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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

                                                                 March 12, 2019
MINUTES

The Martin County Commissioners convened in Regular Session, Tuesday, March 12, 2019 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Dan Gregory. Also present were Auditor Bobbie Abel; Leo Padgett, Superintendent, Martin County Highway; Joshua Hughett, Animal Control Deputy; Courtney Hughett, Martin County Journal; Kim Showalter; Terri Alcorn , Clerk Martin County Highway; Tim Hunt, HWC Engineering; Kathy Collins, Director, Martin County Community Corrections; Mary Smith; Aureola Wright, Prosecutor, Martin County; Brent Roberts, BF&S; David Welch, German American Bank.
President George called the meeting to order with the Pledge to the Flag at 5:53pm. 

The minutes from the regular meeting of February 19, 2019 were tabled until next Commissioner Meeting as Commissioner Boyd was unable to attend tonight’s meeting.
Claims and Allowances were approved with a motion made by Commissioner Gregory with a second made by Commissioner George. All were in favor and the motion passed.
Aureola Wright, Prosecutor, Martin County; submitted documentation to the Commissioners which provided the same historic and current caseload at the Prosecutor’s Office which she submitted to the County Council. Prosecutor Wright advised she had already approached the Council regarding the possibility of hiring another Attorney at the Prosecutor’s office.  As the Council advised she researched what a potential salary would be for the position. After doing so, a different possibility had come to Wright’s attention. Prosecutor Wright is proposing changing the current Part Time IVD Attorney position into a Full Time position which would handle both the IVD Child Support cases along with lower level Criminal cases.  This would provide for an Attorney on site at the prosecutor’s office. The current Part Time IVD Attorney works from an office in another County.  Commissioner Gregory made a motion to approve changing the current Part Time Attorney position into a Full Time Attorney position on the condition of approval from the County Council to fund the position.  President George seconded the motion. All were in favor and the motion passed.
Dave Welch, German American Bank; provided an update on the County’s Workers Compensation Policy and the progress that has been made over the last year.  The MOD rate started out at 1.49 in July of 2018.  It is a strong possibility it will be 1.14 in July of 2019.  This drop in ratings has a potential of saving the county $16,000.00 in Workers Compensation premiums.  Some of the saving are due to the reduction in claims and in part to the new safety programs that have been implemented.  Dave Welch is requesting to be the Agent of Record for the Liability Side of the County’s Insurance.  He provided some ways the County could potentially save money for example reevaluating the deductibles. An evaluation of the value of vehicles and equipment to determine the correct policies are in place could also provide savings. Welsh believes that the County could potentially save up to $15,000.00 in premiums. Mr. Welch formally requested that the Commissioners appoint him as the agent of record.  After some consideration a motion was made to make Dave Welch the Agent of Record for the Liability Insurance by Dan Gregory, seconded by President George. All were in favor and the motion passed.  Mr. Welch thanked the Commissioners for the opportunity. Attorney Lett advised that the Commissioners should consider forming an Insurance Committee to evaluate all of the County Insurance policies.   
Kathy Collins, Director, Martin County Community Corrections; presented the Adult IDOC and Jail Treatment Grants for approval by the Commissioners. Ms. Collins provided an explanation on what Community Corrections is asking for with the two grants this year.  A motion to approve both grants was made by Commissioner Gregory and seconded by Commissioner George. All were in favor and the motion passed. Director Collins also advised that the lease renewal for the Community Corrections facility will be coming up. Commissioner Gregory requested that Director Collins provide what the total budget requests have been over the past five years.  The budget has grown a lot over the years along with the continuum of care provided.
Leo Padgett, Highway Superintendent; submitted the bi-weekly work schedule.  Padgett advised that Frontier wants to place fiber in Rutherford Township.  Padgett advised they could place the fiber along the County roads but the County will not be responsible if something accidentally gets cut and Frontier concurred.  Attorney Lett requested an agreement in writing.  Padgett advised of the continuation of erosion along the stream bank.  The school zone and ADA requirements will be discussed at the next Commissioners meeting.
Brent Roberts, BF&S; informed the Commissioners of the results of an inspection on Brooks Bridge.  Along with waiting to hear about the permit from the DNR he advised that there are truss issues with the Bridge. There are ten connections that impact twelve of the truss members.  The connections themselves is where most of the problems are occurring. The options for repairs are doing 2 or more over a few years or a bigger project fixing the majority of the connections.  If nothing is done, the bridge has a potential of closing in the future.  Commissioner George requested quotes on both options.  The bridge was built in 1894 and rehabbed in 2009. The bridge would have to be closed during repairs.  
Tim Hunt, HWC Engineering; updated the Commissioners on Bridge 58.  He advised that Federal Aid has been approved.  They are requiring a warranted study/analysis be completed.  Bridge 58 is classified as a non-select historical bridge and can be removed. Bridge 58 would be completed sometime in 2024. Hunt advised that the Community Crossings Grants Awards announcement should be by the end of March at the latest.  HWC submitted the latest application for the latest community crossing grant at no charge.  HWC’s retainer is up in May.  
Josh Hughett, Animal Control Deputy; gave the Sheriff’s report.  There are currently 78 inmates with 23 being from Vigo County.

Dan Gregory, Commissioner; gave the Broadband Ready Community update. He advised that Crane, Loogootee and Shoals were on board to join forces with the County to become a Broadband Ready Community. He asked that a motion be made to grant Tim Kinder permission to proceed with the documentation required to become ready. Commissioner Gregory made a motion to approve becoming a Broadband Ready Community, seconded by President George.  All were in favor and the motion passed.
Bobbie Abel, Auditor; submitted a Hoosier Business Machines contract that needed a signature to continue services for the copier located in the Circuit Court offices. She provided information to the Commissioner regarding a structural issue taking place at the Courthouse.  It is believed that the front doors and/or windows are leaking. Water is coming into the lower level of the Courthouse during heavy rains and wind.  She also stated that the sidewalk in the rear of the courthouse needs attention for safety reasons.  The Commissioners advised Abel to check on the warranty if any is left on the front doors and seek quotes for repairs of both issues.  She also stated the parking lot between the Shoals Fire station and the new Health Department Building is owned by the County.  It currently has some deterioration and asked if it could be repaired.  The Commissioners asked Superintendent Padgett to take care of it. Abel also advised that the Clock tower time and temperature needs a repair person to see if it can be reprogrammed or what exactly the problem is with the time and temperature displaying incorrect information, she will follow up with quotes for repairs.  Commissioner George brought attention to the installation of the new workstations and Auditor Abel stated she was very pleased with how it turned out.  It made the public work areas ADA compliant and provided an organized workspace. 
President George gave the Veterans Report.  They had one trip to Indianapolis and two trips to Bloomington. Eight phone calls from home and thirteen from the office.  Seven veterans were assisted. The Veterans Service Officer attend three meetings and a fourth was rescheduled. 

President George announced that Martin Community Foundation Director, Curt Johnson, sent a Thank you card for the County’s  support of the Foundation. 

Commissioner Gregory thanked East Fork Water for the installation of the well which was placed by Brooks Bridge.  Kim Showalter advised that it will go live Friday, March 15, 2019.  
Important Dates: 
        Safety Meeting Wednesday March 13,2019
 With no further business, the meeting was adjourned at 7:44 pm with a motion made by Commissioner Gregory and seconded by Commissioner George.  All were in favor and the motion passed.   Next Commissioners Meeting Tuesday, March 26, 2019 @ 5:30 pm.
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