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EMERGENCY MANAGEMENT AGENCY
Jack Garner, Director
ADVISORY BOARD MEETING

MEETING RECORD
Thursday, March 19, 2026
Marshall County Building, Room 207 
10:00 AM

MEETING CALLED TO ORDER AT 10:03 AM BY:  Director Garner

MEMBERS IN ATTENDANCE:  
· Paul Shumaker – Health Department
· Ward Byers – Plymouth Schools
· Erica Partin – Argos Town Council
· Mark Haskins – Marshall County ARES
· Matt Hassel – Marshall County Sheriff
· Les McFarland – Bourbon Town Council
· Roger Ecker – La Paz Town Council
· Makayla DePoy – United Way of Marshall County
· Bill Cleavenger – Culver Town Council
· Matt Neher – Bremen Fire Department

MEMBERS ABSENT:
· Adam Faulstich – Marshall County Commissioner
· Robert Listenberger – Plymouth Mayor (Laura Mann attended in his place)
· Byron Felde – Civil Air Patrol
· Greg Compton – Marshall County Council
· John Grolich – Marshall County Volunteer Firefighters Association




EMA DIRECTOR:  Jack Garner - Present




INTRODUCTIONS:
· New Member Introductions: All members introduced themselves, including new members Matt Hassel and Makayla DePoy.

OFFICER ELECTIONS:
· Chairperson: Bill Cleavenger nominated Ward Byers to serve as EMA Advisory Board chairman for 2026. Matt Hassel seconded and Mr. Byers was approved unanimously.
· Secretary: Ward Byers nominated John Grolich to serve as EMA Adivsory Board secretary for 2026. Paul Shumaker seconded and Mr. Grolich was approved unanimously.

OLD BUSINESS:
· Meeting Minutes: Bill Cleavenger moved to approve December’s minutes, which was seconded by Matt Hassel. Minutes were approved unanimously with no amendments.

· Marshall County LEPC: Director Garner shared that the Local Emergency Planning Committee (LEPC) held its 2026 kickoff meeting in February, which was well-attended. The LEPC will be designing an anhydrous ammonia release tabletop exercise and will be writing a hazmat response plan for the county. EMA Board members who were present at the LEPC meeting were pleased with turnout as well.

· CEMP Updates: EMA continues to review the county’s Comprehensive Emergency Management Plan and is updating the supporting annexes in 2026. The warning & public information planning committee recently met to update that annex.

· Deputy Director Position Request: Director Garner shared that he had submitted a request to the county’s Personnel Committee to add a part-time deputy director position. The position’s pay is in line with other similar job titles under the county’s salary ordinance and half of the wages would be reimbursable through the Emergency Management Performance Grant (EMPG). The request was tabled at the last committee meeting.









NEW BUSINESS:

· EMA Director’s Quarterly Report for January-March, 2026:
Director Garner read through the quarterly report. Highlights included winter weather response, planning & training updates, community outreach, and the statewide tornado drill.

· Upcoming Training Opportunities: Garner highlighted a few trainings being offered this spring and summer. The Mass Fatalities Planning & Response for Rural Communities course still needs a few more people to sign up so it isn’t canceled. The list of trainings will be sent out with the minutes and is available on the new EMA website.

· Grants Update: EMA applied for the AARP Community Challenge grant in the amount of $4,999 to purchase 100 weather radios. These radios would be distributed to communities with both increased vulnerability to tornado damage and with a higher per capita amount of older adults. Areas such as Jellystone or mobile home parks are the target. Some will also be handed out at the 2026 Marshall County Senior Expo. The EMPG grant agreement was ratified by the county and allows the county to receive $30,000 to reimburse the EMA Director’s salary for 2025. 

· Hazard Mitigation Plan: Director Garner shared that the next Hazard Mitigation Plan update will take place in 2027. This plan is a federal requirement to receive mitigation funding both pre- and post-disaster and can be ratified by the county and any of its municipalities. In 2022, only the Town of Bourbon participated and Garner is looking to improve turnout this time around. The plan drafting has typically been 75% paid for by FEMA’s BRIC grant, which is in a legal dispute at the federal level. Garner will be writing the plan himself this time and not having BOLD Planning write it at a cost of  > $20,000.

· COAD: EMA is looking into forming a Community Organizations Active in Disaster (COAD) group in Marshall County. This group would engage public safety departments, nonprofits, faith-based organizations, schools, and others in a collaborative effort to prepare and respond to disasters. COADs allow for resource pooling, MOU development, and potentially even funding for residents impacted by a disaser. The COAD would be operated out of the United Way and Director Garner will be having talks with UWMC leadership soon.

· Outdoor Warning Sirens: Director Garner explained the process for testing and activating the county’s outdoor warning sirens. There were many questions and concerns from the public after the statewide tornado drill and subsequent severe weather event in early March. Garner noted that the county’s dispatch only controlls sirens in Bourbon, Center, and Union townships. The others are controlled by fire departments. There were two sirens in Center Township that did not sound during the test and are being looked at for repairs. Garner reminded everyone that these sirens are meant to be heard only by those outdoors and within a close distance of the siren and urged the board’s help in encouraging residents to have multiple ways to receive warnings.

· March Flooding & Severe Weather: Director Garner talked about the March 10 storm and it’s impact on Marshall County and areas nearby. Starke County was hit by a tornado which thankfully turned north and lifted before arriving in Marshall County. Significant rainfall occurred in the county which did cause several road closures by the Highway Department. Garner mentioned that the state is looking to declare a disaster for the event in hopes of federal assistance but that Marshall County’s damages were minimal and the county would not meet its threshold for federal assistance.


ROUNDTABLE/OPEN DISCUSSION:  

· No comments for the good of the order.

PUBLIC COMMENT:  

· No members of the public wished to speak.

MEETING ADJOURNED:

· Meeting was adjourned at 10:34 AM following a motion from Matt Neher and a second from Paul Shumaker.

NEXT MEETING:  The next meeting is scheduled for June 25, 2026 at 10:00 AM.

Respectfully submitted,
Jack Garner, 
EMA Director
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