
THE MARTIN COUNTY COUNCIL 

SPECIAL MEETING

December 1, 2014
MINUTES

The Martin County Council convened in special session Monday, December 1, 2014, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Councilmen present were C. Richard Summers, Randy Wininger, Floyd L. Hawkins, Warren D. Albright, J. Keith Gibson and Councilwomen Barbara McFeaters and M. Lynn Gee. Also attending were Deputy Auditor Sierra Rutledge, Kathy Collins, Community Corrections Director; Leo Padgett, Highway Superintendent; Jonathan Stevens, Extension Educator; J. David Lett, County Attorney and Jill Albright, Loogootee Tribune.  

President Summers called the meeting to order with the Pledge to the Flag at 6:00pm.
The minutes from the special meeting held November 10, 2014 were approved as submitted with the motion made by Councilwoman Gee and seconded by Councilman Gibson. All were in favor and the motion passed.  
The Commissioners submitted an Additional Appropriation for legal fee’s regarding the Estate of Waylon Abel vs. Martin County.  The Commissioners requested $6,000.  The amount requested is only an estimated amount needed until the end of the year.  More than likely, the Commissioners will have to request additional funding in 2015.  County Attorney Dave Lett was present to answer any questions the Council had.  The County’s insurance excludes coverage for the existence of lakes and reservoirs.  Attorney Lett explained his reasoning for hiring Douglas Hoffman to represent the county. Councilman Hawkins would like to see the county recoup the funds expended on the lawsuit. A lengthy discussion transpired.  Attorney Lett will investigate the possibility of adding the insurance coverage needed for the existence of lakes and reservoirs.  After months of tabling the issue, Councilman Albright made a motion to approve the Additional Appropriation from the COIT County Distributive Share, Commissioners, Other Services & Charges, Attorney Fees-$6,000.  Councilwoman McFeaters made the second.  Councilman Wininger opposed.  The motion passed 5-1.  
Councilwoman Gee made a motion to approve the reduction in COIT County Distributive Share, Sheriff, Supplies, Gas & Oil-$4,000 and an Additional Appropriation in COIT County Distributive Share, Jail, Other Services & Charges, Medical-$4,000.  Councilman Gibson made the second.  All were in favor and the motion passed.  

Councilman Wininger made a motion to approve an Additional Appropriation from LOIT Public Safety County Share, Jail, Other Services & Charges, Medical-$1,200 and Meals-$5,000.  Councilman Albright made the second.  All were in favor and the motion passed. 
Councilwoman Gee made a motion to approve an Additional Appropriation from the General Fund, Commissioners, Personnel Services, HSA/Opt Out-$24,000.  President Summers made the second.  All were in favor and the motion passed.  

Judge Lynne Ellis submitted an Additional Appropriation for approval.  She was unable to attend meeting due to a family commitment.  Councilwoman McFeaters made a motion to approve the Additional Appropriation from the General Fund, Circuit Court, Personnel Services, Transcripts & Depositions-$2,000.  Councilman Albright made the second.  All were in favor and the motion passed. 

Jonathan Stevens, Extension Educator, submitted an Additional Appropriation for Travel due to the increase in mileage paid per mile.  Councilman Wininger made a motion to approve the Additional Appropriation from the General Fund, Extension, Other Services & Charges, Travel-$1,500.  Councilman Albright made the second.  All were in favor and the motion passed.  4-H enrollment began November 1, 2014 and will end January 15, 2015.  Enrollment is only being done online now therefore, Extension Educator Stevens is holding Open Houses at the Learning Center on Saturday, December 13, 2014 from 1pm-4pm and Saturday, January 10, 2015 from 9am-12pm to assist local kids in enrolling.  The Martin County 4-H Fair will be held July 10, 2015 thru July 14, 2015.  Trish Gladish was hired as the new Family Nutritionist.  
Councilwoman Gee made a motion to approve a reduction in the General Fund, Sheriff, Other Services & Charges, IDACS-$1,000, Telephone-$1,500, Radio, Lights, Siren & Base Repair-$1,000, Captial Outlay, New Equipment-$1,500 and Computers-$1,000 and an Additional Appropriation in General Fund, Jail, Other Services & Charges, Meals-$6,000.  Councilwoman McFeaters made the second.  All were in favor and the motion passed.  

Leo Padget, Highway Superintendent, submitted an Additional Appropriation in Cumulative Bridge for Bridge Inspections.  Councilman Hawkins made a motion approve the Additional Appropriation in Cumulative Bridge, Bridges, Other Services & Charges, Contract Services-$7,388.  Councilman Gibson made the second.  All were in favor and the motion passed.  
Due to the recent Jury Trials, Auditor Roush submitted an Additional Appropriation in the Jury Fee Fund.  The Jury Fee Fund is fees collected by the Clerk’s Office.  This fund can only be used for Jury Trial expenses.  Councilman Albright made a motion to approve the Additional Appropriation from the Jury Fee Fund, Other Services & Charges, Jury Expenses-$6,000.  Councilwoman Gee made the second.  All were in favor and the motion passed.  

Councilman Albright made a motion to approve an Additional Appropriation from Cumulative Capital Development, Courthouse, Other Services & Charges, Courthouse Repairs-$5,000.  Councilman Gibson made the second.  All were in favor and the motion passed.  

Councilman Albright made a motion to approve the following transfers in the General Fund: from Election, Supplies, Poll Kits-$110 and Other Services & Charges, Postage $3,000 to Election, Personnel Services, Confined Board-$35, Supplies, Supplies-$3,000 and Other Services & Charges, Meals-$75; from Courthouse, Other Services & Charges, Elevator-$495.55 to Courthouse, Supplies, Janitorial Supplies, $495.55; from Jail, Capital Outlay, New Equipment-$700 to Jail, Other Services & Charges, Meals-$700.  Councilwoman McFeaters made the second.  All were in favor and the motion passed.  
Councilwoman Gee made a motion to approve a transfer from COIT County Share, Jail, Supplies, Utilities-$9,500 and Janitorial Supplies-$2,000 to COIT County Share, Jail, Other Services & Charges, Meals-$11,500.  Councilman Wininger made the second.  All were in favor and the motion passed.  

Councilwoman Gee made a motion to approve a transfer from LOIT Public Safety County Share, Jail, Capital Outlay, Police Vehicle-$860 to LOIT Public Safety County Share, Jail, Other Services & Charges, Medical-$860.  Councilman Gibson made the second.  All were in favor and the motion passed.  

Councilman Wininger made a motion to approve a transfer from CASA Grant, Other Services & Charges, Training-$120 to CASA Grant, Personnel Services, Director-$120.  Councilman Albright made the second.  All were in favor and the motion passed.  

Auditor Roush submitted Ordinance 2014-27, 2015 County Ordinance for Salaries & Wages.  The hourly rate for the Part-Time Court Reporter needed to be established.  Councilman Hawkins suggested the hourly rate range from $7.25-$12.00, with the $12 per hour used if the employee held a Bachelor Degree.  The current hourly rate of a Part-Time employee ranges from $7.25-$8.75.   After a brief discussion, Councilman Albright made a motion to establish the of the Part-Time Court Reporter hourly rate range from $7.25-$8.75 per hour and approve Ordinance 2014-27, 2015 County Ordinance for Salaries & Wages.  Councilman Hawkins made the second.  All were in favor and the motion passed.  
Councilman Albright made a motion to approve Resolution, 2014-28, establishing the Council meeting dates for 2015.  Councilwoman McFeaters made the second.  All were in favor and the motion passed.  

Auditor Roush made a correction to a statement she made at a previous meeting.  The tax rate for 2015 will be lower than the 2014 rate.  The County tax rate for 2014 was 0.6106 and the tax rate for 2015 will be 0.6055.

Auditor Roush submitted to the Council a 2014 pay 2015 Budget Certification Status Map and a revenue/expense comparison worksheet.  Martin County is currently in the budget review process.  Auditor Roush believes the 1782 Notice will be sent out soon.    The revenue/expense comparison worksheet included the estimated revenue for 2014 compared to actual revenue and the certified budget compared to actual expenditures.  

Kathy Collins, Community Corrections Director, submitted a Memorandum of Understanding between the Council, Board of Commissioners, Community Corrections, Probation and Circuit Court.  By placing a juvenile on an electronic monitoring system, Community Corrections charges $12-$15 depending on the type of devise being used and saves the county money.  When the client is unable to pay for this fee, Community Corrections bills the Commissioners.  The purpose of the Memo of Understanding is to clearly define the respective roles of each of the units and states that Community Corrections will use budgeted fund for the placement of these juveniles.  Councilman Albright made a motion to approve the Memorandum of Understanding.  Councilman Wininger made the second.  All were in favor and the motion passed.  
President Summers thanked Councilman Gibson for his service as a Councilman.  

Auditor Roush submitted a tourism update by Jim Stoughton.  
With no further business, the meeting was adjourned at 7:00 pm with a motion made by Councilman Gibson and seconded by Councilman Wininger.   All were in favor and the motion passed.   The next Council meeting will be held Monday, January 5, 2015 at 6pm.  
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