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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

                                                                 December 18, 2018
MINUTES

The Martin County Council convened in special session Tuesday, December 18, 2018 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Dan Gregory and Kevin R. Boyd.    Also attending were Auditor Bobbie Abel, County Attorney J. David Lett, Highway Superintendent Leo Padgett, Terri Alcorn, Highway Clerk; Dena Held, Educator Purdue Extension; Greg Jones, SIDC Executive Director; Courtney Hughett, Martin County Journal; Josh Hughett, Animal Control Officer; Andy Ringwald, EMA; Stan Young, Young Construction; Julia Albright, Martin County Health Department; Rich Summers, Martin County Council President.  
President George called the meeting to order with the Pledge to the Flag at 5:33 pm. 
The minutes from the regular meeting of December 4, 2018 were approved as submitted with the motion by Commissioner Boyd and seconded by Commissioner Gregory.  All were in favor and the motion passed.  

The Claims and Allowances were approved as submitted with the motion by Commissioner Gregory and seconded by Commissioner Boyd.  All were in favor and the motion passed.  
Julia Albright, Martin County Health Department presented the yearly contract between Hoosier Uplands and the County to be signed by President George. It remains the same as last year’s contract.  The board appointments were also submitted by Ms. Albright for the County Health Board. Cameron Wolf was reappointed to a 4-year term with motion by Commissioner Boyd, seconded by Commissioner Gregory all in favor motion passed. Judy Walker was reappointed with a motion by Commissioner Boyd, seconded by Commissioner Gregory to a 4-year term.  A motion to reappoint James Lauck to a 1-year term to get back on the same appointment track as the other appointees was made with a motion by Commissioner Boyd, seconded by Commissioner Gregory, all were in favor and the motion passed.
Dena Held, Director-Educator Purdue Extension, presented the Extension contractual agreement to the Commissioners. Attorney Lett previewed the contract and had no exceptions. A motion was made by Commissioner Gregory and seconded by Commissioner Boyd to accept the contract. All were in favor and the motion passed.  The amount approved by the Council during budget hearings is the same amount presented in the contract of $19,800.00.  Judith Montgomery, current secretary at the Extension office has submitted her resignation. Her last day will be December 28, 2018. They will be accepting applications to fill the fulltime position. Director Held advised that students involved in 4-H are 4 times more likely to give back to their communities, 2 times more likely to lead healthy lifestyles and 2 times more likely to be involved in stem activities which lead into better paying jobs in the future. It is scholarship time for 4-H, opportunities for the Spring and Summer internships in D.C. are available and Camp Counselor applications are currently being accepted. These are just a few of the programs available please contact the Extension office for information on all of the upcoming opportunities.
Greg Jones, SIDC, advised the Commissioners that the Workforce Development Grant will be coming to a close.  He presented the last invoice for payment. Mr. Jones advised they didn’t have enough students to warrant continuing the program. The students who did take advantage of the grant have gone onto higher paying positions. The last offered excel course didn’t have any interested. Any monies left will be returned to the state.  A motion to approve the closing of the grant and paying the last installment in the amount of $4,500.00 was made by Commissioner Gregory, seconded by Commissioner Boyd, all were in favor and the motion passed.

Andy Ringwald, EMA, advised the Commissioners that Hazard Mitigation has requested a meeting date. Mr. Ringwald has set the date of January 22, 2018 at the Civil Defense building at 5:30pm for the first meeting.  He will send out information after the Holidays.  He met with the Crane Emergency Management Coordinator to discuss multiple community related topics with multiple agencies involved.
Leo Padgett, Highway Superintendent, submitted the bi-weekly work schedule. Superintendent Padgett, advised the DuraPatcher is starting to fail and presented pricing on its replacement. The County has the option of purchasing outright or leasing. Superintendant Padgett stated that purchasing the replacement this year will save money, after the first of the year the Durpatchers will have the new DEF system and the price goes up substantially. The Commissioners inquired about a warranty and if you own after the lease is complete which the answer was yes.  The lease has a 3 to 5-year option. The purchased was tabled until more information on warranty could be supplied. A discussion followed on the ADA coordinator requirement for future grants.  Terri Alcorn expressed an interest in taking this over. An executive session will take place at 5:00 pm before the next Commissioners Meeting to interview applicants for the open highway position. Various road repairs were discussed. Attorney Lett will follow up on an ordinance for culverts. INDOT is requiring a presentation be made on January 8, 2018 on why the County wants bridge 58 replaced. Commissioner George will attend.  On bridge 92 INDOT will not pay if culverts are placed. The Commissioners would like to proceed with placing a bridge and applying for the grant.
Mr. Young, Young Construction, came before the Commissioners asking that Saw Mill Road be added to the County’s inventory.  Leo Padgett advised that he appraised the road and it is in great shape.  Attorney Lett advised that the road has to meet the county standards and that the landowners need to sign a letter stating they agree to the County adding the road to its inventory.  Mr. Young is to follow up with Attorney Lett with a copy of the plat so a resolution can be drafted.
Michael Steiner, Prosecutor, asked the Commissioners if he and his Chief Deputy Prosecutor could  keep their badges when they step down.  Attorney Lett advised that there is no reason why they couldn’t.  A motion was made by Commissioner Boyd, seconded by Commissioner Gregory and all were in favor and the motion passed. The Commissioners thanked Prosecutor Steiner for his service to the County and wished him luck on his future endeavors. 

Courtney Hughett, Martin County Journal, asked if the County leased the Durapatcher would the county then own it when the lease is up and the Commissioners confirmed that yes the County would own it at the end of the lease.  Ms. Hughett also asked what the prices of the culvert vs the bridge replacement of bridge 92 was. Commissioner George advised that the culverts would be between $129,624.00 and $133,835.00. The Concrete Box option would be $132,700.00. Both options would be completely at the counties expense.  The bridge replacement option was $143,965.00 and this would be funded with Community Crossings Grant money and the county portion would be $33,175.00 for concrete and $35,991.25 for the bridge.  All of these figures are estimates and not final.
Bobbie Abel, Auditor, advised that by breaking up the bids for the upgrades to the courthouse costs were cut significantly which allowed more money to finish the hallway.  Repairing and repainting the hallway has already been approved. Commissioner George advised the money has already been appropriated and that the goal is to proceed with upgrades to the remaining offices as money allows in the future. Auditor Abel presented a bid to replace the sprinkler heads in the entrance and main hallway to the courthouse in the amount of $1,135.00, a motion to accept the bid was made by Commissioner Gregory, seconded by Commissioner Boyd and all were in favor the motion passed.  A bid for the replacement of the ceiling tiles in both areas was presented in the amount of $1,897.06. A motion to accept the bid was made by Commissioner Boyd, seconded by Commissioner Gregory all were in favor and the motion passed.  Auditor Abel also let the Commissioners know that she is looking into a County website.  She will be gathering information from other counties regarding who they are using for their websites. Commissioner Gregory asked that Auditor Abel follow up with Tim Kinder on this. 
The Veterans Service officer report was given by Commissioner George for the month of November.  There were 2 trips made, 1 to Indianapolis and 1 to Bloomington with 2 Veterans helped.  The Veteran Service Officer had 4 calls from home and 12 calls from the Office. Ms. Dillon-Evans attended 1 meeting. 
The Commissioners made the following appointments:
SIDC Board- Dan Gregory was appointed.

Alcoholic Beverage Board- Bill Shaw was reappointed.

Redevelopment Commissions-Commissioners George, Gregory and Boyd were reappointed.

Regional Mental Health Center Advisory Council- Kathy Collins was reappointed

County Attorney- J. David Lett was reappointed

Veterans Service Officer- Linda Dillon-Evans was reappointed

Custodian- John Jones was reappointed

Highway Superintended-Leo Padgett was reappointed

Highway Clerk- Terri Alcorn was reappointed

All of the a for-mentioned appointments were approved with a motion made by Commissioner Gregory, seconded by Commissioner Boyd all were in favor and the motion passed.

Westgate Authority, Paul McFeaters was appointed with a motion made by Commissioner Gregory, seconded by Commissioner Boyd. All were in favor and the motion passed.

Local Economic Development Commission- Dan Gregory was reappointed
Solid Waste- Commissioners George, Gregory and Boyd were reappointed

District Oversight Planning Committee- Commissioner George was reappointed

EMA Civil Defense Director- Monte Wolf was reappointed

EMA Civil Defense Assistant Directors- Andy Ringwald and Mike Ringwald were reappointed

All of the a for-mentioned appointments were approved with a motion made by Commissioner Boyd, seconded by Commissioner Gregory. All were in favor and the motion passed.

Four Rivers RC&D Council- Kevin Boyd was reappointed

Disaster Planning Council-Casey Dearwester was reappointed

South Central Region 8 Workforce Board-Commissioners George, Gregory and Boyd were reappointed.

All of the a for-mentioned appointments were approved with a motion made by Commissioner Gregory, seconded by Commissioner Boyd. All were in favor and the motion passed.

Important Dates:

Courthouse Closed December 24 & 25, 2018 for Christmas and December 31, 2018 and January 1, 2019 for New Years.
Next Commissioners Meeting Wednesday, January 2, 2019 @ 5:30 pm.
With no further business, the meeting was adjourned at 6:47 pm with a motion made by Commissioner Gregory and seconded by Commissioner Boyd.  All were in favor and the motion passed.   
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