
THE MARTIN COUNTY COUNCIL 

SPECIAL MEETING

November 10, 2014
MINUTES

The Martin County Council convened in special session Monday, November 10, 2014, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Councilmen present were C. Richard Summers, Randy Wininger, Floyd L. Hawkins, Warren D. Albright, J. Keith Gibson and Councilwomen Barbara McFeaters and M. Lynn Gee. Also attending were Deputy Auditors Sierra Rutledge and Bev Terrell, Kathy Collins, Community Corrections Director; Greg Ponchot, Power Consulting Inc.; Teresa Harder, Soil & Water; Judge Lynne E. Ellis, Dru Fromm, Circuit Court Administrative Assistant; Buck Stiles and Jill Albright, Loogootee Tribune.  

President Summers called the meeting to order with the Pledge to the Flag at 6:01pm.
The minutes from the special meeting held October 6, 2014 were approved as submitted with the motion made by Councilwoman Gee and seconded by Councilman Gibson. All were in favor and the motion passed.  
President Summers congratulated all the re-elected and newly elected officials in Martin County.  

Teresa Harder, Soil & Water, submitted a transfer for approval.  The Rule 5 Technician has been unable to continue on Rule 5 plans due to waiting on revised plans from contractors and plans being put on hold by the EPA.  She would like to transfer those unused funds to office supplies to purchase a new laminator.  The current laminator has not worked in over four years.  Councilman Wininger made a motion to approve a transfer from General Fund, Soil & Water, Personal Services, Technician-$1,742 to General Fund, Soil & Water, Supplies, Office Supplies-$1,742.  Councilwoman McFeaters made the second.  All were in favor and the motion passed.  The Soil & Water District partnered with two other Districts and applied for two Clean Water Indiana Grants.  There were fourteen given out across the state and we received the two we applied for, totaling $135,500.  These grant funds will be used for cover crop and hay and pasture ground renovation.  
Councilwoman Gee made a motion to approve the following Additional Appropriation from the Clerk’s Record Perpetuation, Other Services & Charges, Record Keeping-$2,500. President Summers made the second.  All were in favor and the motion passed.  

Councilwoman Gee made a motion to approve a transfer from COIT County Distributive Share, Capital Outlay, Building Improvement-$649 to COIT County Distributive Share, Other Services & Charges, Personnel Training-$649.  Councilman Wininger made the second.  All were in favor and the motion passed.  
Councilwoman Gee made a motion to approve the following Additional Appropriation from Cumulative Voting System, Capital Outlay, Voting Machine Lease-$17,800.  Councilman Albright made the second.  All were in favor and the motion passed.  

The Additional Appropriation of $6,000 for the Attorney Fees associated with the lawsuit filed by the Estate of Waylon Abel was tabled until further information is available to them.  Councilman Hawkins would like to meet with the attorney that the Commissioners have hired.  
Councilman Albright made a motion to approve the following Additional Appropriation from General Fund, Commissioners, Other Services & Charges, Juveniles in Institutions-$10,500.  Councilwoman McFeaters made the second.  All were in favor and the motion passed.  
Councilman Wininger made a motion to approve the following Additional Appropriation from Riverboat Revenue Sharing, Commissioners, Other Services & Charges, Juveniles in Institutions-$5,000, Councilwoman Gee made the second.  All were in favor and the motion passed. 

Councilwoman Gee made a motion to approve the following Additional Appropriation from General Fund, Courthouse, Other Services & Charges, Utilities-$15,000.  Councilwoman McFeaters made the second.  All were in favor and the motion passed.  

Councilwoman Gee made motion to approve a transfer from General Fund, Clerk, Other Services & Charges, Postage-$1,000, Printing-$1,000, Training-$300 and Travel-$250 to General Fund, Clerk, Supplies, Supplies-$2,550.  Councilman Albright made the second.  All were in favor and the motion passed.  
The transfers for Election were overlooked and will be on the December meeting agenda. 
Councilman Albright made a motion to approve the reduction in Motor Vehicle Highway, General  & Undistributed, Health Insurance-$155,000.  Councilman Wininger made the second.  All were in favor and the motion passed.  The reduction was made in order to meet the budget needs for 2015.  

Kathy Collins, Community Corrections Director invited Judge Lynne E. Ellis and Greg Ponchot, Community Corrections Consultant to join her.  Director Collins went on to discuss the changes to the criminal code with regard to House Bill 1006 and the subsequent effects it may have on the county.  Director Collins, Judge Ellis, Deputy Sheriff Tony Dant and Deputy Prosecutor Larry Browder recently met to discuss financial options for the county regarding HB 1006.  Beginning July 1, 2014 Class A-D felonies will now be labeled as Level 1-6 felonies.  Effective January 1, 2015, counties are no longer able to send Level 6 felons to the Department of Corrections.  Therefore, after 2015 begins, Level 6 felons will be sentenced to local supervision, in either serving their sentence under Probation, Community Corrections - Home Detention or in the Security Center.  The group discussed a cost-savings plan to allow Level 6 felons, who meet eligibility requirements, be placed on Community Corrections Home Detention.  When a juvenile is placed in a juvenile detention center it costs the county $140 per day. By placing a juvenile on an electronic monitoring system, Community Corrections charges $12-$15 depending on the type of devise being used and saves the county money.  When the client is unable to pay for this fee, Community Corrections bills the Commissioners.  Director Collins drafted a Memorandum of Understanding between the Commissioners, Council and Community Corrections outlining their respective roles with Attorney Lett reviewing. The group discussed a cost-savings plan to allow Level 6 felons, who meet eligibility requirements, be placed on Community Corrections Home Detention.  Auditor Roush and Director Collins had reviewed previous year’s expenses incurred by the Security Center. A calculation was determined for an approximate daily cost with an average of 50 inmates.  The average daily security center cost of $60.00 versus the current fee of $12-$15 per day for Home Detention would be a cost savings to the County.  Consultant Ponchot reiterated the importance of the County coming up with a strategic plan.  In brief, HB 1006 means more people being locally supervised and costing the county money.  
Judge Ellis confirmed a murder trial to be held January 20 thru February 6.  Approximately 250 citizens will be called for Jury Duty.  Judge Ellis and Dru Fromm, Circuit Court Administrator, addressed their concerns with parking availability and meals. They are estimating approximately 3 days to select a jury.  Councilman Wininger suggested shuttling them from the school.  There are confirmed jury trials in November, December and January.  
Auditor January Roush submitted to the Council a Tourism update from Jim Stoughton.  A list of potential Council meeting dates for 2015 was presented and will be approved at the December meeting.  

With no further business, the meeting was adjourned at 7:03 pm with a motion made by Councilman Hawkins and seconded by Councilman Wininger.   All were in favor and the motion passed.   The next Council meeting will be held Monday, December 1, 2014 at 6pm.  
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