Est
THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

December 17, 2019
MINUTES

The Martin County Commissioners convened in regular session Tuesday, December 17, 2019 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Dan J. Gregory and Kevin R. Boyd.    Also attending was Auditor Bobbie Abel, County Attorney J. David Lett, Highway Superintendent Leo Padgett, Terri Alcorn, Highway Clerk; Kathy Collins, Community Corrections Director; Courtney Hughett, Martin County Journal; Josh Hughett, Animal Control Officer; Kim Showalter; Travis Roush, Sheriff; Chan Cornett; Matt Stechly, President Core Facilities; Dale Miller;Cain Miller; Lane Miller; Ashlee Miller; Tonda Dixon, Liaison Indiana Department of Homeland Security; Connie Boyer; Sierra Rutledge, Shoals Town Clerk-Treasurer; Cecil Ragsdale, President Shoals Town Board; Julia Albright, Martin County Health Department; Cody Roush; Adam Greene; Cameron Wolf, Martin County Civil Defense/EMA; Josh Brulla, Martin County Jail Commander.
President George called the meeting to order with the Pledge to the Flag at 5:30pm. 
The minutes from the regular meeting of December 3, 2019 were approved as submitted with the motion by Commission Boyd and seconded by Commissioner Gregory.  All were in favor, motion passed.
The Claims and Allowances were approved as submitted with the motion by Commissioner Gregory and seconded by Commissioner Boyd.  All were in favor and the motion passed.  
Julia Albright, Martin County Health Department; presented the annual contract between the County and the Health Department.  She stated the contract is the same except the contract amount has increased.  A motion to approve the Annual Contract between the County and the Health Department was made by Commissioner Gregory, seconded by Commissioner Boyd.  All in favor the motion passed.

Chan Cornett, asked the Commissioners where they were on a plan to address enforcement of the County Junk Yard Ordinance.  Commissioner Gregory gave a brief history on what transpired previously.  Gregory read an informal plan he is working on to come up with a solution.  Researching current ordinance, who would be manager of ordinance, the hiring of a coordinator, qualifications and the cost of an employee.  Chan Cornett thanked Commissioner Gregory for his work so far.  He stated he has created a facebook page for people to address issues and give opinions.  He stated that people are concerned about both enforcement and cost.  He presented some ideas for consideration.  Cornett felt something could be implemented without cost to the County.  Commissioner Gregory advised that he wanted to make sure it wasn’t done halfway.  Cornett expressed it would fall to the Commissioners to enforce the Ordinance. 
Travis Roush, Sheriff; Josh Brulla, Jail Commander and Matt Stechly, President of Core Facilities approached the Commissioners to inform them about Core Facilities. Sheriff Roush explained how he heard about Matt Stechly and Core Facilities.  One of the things they do is create management plans for a variety of facility types.  They compile a complete management plan for maintenance of current equipment and the infrastructure of facilities.  He explained that by statute, a maintenance plan  needs to be in place and updated annually for correctional facilities.  This plan can be used for Liability issues as well. A discussion followed about current systems in place, how beneficial it would be in cost and time.  Jail Commander Brulla stated historically the philosophy was “use to fail“ and how helpful it would be to have a maintenance schedule in place to maintain equipment and project replacement. Sheriff Roush stated how useful it would be to have a nonbiased opinion on what was actually needed and what products are best for replacement.  The Commissioners were very interested. An official quote for services will be presented at the next Commissioner meeting. Commander Brulla gave the inmate report. There are currently 76 inmates with 27 being from Vigo County. 

Monty Wolf, EMA and Tonda Dixon, Homeland Security, approached the Commissioner about the Martin County Hazard Mitigation Plan.    The plan needs to be in place in order to receive help from FEMA in the event of a catastrophic event.   The current Mitigation plan needs to be updated and involves a grant that the County must make a match in kind in lieu of  a monetary match.  Meetings are required, dates for meetings set,  held and attended by County wide officials.  Elected and appointed officials, School Superintendents, Loogootee Mayor, Fire Departments and Town Boards are encouraged to attend. They need suggestion based on need for individual organizations to be placed into the plan to qualify for future grants. If needs are not identified in the plan, entities will not qualify for the grants.  The next Hazard Mitigation Plan meeting will take place on January 28, 2019  following the regular session Commissioner meeting. The Mitigation plan is mandated by FEMA.  Each attendee helps the in kind match in the amount of $25.00 per person, per meeting.
Leo Padgett, Superintendent Highway Department submitted the bi-weekly work report.  Current projects and equipment maintenance were discussed.  A quote for services was presented and tabled for Brent Roberts with BF&S for an initial plan for repairs of Brooks Bridge.  A request was made to purchase a tire changer for the shop and the Commissioner advised if they had the money in the budget to go ahead a purchase it. No approval was needed. Pictures were submitted of the new addition to the building which have been completed.  They stated that they were very pleased with the work that was completed by Wagler & Sons Construction. Commissioners Gregory and George asked for an update on an injured employee.  Superintendent Pagett advised that the employee was doing as well as could be expected.  The Commissioners expressed their concern for his well-being. 
Dale Miller, Cain Miller and Lane Miller approached the Commissioners about County Road 31 which is no longer maintained by the County.  They were inquiring about the Vollmer tract of land that was for sale and how they were to gain access to it. They are asking for an easement.  Attorney Lett advised that he would need to look into it before he could advise the Commissioners how to proceed. Historically the Commissioners have denied involvement in granting access. 

Cecil Ragsdale, President Town of Shoals Board requested that the Commissioners attend the next Town Board Meeting to discuss roads and leases between the Town and the Commissioners.  They agreed to attend on Monday, January 13, 2020. 

Bobbie Abel, Auditor, submitted PTABOA Appointments for 2020 for Assessor Carolyn McGuire.  She requests that Lois Brett, Larry Fellers and Kenneth Fuhrman be appointed.  A motion to approve appointments was made by Commissioner Gregory, seconded by Commissioner Boyd. All were in favor and the motion passed.   Abel submitted CSI contract for signatures.  The contract was previously approved by the Commissioners for Recorder, Rhonda Sanders.

Auditor Abel submitted the White River Alliance MOU for land use. Commissioner Gregory advised the importance of having this MOU with surrounding Counties and Crane Naval Base’s interest in the MOU for land use.  A motion to approve was made by Commissioner Gregory, seconded by Commissioner Boyd.  All were in favor, motion passed.

Commissioner George gave the Veteran Service Officer report.  Two trips were taken with two Veterans taken, 33 inbound calls with 18 outbound.  A total of 13 Veterans were assisted and two meetings were held.

Abel submitted a quote for a new copier-fax machine which is used by several offices, Commissioners, Council and the public.  The current fax is over 10 years old and the Copier is 10 plus years old.  Parts can no longer be purchased for either machine.  Attorney Lett advised because the copier has a memory it couldn’t be given or sold to anyone else for security purposes.   A motion to approve the purchase was made by Commissioner Boyd, seconded by Commissioner Gregory in the amount of $4,079.00.  All were in favor and the motion passed.
Important Dates:

Safety Meeting, December 18, 2019 at 9:00 a m.

Courthouse Closed, December 24 & 25, 2019 for Christmas

Courthouse Closed, December 31, 2019 and January 1, 2020 for New Years.

With no further business, the meeting was adjourned at 7:02 pm with a motion made by Commissioner Boyd and seconded by Commissioner Gregory.  All were in favor and the motion passed.   The next Commissioner meeting will be held Tuesday, December 30, 2019 at 5:30pm.  
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