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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

December 3, 2019
MINUTES

The Martin County Commissioners convened in regular session Tuesday, December 3, 2019 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Dan J. Gregory and Kevin R. Boyd.    Also attending was Auditor Bobbie Abel, County Attorney J. David Lett, Highway Superintendent Leo Padgett, Terri Alcorn, Highway Clerk; Kathy Collins, Community Corrections Director; Todd Fawver, Vice President, Milestone Contractors; Mary Smith; Bridget Redmon, Agent ISU Insurance; Ky Yarling, Agent, Colonial Insurance; Kristi Ausbrook; Courtney Hughett, Martin County Journal; Josh Hughett, Animal Control Officer; Jamesen Hibbs, Superintendant, West Boggs Park; Kim Showalter; Vickie Wathen, Census; Travis Roush, Sheriff; Chan Cornett.
President George called the meeting to order with the Pledge to the Flag at 5:30pm. 
The minutes from the regular meeting of November 19, 2019 were approved as submitted with the motion by Commission Boyd and seconded by Commissioner Gregory.  All were in favor, motion passed.
The Claims and Allowances were approved as submitted with the motion by Commissioner Gregory and seconded by Commissioner Boyd.  All were in favor and the motion passed.  
Kathy Collins, Community Corrections Director, submitted a Memorandum of Understanding and Agreement with the Association of Indiana Counties Tax Refund Exchange and Compliance System.  The memorandum would provide for the County to collect outstanding fees due to Community Corrections for services rendered from tax returns of individuals who have outstanding balances.  A motion to approve contingent on the County Attorney reviewing the contract and giving consent to proceed was made by Commissioner Gregory, seconded by Commissioner Boyd. All were in favor, motion passed.
Bridget Redmon, Agent ISU Insurance and Ky Yarling, Agent Colonial Insurance, approached the Commissioners with the 2020 quotes for the County Employee Insurance Policy Renewal. The proposal originally came in with a 13.12% increase.  After renegotiating the renewal came back with a final increase of 9.25% over the 2019 policy.  The quotes included other options which would have a lower increase in overall policy percentages but would in turn place a higher copay and deductible on the employee. A motion to approve the renewal of the current policy was made by Commissioner Gregory, seconded by Commissioner Boyd.  All were in favor, the motion passed. A discussion also transpired regarding increasing employee participation in preventative services provided for by Anthem Blue Cross and Blue Shield.  Open enrollment will be December 9, 10 & 11, 2019.
President Paul George acknowledged participants attending the meeting from the Martin County Leadership Program implemented by Purdue, Martin County Extension Office and the Martin County Alliance.  Jameson Hibbs, Kristi Ausbrook, Kathy Collins and Bobbie Abel present at the Commissioners meeting, are participants of the program.  One of the requirements for the class was to attend a public meeting. 
Attorney Lett and Commissioner Gregory have met with REMC in hopes of coming to agreement on damages incurred in June of 2019 on 950 South.   REMC is going to submit a proposal for reimbursement of damages within the next couple of weeks.
Travis Roush, Sheriff, stated there are currently 75 inmates with 25 from Vigo County.  Sheriff informed the Commissioners that Area 1 should be installing the surveillance equipment soon.

Leo Padgett, Superintendent, submitted the bi-weekly work report.  He updated the Commissioners on current equipment repairs needed and projects being completed.  The bids have been reviewed and accepted with a motion made by Commissioner Gregory, seconded by Commissioner Boyd. All were in favor, motion passed.  Todd Fawver, Vice President, Milestone, approached regarding 800N.  Superintendent Padgett was unhappy with how the road turned out and Mr. Fawver agreed that the quality of the product was not up to specifications and the problems with the road have been fixed. It was stated that repairs cost around $20,000.00 and asked if the County would be able to help cover the cost of repairs.  Superintendent Padgett stated he had no extra money in the budget.  Mr. Fawver stated he hoped that the County would continue to allow Milestone to submit bids in the future and the Commissioners confirmed that they would.
Vicki Wathen, Census Board, informed the Commissioners of the progress the Census Committee was making.  They held meetings in October and November.  The Census Bureau has supplied some printing materials and discussions transpired on a First Quarter Kickoff.  They will hold monthly meetings until April.
Chan Cornett, asked the Commissioners if they were able to review the position of a County Sanitation Officer.  Commissioner Gregory advised that due to Laura Albertson not being able to attend the last Solid Waste Board Meeting that they were unable to discuss the issue.  He stated that budgets would need to be reviewed to see if money could be reallocated to provide for a salary.  Mr. Cornett stated that he had followed up with the Prosecutor and that enforcement would need to start with the County Attorney.  
Kathy Collins, advised the Commissioners that Radius Indiana held an Economic Development for Elected Officials in French Lick and that Auditor Abel attended for Martin County.  Abel stated that Councilwoman McFeaters also attended.
Bobbie Abel, Auditor, presented an FMLA request to the Commissioners.  A motion to approve the FMLA request was made by Commissioner Gregory, seconded by Commissioner Boyd.  All were in favor, motion passed.

Abel presented a quote from Advantage Fire and Alarm in the amount of $4,015.00 for sprinkler head replacement of the remaining heads on the upstairs portion of the Courthouse.  A motion to approve was made by Commissioner Boyd, seconded by Commissioner Gregory. All in favor, motion passed.   A quote for the replacement of the ceiling tiles in the upstairs of the Courthouse was submitted in the amount of $7,878.75 by Wagler Construction.   A motion to approve was made by Commissioner Boyd, seconded by Commissioner Gregory.  All were in favor, motion passed.

Auditor Abel updated the Commissioners on the Matrix phone system and RTC Cyber Security.  Some overlap in the services provided was made, RTC will reissue a contract with updated information.  The new phone system should be in place by the first week of January.  Abel stated that both providers were working together to get both systems in place. 
Commissioner George stated that he questioned the Abatements provided to Indian Creek as they did not submit a quote for current projects.  Auditor Abel advised that Indian Creek did not submit the yearly CF-1 forms which put them in default of the Abatement requirements.  The Commissioners requested that the Council should be informed and they would like to see the necessary steps taken to remove the Abatements that Indian Creek has been receiving. 

Important Dates:

Courthouse Closed December 6, 2019 from 11:30 am -1:30 pm.

Safety Meeting, December 18, 2019 at 9:00 a m.

Courthouse Closed, December 24 & 25, 2019 for Christmas

Courthouse Closed, December 31, 2019 and January 1, 2020 for New Years.

With no further business, the meeting was adjourned at 6:31 pm with a motion made by Commissioner Boyd and seconded by Commissioner Gregory.  All were in favor and the motion passed.   The next Commissioner meeting will be held Tuesday, December 17, 2019 at 5:30pm.  
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