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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

                                                                 December 4, 2018
MINUTES

The Martin County Commissioners convened in special session, on Tuesday, December 4, 2018 in the Commissioner’s Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Dan Gregory and Kevin R. Boyd.    Also attending was Auditor Bobbie Abel; Highway Superintendent Leo Padgett;  Highway Clerk Terri Alcorn, Director Dena Held, Purdue Extension; Andy Ringwald, EMA/Civil Defense; Animal Control Officer Joshua Hughett; Cortney Hughett, Martin County Journal.
President George called the meeting to order with the Pledge to the Flag at 5:31 pm. 
The minutes from the regular meeting of November 20, 2018 were approved as submitted with the motion by Commission Boyd and seconded by Commissioner Gregory.  All were in favor, motion passed.
The Claims and Allowances were approved as submitted with the motion by Commissioner Gregory and seconded by Commissioner Boyd. All were in favor, motion passed.  
Dena Held, Director/Educator Purdue Extension advised the Council that she is officially the Director of the Purdue Extension Office.  They have four participants in the Hefer Ranch Trip in April. The deadline for 4-H enrollment is January 15, 2019 please contact the Extension Office for details. Leadership Martin County with Purdue and the Alliance is still in the works. Master Cattleman class is coming up. 
Andy Ringwald, EMA advised that he attended the initial talk with the Hazard Mitigation Plan.  Andy Ringwald will be reaching out to the schools when he has clarification on how this plan will affect them. There will be a meeting sometime in April. Andy Ringwald or Monte Wolf are the contacts for Limited Roads or Hazards. Civil Defense is now known as Emergency Management.

Leo Padgett, Highway Superintendent, submitted the highways two-week work schedule. A discussion followed on various roads in the County. Superintendent Padgett provided pictures of some of the problems areas on Deep Cut Lake Road and Mill Road.  The new truck has been received and they are waiting on the license plates.  Repairs to county vehicles were reviewed. Replacement options were discussed regarding Bridge 92 which is currently listed on the Community Crossings Grant.  Superintendent Padgett requested permission to purchase a Plasma Cutter in the amount of $2567.00. a brief discussion followed on the need for one.  A motion was made by Commissioner Boyd and Seconded by Commissioner Gregory. All were in favor and the motion passed. A discussion continued regarding the trouble areas and the need to address them before they deteriorate further. They also discussed the merits of cold mix versus hot mix and future requirements to have better results when repairing or replacing sections of road.
 President George addressed the roofs for the Jail and the Courthouse. The Commissioners made a motion to accept the bid placed by Bunkum Valley totaling $97,949.00. The Courthouse will be $48,583.00 and the Jail will be $49,366.00. They are requiring $32,500.00 as a down payment the completion to be late spring into early summer.  The motion to approve contingent upon approval by the County Attorney was made by Commissioner Gregory, seconded by Commissioner Boyd. All were in favor and the motion passed.
The 2019 Holiday Schedule was approved with a motion made by Commissioner Boyd seconded by Commissioner Gregory, all were in favor and the motion passed.
The 2019 Meeting Schedule was approved with a motion made by Commissioner Gregory seconded by Commissioner Boyd all were in favor and the motion passed.

Auditor Abel presented a proposal to the updating of the lights in the Courtroom. This area was overlooked in the original lighting project.  It was thought that the lighting was already LED.  A motion to accept the bid for replacement of the lights in the amount of $3,556.43 was made by Commissioner Gregory, seconded by Commissioner Boyd. All were in favor and the motion passed.
Courtney Hughett, Martin County Journal asked for clarification on the light replacement which will just be in the courtroom and one light outside of the courtroom. Ms. Hughett also asked for clarification on the bridge on deep cut lake road that  is currently listed on the community crossings grant.  It is still undecided on if it will remain on the grant list.
Important Dates:

The Courthouse will be closed Monday, December 24, 2018 and Tuesday, December 25, 2018 for Christmas and December 31, 2018 and January 1, 2019 for New Years.
With no further business, the meeting was adjourned at 6:25 pm with a motion made by Commissioner Gregory and seconded by Commissioner Boyd.  All were in favor and the motion passed.   The next Commissioner meeting will be held Tuesday, December 18th at 5:30pm.  
_________________________________


Paul R. George
_________________________________  

Dan J. Gregory






_________________________________


Kevin R. Boyd




ATTEST:  ____________________________________

    Bobbie Abel, Martin County Auditor

Martin


County








