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EMERGENCY MANAGEMENT AGENCY
Jack Garner, Director
ADVISORY BOARD MEETING

MEETING RECORD
Thursday, July 16, 2026
Marshall County Building, Room 207 
10:00 AM

MEETING CALLED TO ORDER AT 10:01 AM BY:  Chairman Byers

MEMBERS IN ATTENDANCE:  
· Greg Compton – Marshall County Council
· John Grolich – Marshall County Volunteer Firefighters Association
· Paul Shumaker – Health Department
· Ward Byers – Plymouth Schools
· Mark Haskins – Marshall County ARES
· Matt Hassel – Marshall County Sheriff
· Robert Listenberger – Plymouth Mayor
· Matt Neher – Bremen Fire Department

MEMBERS ABSENT:
· Erica Partin – Argos Town Council 
· Les McFarland – Bourbon Town Council
· Roger Ecker – La Paz Town Council
· Bill Cleavenger – Culver Town Council
· Makayla DePoy – United Way of Marshall County
· Adam Faulstich – Marshall County Commissioner (Stan Klotz attended in his place)
· Byron Felde – Civil Air Patrol



EMA DIRECTOR:  Jack Garner - Present




INTRODUCTIONS:
· New Member Introductions: No new members present.

OLD BUSINESS:
· Meeting Minutes: Robert Listenberger moved to approve March’s minutes, which was seconded by Matt Hassel. Minutes were approved unanimously with no amendments.

· Marshall County LEPC: Director Garner shared that the Local Emergency Planning Committee (LEPC) has had tremendous success so far with quorums present at all three meetings in 2026. The LEPC is planning its annual hazmat exercise, which will simulate an anhydrous ammonia release near a school. The exercise will be discussion-based and held from 1-4 PM on August 29th at the Lincoln Education Center in Plymouth. Garner thanked the members of the EMA Advisory Board who also serve on the LEPC.

· Plan Updates: EMA continues to review the county’s Comprehensive Emergency Management Plan and is updating the supporting annexes in 2026. Through the LEPC, a hazardous materials response plan is being developed and must be adopted by October. A mass fatality incident plan will also be written following the training on July 30th. Director Garner will take all rewritten plans before the County Commissioners for a vote of approval later this year.

· Deputy Director Position Request: Director Garner shared that the request to add a part-time deputy director to the agency was denied by the county’s personnel committee. The committee cited the financial impact of SB1 as a primary reason for denial. Garner will continue to push for the position to be added since most EMAs around the state have at least one deputy on staff, as was mentioned by Mr. Grolich. Garner added that he was overwhelmed in June dealing with storms, training, grants, the LEPC, and other activities that a deputy director could have assisted with.

· AARP Grant: Director Garner shared that EMA received a $4,037 grant award from the AARP to purchase and distribute 115 weather radios to older adults in the county. Garner explained that the radios will be given away at a weather safety talk at the Council on Aging, as door prizes for the Senior Expo, and through targeted distributions to communities particularly vulnerable to severe weather damage, such as mobile home parks.

· Community Organizations Active in Disaster (COAD): Director Garner shared more about the potential of creating a COAD in Marshall County. Discussions are ongoing with United Way with the hope of a formal launch this fall. Garner explained that each participating organization would act on behalf of their organization and not the county during a disaster. Mr. Grolich mentioned that the EMA has tried to create a volunteer group in the past and the county has said no due to liability. Garner added that a majority of counties have EMA volunteer groups and several have COADs. Commissioner Klotz was concerned about liability and asked Garner to find agreements from other counties with a COAD.

· Outdoor Warning Sirens: Director Garner shared that all sirens controlled by Central Dispatch are functional after repairs were needed on a few sirens this spring. The board discussed activation protocols, siren coverage, the cost of sirens, and the results of EMA’s community siren survey.


NEW BUSINESS:

· EMA Director’s Quarterly Report for April-June, 2026:
Director Garner read through the quarterly report. Highlights included severe weather response, training updates, and event support.

· Upcoming Training Opportunities: Director Garner highlighted a few trainings being offered the next few months. Marshall County will be hosting two trainings in July through the RDPC focusing on disaster recovery and mass fatality planning. Additional trainings include a school crisis management class, the LEPC annual exercise, the IDHS north region damage assessment exercise, and nearby ICS 300/400 classes. The list of trainings will be sent out with the minutes and is available on the new EMA website.

· June Severe Weather: Director Garner spoke about the response and recovery operations from the June 10-11 severe weather outbreak. After damaging winds caused minor damage on the 10th, an additional line came through on the 11th and produced three weak tornadoes and widespread wind damage. On the 10th, at the request of the Town of Bourbon, Garner and Chairman Byers deployed cots to the Bourbon Fire Department due to a townwide power outage. No residents came to the shelter. After the tornadoes on the 11th, Garner did preliminary damage assessments both overnight and on the 12th. Between the two days, 3 homes had major damage, 4 had minor, and 9 were labeled as affected. Due to considerable damage across the state, IDHS asked county EMAs to track costs and damages associated with the storm in case a federal disaster declaration was needed. Marshall County compiled a cost tracking sheet and submitted damages to IDHS in the estimate of $6,000 for debris removal and emergency response, well short of the threshold required for the county to receive assistance. The process will carry on for the next few weeks as FEMA makes a determination on the state’s qualification for federal assistance.


ROUNDTABLE/OPEN DISCUSSION:  

· Sheriff Hassel mentioned that Swan Lake had difficulty dealing with the thunderstorms during their fireworks show and encouraged Director Garner to reach out for future assistance.
· Mr. Grolich asked how the cooling centers were going this summer. Director Garner said they are basic and mostly in town halls or police department lobbies, though Plymouth has used the Conservation Clubhouse when available. Garner added that there are few, if any, taking advantage of these facilities. Garner said that if larger sheltering capacity is needed, EMA would coordinate a larger location and supply cots.

PUBLIC COMMENT:  

· Director Garner read the following Facebook comment received from a citizen under the post about the upcoming board meeting: “Cannot attend due to work! But I would love for it to be addressed that Bremen could use a tornado shelter! Too many residents to not have one, and the closest place to go for shelter is 20 minutes away. Sometimes you can plan ahead for storms, other times you cannot”. Discussion was held about the feasibility of using public and/or private buildings as shelters. Garner will explore this idea.

MEETING ADJOURNED:

· Meeting was adjourned at 10:47 AM by Chairman Byers.

NEXT MEETING:  The next meeting is scheduled for September 17, 2026 at 10:00 AM.

Respectfully submitted,
Jack Garner, 
EMA Director
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