

THE MARTIN COUNTY

 BOARD OF COMMISSIONERS 

REGULAR MEETING

November 2, 2021
MINUTES

The Martin County Commissioners convened in regular session Tuesday, November 2, 2021, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were: President Paul R. George and Commissioner J. Cody Roush; Attorney Dave Lett. Commissioner Aaron Summers absent. Also attending were: Bobbie Abel, Auditor; Scott Seals, Highway Superintendent; Terri Alcorn, Highway Clerk; Mike Jones, Pat Jones, Terri Alcorn, Highway Clerk; Michelle Carrico, SIDC; Kim Showalter; Sara Guth, BLN; Mary Smith, Sheriff Travis Roush; Ed Kerns and Alyssa Kerns, Kerns Insurance; Marilyn McCullough, Thompson Insurance; Melisa Sorrells, Dispatch Commander; Ky Yarling, Colonial; Bridget Redmon, ISU.
President George called the meeting to order with the Pledge to the Flag at 5:30 pm. 
The minutes from the regular meeting of October 19, 2021 were approved with a motion by Commissioner Roush, seconded by President George.  All in favor, motion passed. 
The Claims and Allowances were approved with a motion made by Commissioner Roush, seconded by President George.  All in favor, motion passed.  
Michelle Carrico, SIDC, opened the Public Hearing at 5:32 pm for the Martin County Covid Grant.  Ms. Carrico asked if the funds had been received yet.  Auditor Abel responded no. The Public Hearing was advertised per IC code 5-3-1 in the Shoals News.  The funds were awarded to provide assistance to local businesses effected by Covid-19.  Fifty-eight business were assisted.  The amount of the grant award was $250,000.00. The meeting was opened for public comment.  No public comments were made.  Meeting was closed at 5:34 pm. 
Julia Albright, Martin County Health Nurse, the County is currently in Orange on the state map.  There are twenty-one new cases.  There is a Covid clinic set up at the Fair Grounds this week Wednesday, November 3rd through Saturday November 6th from noon until 8 pm.  It is a drive through vaccinations and testing clinic.

Angie Risacher, informed there are a few things going on at Westgate. She would like to provide information to the Commissioners during the next redevelopment meeting.  The Alliance is currently hiring an office manager.  You do not have to live in the County to apply.  Contact the Alliance Office for more information.  Ms. Risacher thanked Michelle Carrico for her participation in the Covid grant process.  Angie Risacher requested that they think about a different time and more frequent meetings for the Redevelopment meetings in 2022.

Scott Seals, Highway Superintendent, presented the HWC contract for renewal.  Attorney Lett had no legal objections to the contract.  A motion to approve the HWC contract in the amount of $35,000.00 for the 2022 year was made by Commissioner Roush, seconded by President George.  All in favor the motion passed.

Scott Seals, informed that bridge inspections would be transpiring next week and work crews will be ditching and mowing and he asked that drivers please use caution when signs are posted and work crews are present.  Brooks Bridge will be closed for inspection and they will announce the day as soon as they know.  They will be attending training for workman’s compensation claims and attending the 811 Conference next week. 
Scott Seals, asked about the County’s ADA compliance.  A motion to approve Terri Alcorn as the ADA Compliance Officer for Martin County was made by Commissioner Roush, seconded by President George.  All in favor, motion carried.

Melisa Sorrells, Dispatch Commander, approached the Commissioners regarding the VEI contract that was previously submitted.  Attorney Lett advised he had no objections to the contract and that it was signed by the Commissioner.  

Sheriff Travis Roush presented Resolution 2021-32 Reimbursement for Law Enforcement Training Expense.  The resolution will require the repayment of training expenses for the Law Enforcement Academy if a new deputy leaves employment within designated time frames.   A motion to approve Resolution 2021-32 was made by Commissioner Roush, seconded by President George.  All in favor, motion passed.

Sheriff Roush also presented a hire bonus policy, a referral bonus policy and a retention bonus policy for the Commissioners approval.  A motion to approve all three policies was made by Commissioner Roush, seconded by President George.  All in favor, motion passed.  Updates were provided for the jail door/intercoms system project.  

ARPA plans were discussed.  Commissioner Roush would like modifications before the current plan is approved.

Auditor Abel, informed that Deputy Auditor Wininger was preparing the 2022 Holiday schedule and would like to know if Juneteenth should be included in the Holiday list.  Attorney Lett advised that the State Holidays haven’t been determined yet and advised the Commissioners to wait for state approved Holiday list before deciding local holidays.
Three Insurance agents presented requests to become Martin County’s agent of record for Health, Life and Long-Term Disability.  Marilynn McCollough with Thompson Insurance, Ed and Alyssa Kerns, of Kerns Insurance and Bridget Redmon and Ky Yarling with ISU and Colonial Insurance. Each broker was given an opportunity to present what services they could provide to the County and the employees of Martin County. The 2022 rates for health insurance were not available for the meeting. The Commissioners are going to announce their decision at the next Commissioners meeting on Tuesday, November 16, 2021.  
Dates:
Courthouse will be Closed on Thursday, November 11, 2021 for Veterans Day
Courthouse will be Closed on Thursday, November 25 and 26, 2021 for Thanksgiving 

Next Safety Meeting, Wednesday, November 10, 2021 @ 9:00 am. 
With no further business, the meeting was adjourned at 7:15 pm with a motion made by Commissioner Roush and seconded by President George.  All were in favor and the motion passed. The next Commissioner meeting will be held Tuesday, November 16, 2021, at 5:30 pm.  
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