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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

                                                                      September 24, 2019
MINUTES

The Martin County Commissioners convened in Regular Session, Tuesday September 24, 2019 in the Commissioners Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul George, Commissioner Kevin Boyd and Commissioner Gregory. Also present were Bobbie Abel, Auditor, Attorney Dave Lett, Courtney Hughett, Martin County Journal, Josh Hughett, Animal Control Officer; Leo Padgett, Highway Superintendent; Mary Smith, Vicki Wathen,  Stan and Mary Young. 
Commissioner George called the meeting to order with the Pledge to the Flag at 5:30 pm. 

The minutes from the regular meeting of September 10, 2019 were approved with a motion made by Commissioner Boyd , a second made by Commissioner Gregory.  All were in favor and the motion passed.  

Commissioner George gave the Veterans service report. One trip was taken with one veteran taken.  Linda Evans-Dillon received 18 inbound calls and placed 26 outbound. Nine Veterans were assisted and 3 meetings attended.  She also attended the Active Shooter Training.

Auditor Abel submitted the recommendation made by the County Insurance Agent of Record Dave Welch for cyber security insurance.  The Commissioners would like Mr. Welch to attend an Executive Session along with a local IT specialist to discuss the security of the County Systems.  Auditor Abel also submitted quotes for the phone system upgrades.  There are a wide range of options and the Commissioners would like consultants brought in for an Executive Session to discuss cyber security and County wide system upgrades. 
Claims and Allowances were approved with a motion made by Commissioner Boyd with a second made by Commissioner Gregory.  All were in favor and the motion passed. 

Leo Padgett, Highway Superintendent, approached along with Stan Young regarding the Sawmill Ridge Road as a County Highway Resolution which Attorney Lett composed.  The adoption had been previously approved by the Commissioners. Attorney Lett present the Resolution for execution.  Having been previously approved, the Commissioners accepted Resolution 2019-17 as presented.
Leo Padgett, Highway Superintendent, submitted the bi-weekly work report.  A discussion transpired regarding some trees that need to be felled on 1180 E and Turkey Run Road. REMC will cut the power by the trees and that is all. They will not fell the trees. Superintendent Padgett isn’t comfortable with the highway employees taking them down without further evaluation.   Commissioner George will have someone take a look and advise about moving forward.   Pictures were submitted of Asbell Road and everyone is very pleased with how it turned out.  This road will be used as a detour while INDOT is working on State Highway 150 in the future.  INDOT has agreed to repair any damages that may be incurred during the detour. Padgett requested that the start time be changed for highway employees. A motion was made by Commissioner Boyd and seconded by Commissioner Gregory to change the start time at the Highway Department to 7:00 am.  All were in favor the motion passed.  The go ahead was given to place rip rap along the pilings of Brooks Bridge.
Attorney Lett, submitted Resolution 2019-18 for approval.  It will reduce the speed limit to 20 miles per hour on the North portion of North Line Street which is a fairway to Highway 231 in Loogootee. A motion to approve Resolution 2019-18 was made by Commissioner Gregory, seconded by Commissioner Boyd.  All were in favor and the motion passed.

Josh Hughett, Animal Control Officer, gave the Sheriff’s report.  Currently there are 78 inmates with 29 being from Vigo County. 

Kathy Collins, Community Corrections Director, submitted a PBIS Contract to be signed.  Collins stated that it remains exactly the same as the last contract. The contract is between Community Corrections and Angelica Hampton.  A motion to approve was made by Commissioner Gregory, seconded by Commissioner Boyd.  All were in favor and the motion passed.

Vicki Wathen, Martin County Complete Count Committee Chair,  updated the Commissioner on the progress of the Census Committee.  She has sent an email out requesting date suggestions for the Committee Meeting and hopes to have a date soon.  They will meet at either the Loogootee Library or the Shoals Library.  

Attorney Lett, submitted the XSoft Contract to the Commissioners for signature. Attorney Lett advised that Auditor Abel and Treasurer Carrico had reviewed the contract and had no objection. It will replace the current software.  Auditor Abel stated that it had previously been approved by both the Commissioners and the Council.   Abel also submitted an invoice from Data Pit Stop which will provided support to the integration of the new software.  A motion to approve Data Pit Stops invoice in the amount of $4000.00 was made by Commissioner Gregory seconded by Commissioner Boyd.  All were in favor and the motion passed.
Auditor Abel submitted an estimate for repairs to the front doors of the Courthouse. The estimate was from Wagler & Sons Construction in the amount of $566.88 to remove old caulking and reseal the front doors.  A previous vendor stated the concrete needed to be replaced in front of the Courthouse.  Mr. Wagler suggested replacing the seal to see if that would take care of the problem first.  A motion to approve was made by Commissioner Boyd, seconded by Commissioner Gregory.  All in favor the motion passed. Abel also submitted and estimate for the Awning which is needed at the Highway Department.  Superintendent Padgett advised that they have contacted DC Metal and asked them to resubmit an estimate with the same dimensions which will be brought before the Commissioners at a later date.  Auditor Abel submitted the Tax Sale Statistics to the Commissioners.  There were fifteen properties up for sale.  Two were removed prior to the sale. Eleven tax sale liens took place. Two did not sale.  The two that did not sale can be sold at a Commissioners sale if they choose. Attorney Lett advised the Commissioners that it may be time to look into selling some of the County owned properties.  All concurred. 

Auditor Abel advised the Commissioners that there is a service that supplies email security training and what employees can look for before opening an email with a  potential virus.  They requested more information.  Vicki Wathen stated she would be willing to make suggestions.  She is a Senior Director of IT Compliance and Cyber Security for Master Brand Cabinets. She agreed that the training is beneficial and emails are the weakest link for cyber-attacks and viruses.

Courtney Hughett, Martin County Journal, asked for clarification on the how many parcels were sold during the Tax sale and the trees which need to be felled. 

Commissioner Gregory would like to remind everyone that harvesting is in motion and for  everyone to please be cautious out on the roads.

Important Dates: 
        Safety Meeting Wednesday, October 9, 2019 at 9:00 am.
 With no further business, the meeting was adjourned at 6:32 pm with a motion made by Commissioner Gregory and seconded by Commissioner Boyd.  All were in favor and the motion passed.   Next Commissioners Meeting will be Tuesday, October 8, 2019 @ 5:30  pm.
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