used on other projects.  President George thanked Sheriff Greene for explaining the flush valve system to the Commissioners.  

RE: PERF, BRIDGE 44, AND ROAD EASEMENTS

Attorney David Lett has started on the PERF ordinance for the ambulance service.  More work needs to be done on the State provided ordinance template by the Auditor, Deputy Teresa Wininger and Attorney Lett before the ordinance can be presented to the Commissioners. 


 Commissioner Roush stated he had a taxpayer contact him about bridge #44 asking what was being done.  President George asked Attorney Lett if a letter could be sent to the insurance company with the possibility of suing for reimbursement.  Attorney Lett stated he has had that conversation and will look into it further.

Commissioner Roush stated he has had talked to Highway Superintendent Seals about what Daviess and Dubois Counties do to widen road easements.  In those counties, the roads are picked to be blacktopped according to whether landowners give more easements for road ditches.  There are issues with right of way when blacktopping.  Attorney Lett stated Martin County’s roads follow old established wagon paths.  The sense of the law is that the right of way is ditch to ditch.   Commissioner Roush stated when blacktop is put down with a 6” drop off with rock the blacktop is expected to hold on a ditch, it does not and is a waste of money.
RE: AMBULANCE OVERTIME

Auditor Michelle Norris stated she was at the Association of Indiana Counties conference two weeks ago and attended an HR session.  In this session, a handout was presented that had the following question: “We want to pay our Dispatchers, EMT’s, and Paramedics overtime according to the FLSA 7(k) exemption like the Merit Deputies in the Sheriff’s Department and the Corrections Officers in the Jail.  The Merit Deputies and Corrections Officers receive overtime compensation after working 86 hours in a 14 days period.  Can we do that?”  The answer was: “No.  FLSA regulation definitions for law enforcement and firefighters do not include Dispatchers, EMT’s and Paramedics who must be paid overtime for all time worked over (40) hours in a (7) day workweek.”


Auditor Norris stated the FLSA 7(k) exemption was being used to save the County overtime hours for the ambulance staff.  Ambulance employees are considered civilian employees and overtime can not be calculated the same way as the Jail.  HR Director Kristie Skees stated we were going off the next section for Firefighters, which did include EMT and Paramedics, which states if the EMT and Paramedics are trained in fire suppression they can be included in the exemption.  The Martin County Ambulance Service employees have no additional training in fire suppression.   Auditor Norris stated Director Skees has done a lot of work the last two weeks to figure out the cost of salaries with the additional overtime.  Since Ambulance Director Osborn and HR Director Skees estimated the salaries at the very high end, there is still money in the proposed budget to pay the overtime based on the initial estimates.  

Auditor Norris stated Director Skees had worked today on re-figuring the employees’ work schedules so the overtime hits on different weeks.  Director Skees stated based on the 128 day/60 hour schedule we had planned to use, the County would have been paying around thirty-two hours of overtime every two weeks.  Since we are unable to use that plan, the way the schedule is currently configured the overtime amount goes to 96 hours of overtime every two weeks.  Director Skees refigured the schedule today to determine new work periods.  The new work period would be configured from 12:00 am on Sunday morning through 11:59 pm Saturday night.  This would eliminate 32 hours of overtime per week and would result in 64 hours of overtime a week.  The only other way Director Skees knows to cut overtime is to bring a part-time person in to work eight hours of the shift of the full-time person who would have been scheduled for 48 hours, cutting out 8 hours of overtime.

Auditor Norris stated Director Skees had calculated overtime rates for comparison.  Based on the FLSA 7(k) exemption model that the ambulance is not able to use, for 32 hours of overtime at an average overtime rate of $34.02 per hour would equal $1,088.64 of overtime per pay period, or $28,304.64 per year.  The salary schedule the ambulance is currently using would result in 96 hours of overtime per pay period.  At an overtime rate of $34.02 per hour would equal $3,265.92 in overtime costs per pay period, or $84,913.92 per year.  If the schedule were changed to the 12:00 am on Sunday to 11:59 pm on Saturday, two employees each week would have 16 hours of a 24-hour shift on Saturday on one pay period and the next eight hours of the shift on Sunday would fall on the next pay period.  This would result in 64 hours of overtime per pay period.  At an average overtime rate of $34.02 per hour would equal $2,177.28 of overtime per pay period, or $56,609.28 per year.  

Commissioner Summers asked Director Osborn if a new schedule would affect any employees that are committed to working for the service.  Director Osborn states he does not believe it would due to the hours the employees are working have not changed.  The way the schedule currently works, for example, is a shift runs from 8:00 am on Sunday to 8:00 am on Monday.  The whole twenty-four hours will be put on the payroll for the Sunday, nothing on Monday.  Director Skees commented that more overtime is being paid to the employees than what the County had originally agreed to.  


Director Skees has reached out to the Jail Matron to determine how the Jail’s work schedule falls and how it is figured, but has not heard back from her.  Sheriff Greene stated the officers work through midnight and whatever day the shift starts the total hours are on that day.  President George asked Director Osborn to talk to the employees to see if they would agree to a new pay period schedule from 12:00 am on Sunday night to 11:59 pm on Saturday with a split in hours between Saturday and Sunday.  Director Osborn will pencil out the schedule and get back with the Commissioners.  

Commissioner Summers stated he has heard nothing but good things regarding the ambulance service.

RE: PAYMENT FOR INTERCOMS AND DOOR CONTROLS PROJECT

Auditor Norris gave the Commissioners an invoice from Stanley Convergent Security Solutions for a first payment toward the intercom and door project being preformed in the Jail.  The total amount of the project is $176,855.  The first payment is requested in the amount of $88,427.  Sheriff Greene stated work was started on the project a week and a half ago.  A motion was made by Commissioner Roush to approve payment in the amount of $88,427 using ARPA funds, seconded by Commissioner Summers.  All in favor, motion passed.  
The Courthouse will be closed Monday October 10th in observance of Columbus Day.  
With no further business, the meeting was adjourned at 6:44 pm with a motion made by Commissioner Summers and seconded by Commissioner Roush.  All were in favor and the motion passed.  The next Commissioner meeting will be held Tuesday, October 18, 2022 @ 5:30 pm.

________________________________


Paul R. George
_________________________________  

Aaron C. Summers






_______________________________


J. Cody Roush




ATTEST:  ____________________________________

    Michelle Norris, Martin County Auditor

Martin


County








