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The Martin County Commissioners convened in special session Thursday, March 19, 2020 in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President, Paul R. George, Aaron C. Summers and Kevin R. Boyd.    Also attending was Auditor Bobbie Abel; Attorney Dave Lett; Linda Dillon-Evans; Ron Hettle; Gerald Montgomery, Clerk; Nate Hoffman, Surveyor; Mike Fritch, Chief Prosecutor; Lori Carrico, Treasurer, Rhonda Sanders, Recorder; Linda Dillon-Evans, Veterans Service Officer; Teresa Harder, Soil & Water; Lisa Brittain; Chief Probation Officer; Carolyn McGuire, Assessor; Julia Albright, Public Health Nurse; Andy Ringwald, EMA; Sheriff Travis Roush; Councilman James Stiles, Judge Lynne Ellis; attending virtually; Kathy Collins, Director Community Corrections; Councilwoman Barb McFeaters; Councilman Warren Albright; Dena Held, Purdue Educator; Leo Padgett, Highway Superintendent, Courtney Hughett, Martin County Journal .
President George called the meeting to order with the Pledge to the Flag at 11:02 am. 
Linda Dillon Evans, Veterans Service Officer asked the Commissioners how they wanted to proceed with the Veterans Service Van operations.  The Commissioners have suspended the operations through April.  They will re-evaluate in May.
Mike Fritch, Chief Prosecutor, updated on the protections that they have put in place.   The Prosecutor’s Office is closed to the public but they are still doing business.  Anyone can contact the Prosecutor’s Office and business will be processed according to needs determined. 

Judge Ellis, updated on Court procedures being put in place.  Judge Ellis facilitated the virtual participation in the special session. There are multiple processes being implemented to continue to meet the legal needs of the County.    Civil cases are being placed on hold.   
Commissioner George asked Clerk Montgomery how child support would be paid if the Courthouse were to close.  Montgomery stated that payments could be made via the mail and there are options to pay through the state.  
Lisa Brittan, Chief Probation Officer, informed of measures that are being put in place to continue to monitor probationary clients.  

Commissioner George asked Sheriff Roush if a Deputy could be placed at the front of the Courthouse to monitor public access. Sheriff Roush asked that a protocol list be drafted for the Deputy to follow. A discussion followed on limiting public access.   President George stated he would like employees to continue to report to work with limited public access.  He wants someone in the offices at all times.  Auditor Abel advised that most Counties in Indiana are closing to the public with all employees still being required to report to work, with allowances for those who are compromised or have child care needs to work from home if possible. 
Judge Ellis encouraged everyone to sign up for Zoom.us so they can participate in future virtual meetings especially with the protocols placed to keep employees and the public safe.  A licensed member can record meetings and have unlimited time and number in attendance. 

A question was asked about local testing for COVID-19.  Julia Albright, Martin County Health Nurse,  advised that there are no test available in Martin County.  Currently providers are ruling out other health issues, for example strep or common flu.   

Dena Held, advised that Purdue University has pushed public gatherings out until May 17th.  They will continue to provide meaningful experiences for youth. The  Performing Arts contest will be held virtually.   They are going to take advantage of technology during this period.

Kathy Collins, Director Community Corrections, advised what actions Community Corrections is putting in place via their advisory boards approval.  They also have limited access to the public.
Dave Lett, County Attorney, submitted an Emergency Declaration to the Commissioners. He advised the Governor’s order has modified the open door meeting rules.  It allows for one Commissioner to be present to handle business, to process claims.  Meetings can be held virtually.   The Commissioners can limit participation in meetings as they see fit. 

Attorney Lett will publish that the next Commissioner meeting will be limited to essential matters for operations only.  Contact the Auditor’s office and ask to be placed on the agenda. 
 The Courthouse will maintain normal operations with limited access to the public starting on Monday, March 23, 2020.   Access will be monitored by the Sheriff’s Department. The Commissioners will re-evaluate this on an as needed basis. 

Bobbie Abel, Auditor,  asked the Commissioners to consider implementing a policy to cover emergency leave.  Attorney Lett submitted a possible policy to the Commissioners for review and to be addressed at a later date.

A motion to approve the Martin County Emergency Declaration was made by Commissioner Boyd, seconded by Commissioner Summers.  All in favor the motion passed. Attorney Lett advised that that the declaration will be in force for seven days under state statute and will need to be extended weekly.  The extension can be completed via a signature from the President of the Board of  Commissioners without a meeting being held.

It is recommended that Martin County residents download the Code Red application.  Tornado season is upon us and weather notifications can be received via this application. 
Leo Padgett, Highway Superintendent, inquired about public access at the Highway Department.  The Commissioners advised that the Highway Department will be closed to the public.  If a need arises  please contact them by phone.  

A motion to approve Attorney Lett preparing an Administrative Access Policy was made by Commissioner Summers, seconded by Commissioner Boyd.  All in favor, motion passed. This policy will be re-evaluated if COVID-19 cases become apparent in Martin County.

A motion was made to approve the purchase unlimited access to Zoom.us for future virtual meetings by Commissioner Boyd, seconded by Commissioner Summers.  All in favor, motion passed.

Please refer to the County Website for local Government Departmental and Elected Official contact information. The website has information regarding the COVID-19 virus. The website address is www.martincounty.in.gov.  

With no further business, the meeting was adjourned at 12:22 pm with a motion made by Commissioner Boyd and seconded by Commissioner Summers.  All were in favor and the motion passed.   The next Commissioner meeting will be held Tuesday, March 24, 2020 at 5:30pm.  
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