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THE MARTIN COUNTY COMMISSIONERS
REGULAR MEETING
November 26, 2013
MINUTES

The Martin County Commissioners convened in regular session Tuesday, November 26, 2013 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners attending were President Paul R. George, Dan Gregory and Kevin R. Boyd.  Others in attendance were Auditor January Roush, County Attorney J. David Lett, Highway Superintendent Leo Padgett; Highway Clerk Terri Alcorn, Judge Lynne Ellis, Jonathan Stevens, Extension Educator, Monty Wolf, Civil Defense/EMA; Surveyor Nathan Hoffman, Courtney Hughett, Martin County Journal and Jill Albright, Loogootee Tribune. 

President George called the meeting to order with the Pledge to the Flag at 6:10 pm.  

The minutes from the regular meeting of November 12, 2013, were approved as submitted with the motion by Commissioner Boyd and seconded by Commissioner Gregory.  All were in favor and the motion passed.  

The Claims and Allowances were approved as submitted with the motion by Commissioner Boyd and seconded by Commissioner Gregory.   All were in favor and the motion passed.  

Nathan Hoffman, Surveyor, came before the board to request that he be appointed as the Flood Plain Administrator.  In 2007 the Commissioners appointed the Auditor as the Administrator.  The Surveyor is more qualified to be the administrator and is willing to take over the position.  Commissioner Gregory made a motion to appoint Surveyor Nathan Hoffman as the Flood Plain Administrator.  Commissioner Boyd made the second.  All were in favor and the motion passed.  

Terri Alcorn, Highway Clerk, submitted a recommendation made by BF&S regarding the speed limit at the intersection of Bear Hill Road and Indian Springs Road.  The speed limit of all county roads is 35mph unless otherwise posted.  BF&S recommended lowering the speed limit at this intersection to 30mph.  A discussion followed and it was decided not to act on the recommendation at this time.  BF&S also submitted information regarding the beams and side slope of Bridge #11.  The Commissioners names were incorrect on the paperwork.  The Commissioners requested Alcorn return the paperwork to be corrected and the Commissioners would be glad to sign.  INDOT submitted the Local Public Agency Project Coordination Contract, Supplement Number 1 concerning the replacement of Bridge #11, for approval.  Attorney Lett reviewed and recommended it for approval.  Commissioner Boyd made a motion to approve the INDOT-Local Public Agency Project Coordination Contract, Supplement Number 1.  Commissioner Gregory made the second.  All were in favor and the motion passed.  

Leo Padgett, Highway Superintendent, submitted his two week work schedule.  Attorney Lett and Padgett reviewed the bids prior to the meeting.  Lett and Padgett recommended dismissing the Marathon bid due to lack of a bid bond.  Commissioners Boyd made a motion to accept all bids but the Marathon bid.  Commissioner Gregory made the second.  All were in favor and the motion passed.  Several road repairs were discussed.  An issue with the name of a road in Rutherford Township has been brought to the attention of the Highway.  Clerk Alcorn is investigating to whether it is on the county inventory.  Alcorn will return in 2 weeks with the findings.  The last day for the part time employees will be Friday.  Padgett thanked the Commissioners for allowing him to hire 2 part-time employees.  

President George met with Judge Lynne Ellis and Gene Fromm prior to the Commissioners meeting regarding the heating and air conditioning issues at the Courthouse. Fromm submitted his findings regarding the issues.   The Commissioners recommended having three different companies come in to assess the issues. Auditor Roush will relay this information to Courthouse Custodian John Jones.  The boiler room in the basement also needs cleaned out.  Courtney Hughett suggested donating any shelving, tables and chairs to the Humane Society.  Auditor Roush, Judge Ellis and Community Corrections Director Kathy Collins will meet with Custodian Jones next week to devise a plan.  

Monty Wolf, Civil Defense/EMA, updated the Commissioners on his department’s recent activities.  He is in the beginning stages of forming an assessment team to assess damage in the event of a disaster.  

Auditor Roush submitted a change order for the Lost River Fire Station.  The Change Order extends the Substantial Completion date from November 19, 2013 to December 12, 2013.  Commissioner Gregory made the motion to approve the Change Order.  President George seconded.  Commissioner Boyd opposed.  

Auditor Roush submitted the Commissioners Certificate Sale calendar for approval.  The Certificate sale will be held March 19, 2014 in the Commissioners Room.  Commissioner Boyd made a motion to approve the Certificate Sale Calendar.  Commissioner Gregory made the second.  All were in favor and the motion passed.  

Resolution 2013-22 naming the 2014 paid Holidays for county employees was approved on a motion by Commissioner Gregory and seconded by Commissioner Boyd.  All were in favor and the motion passed.  

Resolution 2013-23 setting the meeting schedule for the Board of Commissioners and the Redevelopment Commission was approved with a motion by Commissioner Boyd and seconded by Commissioner Gregory.  All were in favor and the motion passed.  

Commissioner Gregory made a motion to approve the closing of the Courthouse during the employee Christmas Dinner on Thursday December 12, 2013 from 11:30pm-1:30pm.  Commissioner Boyd made the second.  All were in favor and the motion passed.  

Auditor Roush submitted Nepotism Certificates for each of the Commissioners to sign. 

The Vacation and Personal Day policy for employees of the county was submitted for approval.  Beginning January 1, 2014 paid vacation/personal day benefits will run January 1-December 31.  Each employee once they hire in will accrue 3.125 hours per month.  The 1st January after hire date will receive 10 days paid vacation days, 2nd January after hire date, 15 vacation days and 10th January after hire date, 20 vacation days.  Each employee will receive 10 personal days per calendar year beginning January 1st after hire date.  Commissioner Boyd made a motion to approve the change in paid vacation and personal days.  Commissioners Gregory made the second.  All were in favor and the motion passed.  

Commissioner Boyd made a motion to approve the Martin County and U.S. Navy GIS Data Exchange Agreement.  Commissioner Gregory made the second.  All were in favor and the motion passed.  This agreement allows the exchange and sharing of GIS Data with U.S. Navy.  

Attorney Lett submitted the Inter-Local Agreement regarding storage space between Martin County and Solid Waste Management District to be signed.  The agreement was approved on July 9, 2013 but Lett had to amend the agreement to include a 16x8 space on the main level.  

Attorney Lett submitted two drivers for approval to drive the Veterans Van.  Commissioner Gregory made a motion to approve Harold Thomas and Stephanie Mumma.  Commissioner Boyd made the second.  All were in favor and the motion passed.  

With no further business, the meeting was adjourned 7:08 pm with a motion by Commissioner Gregory and seconded by Commissioner Boyd.   All were in favor and the motion passed.






 _______________________________			________________________________
Paul R. George						Dan Gregory


_______________________________
Kevin R. Boyd


ATTEST:________________________
January L. Roush, Martin County Auditor

