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THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

August 11, 2020
MINUTES

The Martin County Commissioners convened in regular session Tuesday, August 11, 2020 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President, Paul R. George and Commissioners Kevin Boyd and Aaron Summers.    Also attending was Auditor, Bobbie Abel; Attorney David Lett; Sara Guth, BLN; Bernard Butcher; Judith Harlow; Gerald Montgomery, Clerk; Jill Spaulding, Stat Flight. Remote attendance:  Courtney Hughett, Martin County Journal; Highway Superintendent Leo Padgett; Drew Roundwood;  Kathy Collins, Director Community Corrections; Dena Held, Purdue 4-h Educator; Vicki Wathen; Andy Ringwald, EMA; Monte Wolf, EMA; Jameson Hibbs, Superintendent Daviess Martin Joint Parks and Recreation.  
President George called the meeting to order with the Pledge to the Flag at 5:33 pm. 
The minutes from the regular meeting of July 28, 2020 were approved with a motion made by Commissioner Summers,  seconded by Commissioner Boyd.   All in favor, motion passed.
The Claims and Allowances were approved with the exception of the Spartan invoice,  with the motion by Commissioner Boyd, seconded by Commissioner Summers.  All in favor, the motion passed.  

Bernard Butcher, resident of Crane, approached the Commissioners regarding the voting precinct for the Town of Crane.  Mr. Butcher stated that a portion of the residents that vote in Crane do not actually reside within the Town of Crane limits and should, therefore, not be voting within the Town of Crane.  Clerk Gerald Montgomery explained the existing protocol and how the precincts could be changed in the future by the County Commissioners.  Changes can only transpire during odd years, as in 2021 or 2023 the Commissioners could vote to make changes to the precincts.  Commissioner George requested further investigation into boundaries and where taxes are currently being paid to by the residents in question. 
Gerald Montgomery, Clerk, submitted a contract between Fire Eye Security and Martin County for approval by the Commissioners.  A motion to approve the Fire Eye Contract and non-disclosure statement was made by Commissioner Boyd, seconded by Commissioner Summers. All in favor motion carried.  Also, submitted was a rental agreement from ESS for a vote counter for the fall elections.  Due to Covid-19 they had to add a location and need another counter.  The expense can be reimbursed through the Care Act.  A motion to approve was made by Commissioner Boyd, seconded by Commissioner Summers.  All in favor motion carried.

Jill Spaulding, Stat Flight, presented information about Stat Flight Air Evac services through Assession St. Vincent, a nationwide organization.  Ms. Spaulding advised that the County could purchase county wide membership for six dollars per residence. The cost would be approximately $25,188.00.   A national membership can be purchased individually by residents of Martin County for $35.00.  Ms. Spaulding stated that she attended a previous meeting with Mayor Hardy, Shoals Town Treasurer/Clerk Rutledge and Auditor Abel.  During the meeting all parties expressed an interest in possibly going together to provide this service for Martin County.  Stat Flight will have a location in Huntingburg in 2021.   Opening in Huntingburg was postponed due to Covid-19.  The Commissioners expressed an interest in further discussions with the Town of Shoals and City of Loogootee.

Leo Padgett, Highway Superintendent, submitted the two week works schedule.  An update was given to the Commissioners on current repairs and work completed.  Superintendent Padgett advised that the barrier at Brooks Bridge keeps getting tipped over exposing the hole.  Padgett is worried someone will be hurt and asked if cameras can be placed.  The Commissioners advised to proceed with placing cameras to see who is doing it.  Leo Padgett advised that the City of Mitchell would like to enter into a contract with Martin County to provide oil.  Mitchell used to have a contract with Bedford , but they are no longer going to be durapatching and can no longer provide oil for Mitchell.  The Commissioners advised to submit the contract to Attorney Lett for approval. Bridge bids were discussed. Padgett asked the Commissioners if they wanted to pay for the hood on the tractor or submit it to insurance.  The cost to repair is $1,000.00.  The Commissioners stated not to submit the repair to insurance.  Commissioner George asked if Dave Welsh would be holding a safety meeting at the Highway Department.  Auditor Abel replied yes, he was going to hold a safety meeting with just the employees at the Highway Department. The  Commissioners requested that an ad be placed for a new employee at the Highway Department.
Monty Wolf, EMA, advised that they were busy working on downed trees in the County. A new tire had to be placed on the brush truck. 

Attorney Lett advised the Commissioners that the Council adopted an Innkeepers tax.  The tax will be 5% of the cost of a stay in a local motel or lodging in a state park or forest, it will take effect September 1, 2020.  Lett advised that the Commissioners need to establish the Innkeepers Commission.  Commission members must reside within the County and the Commission must have a minimum of five members.  Jameson Hibbs, Superintendent Parks & Rec requested that they have seven members. Hibbs believes it will be easier to have a consortium present at the meetings with seven.  Attorney Lett advised they need to have a Commission in place by September 1, 2020.  Commissioner Boyd recommended that they have five members, two Commissioners, one Council member, one from the Town of Shoals and one from City of Loogootee. A decision will be made at the next Commissioner meeting.
Commissioner Aaron Summers advised that he received a letter of resignation from Bob Tedrow from the Park Board.

Attorney Lett inquired about a letter of agreement with the State to provide Medicare services to offenders who have been released from custody.  The agreement was tabled until more information could be gathered.  
Commissioner George asked if Attorney Lett has time to review the zoning request submitted for a billboard on Highway 231.  Attorney Lett advised that Martin County doesn’t have a zoning requirement and approved  proceeding with the signing of the statement.

Auditor Abel submitted a memo of understanding between the Health Department and the Martin County Highway Department. It is for Covid-19 and services if needed. It was tabled for Commissioner review until the next meeting.

Commissioner George inquired about an interlocal agreement between the County and Crane.  Auditor Abel will follow up.

Attorney Lett asked about the Multi-hazard Mitigation plan.  Auditor Abel stated that final submission was due October 1, 2020.  Andy Ringwald stated he had received the information and will follow up on it.

Bobbie Abel, Auditor, requested that the Commissioners make a formal motion to change the employees pay from bi-weekly to hourly beginning January 1, 2021.  A motion to convert the current pay structure from bi-weekly to hourly on January 1, 2021 was made by Commissioner Boyd, seconded by Commissioner Summers.  All in favor, motion passed.
Auditor Abel asked the Commissioners to approve changing the deductions from a per pay to twenty-four deductions per year.  This will make reconciliation of invoicing for insurance benefits easier.  When billed monthly, twenty six or twenty seven deductions make reconciliation difficult and time consuming when determining if the County has been billed correctly.  On the months with three pays there will not be a deduction for insurance on the third pay.   A motion to approve twenty-four deductions for insurance benefits from employee salaries was made by Commissioner Boyd, seconded by Commissioner Summers.  All in favor, motion passed.

Important Dates:

Safety Meetings are postponed.
Budget Hearings, Monday, August 17, 2020 and Tuesday, August 18, 2020

Courthouse closed Monday, September 7, 2020 for Labor Day
With no further business, the meeting was adjourned at 7:10 pm with a motion made by Commissioner Summers and seconded by Commissioner Boyd.  All were in favor and the motion passed.   The next Commissioner meeting will be held Tuesday, August 25, 2020 at 5:30pm.  Attendance in person and/or by zoom meeting can be scheduled with the Auditor’s Office.
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