Est
THE MARTIN COUNTY COUNCIL 

SPECIAL MEETING

June 6, 2016
MINUTES

The Martin County Council convened in special session Monday, June 6, 2016, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Councilmen present were C. Richard Summers, Randy L. Wininger, Warren D. Albright, James A. Stiles, Floyd L. Hawkins and Councilwomen Barbara McFeater and M. Lynn Gee. Also attending were Auditor January Roush, Sheriff Travis Roush, Kathy Collins, Community Corrections Director; Highway Superintendent Leo Padgett, Terri Alcorn, Highway Clerk; Rhonda Hardwick, Road Crew Supervisor and Jill Wadsworth, Loogootee Tribune.  

President Summers called the meeting to order with the Pledge to the Flag at 6:00pm.
The minutes from the special meeting held May 2, 2016 were approved as submitted with the motion made by Councilwoman Gee and seconded by Councilwoman McFeaters.  All were in favor and the motion passed.  Councilman Wininger abstained due to his absence.  
Highway Superintendent Leo Padgett informed the Council of a Community Crossings matching grant program with INDOT.  The grant would provide funding for bridge and road projects.  The grant could provide a 50/50 match on projects submitted.  In order to be eligible for the grant the county must be able to match the 50/50 part of the grant.  The matching funds must come from the Special LOIT Distribution, Wheel/Surtax or the Rainy Day Fund.  The Special LOIT Distribution funds have already been earmarked for the repair of the Spout Springs Bridge.  The County does not have a Wheel/Surtax and the Rainy Day fund does not have the funds available.  Superintendent Padgett and Auditor Roush had previously discussed this issue and suggested creating a Highway Rainy Day Fund and transferring the Crane Timber Funds from the Motor Vehicle Highway Fund to help fund the projects.  A lengthy discussion followed.  Councilman Albright made a motion to create the Rainy Day Fund and transfer the Crane Timber Funds received in 2016 to that fund.  Councilman Stiles made the second.  All were in favor and the motion passed.  Auditor Roush informed the Council that due to the Bridge #11 local match of nearly $186,500, the Commissioners have agreed to replenish the fund with a loan from a local bank.  If received, those funds could also be used as part of the 50/50 match.  
Councilman Hawkins made a motion to approve the following transfer within the Motor Vehicle Highway Fund from Maintenance & Repair, Supplies, Concrete-$1,800 to Maintenance & Repair, Other Services & Charges, Professional Services-$1,800.  Councilman Albright made the second.  All were in favor and the motion passed.  The transfer was needed for the sealed bid received for the cutting and removal of trees near the Rock Garage.  

Superintendent Padgett also submitted an Additional Appropriation for approval.  Councilman Hawkins made a motion to approve the Additional Appropriation from Cumulative Bridge, Bridges, Capital Outlay, Bridge Construction-$91,458, Councilman Stiles made the second.  All were in favor and the motion passed.  This additional appropriation was due to Bridge #11 local match on the federal funded bridge project.  Councilwoman Gee made a motion to approve an Additional from Motor Vehicle Highway, Maintenance & Repair, Personal Services, Operator w/CDL-$4,873.  Councilman Albright made the second.  All were in favor and the motion passed.  Councilman Stiles made a motion to approve an Additional Appropriation from LOIT Special Distribution, Capital Outlay, Bridge Repair-$86,144.74.  Councilman Wininger made the second.  All were in favor and the motion passed.  This Additional Appropriation is for the repair of Spout Springs Bridge.  

Kathy Collins, Community Corrections Director, submitted a transfer and Additional Appropriation in the Riverboat Revenue Sharing fund.  The transfer is due to truck repairs for Road Crew.  Councilwoman McFeaters made motion to transfer within Riverboat Revenue Sharing from Community Corrections, Supplies, Road Crew Supplies-$403.37 to Community Corrections, Other Services & Charges-Preventive Maintenance-$403.37.  Councilman Stiles made the second.  All were in favor and the motion passed. Director Collins provided the Council with a list of major expenses that have been made in the Riverboat Revenue Sharing fund for over the last 5 months.  The funds are used solely for Road Crew.  Due to an increase in convictions, funds are needed for the remainder of the year.  They are now working Saturdays and 2 Sundays a month and are pushing 60 clients.  Rhonda Hardwick, Road Crew Supervisor reviewed the Semi-Annual Report with the Council.  The report included all the areas that Road Crew services.  Councilman Hawkins noted that in previous years the Township Trustees had provided supplies to Road Crew.  Councilwoman Gee made a motion to approve an Additional Appropriation from the Riverboat Revenue Sharing Fund, Personal Services, Road Crew Supervisor-$6,500 and Social Security-$500, Supplies, Office Supplies-$500 and Other Services & Charges, Motor Vehicle Supplies-$2,000 and Preventive Maintenance-$500 for a total of $10,000.  Councilwoman McFeaters made the second. All were in favor and the motion passed.  Director Collins also informed the Council of additional grant funding of $86,400.  This funding will be used to fund a Full-Time Program Manager at the Security Center.  

Sheriff Travis Roush submitted an Additional Appropriation from the Statewide Local 911 fund for the update of our current radio system.  The update has been complete and communication across the county is much better.  Councilman Albright made a motion to approve the Additional Appropriation from Statewide Local 911, Capital Outlay, Equipment-$7,000.  Councilwoman Gee made the second.  All were in favor and the motion passed.  
Auditor Roush submitted the May Tourism Report and Minutes on behalf of Jim Stoughton.   
Councilman Wininger made a motion to appoint Councilman Summers and Councilman Stiles to the Courthouse Improvement Committee.  Councilman Hawkins made the second.  Councilman Summers and Councilman Stiles abstained.  The motion passed 5-0.    
With no further business, the meeting was adjourned at 6:36pm with a motion made by Councilwoman Gee and seconded by Councilman Albright.  All were in favor and the motion passed.   The next Council meeting will be held Monday, July 11, 2016 at 6:00pm.  
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