EMA Director’s Quarterly Report
(April 1 – June 30, 2026)

Incidents/Responses:
1. April/May – Flooding & Road Closures
a. Coordination meeting on 4/3 with city/county partners
2. April 2 – Severe Thunderstorms
3. April 14 – Severe Thunderstorms
4. April 15 – Severe Thunderstorms
5. April 18 – Severe Thunderstorms
a. Required damage assessments
6. April 22 – Tree Fest event support
7. May 5 – Election event support
8. May 18 – Severe Thunderstorms
9. May 31 – Plymouth High School graduation event support
10. June 10 – Cooling Centers Activated
11. June 10 – Severe Thunderstorms
a. Shelter opened in Bourbon due to power outage
b. Required damage assessments
c. Tracked costs for potential disaster declaration
12. June 11 – Severe Thunderstorms
a. Three tornadoes confirmed
b. Travel advisory issued
c. Required damage assessments
d. Tracked costs for potential disaster declaration
e. State Disaster Relief Fund activated
13. June 17 – Moderate Risk for Severe Storms
a. Morning coordination call with county partners
14. June 28 – Cooling Centers Activated

Grant Updates:
1. Received AARP Community Challenge Grant for Weather Radios
2. Completed compliance monitoring for EMPG
3. Hosted IDHS grant writing training

Planning Updates:
1. Prepared emergency plan for 2026 primary election
2. Began writing county hazmat response plan
3. Continued to update county CEMP annexes for approval at EOY

Training Updates:
1. Scheduled two national level training courses for July
a. Disaster Recovery in Rural Communities (7/21)
b. Mass Fatalities Planning & Response for Rural Communities (7/30)
2. Brought NWS Outdoor Event Planning Seminar to Plymouth in May
3. Completed L0101, Foundations of Emergency Management
4. Completed L0146, Homeland Security Exercise Evaluation
5. Completed AWR-167, Sport and Special Event Risk Management & Planning
6. Scheduled LEPC Exercise for August 29th
7. Registered for 2026 EMAI conference
8. Registered for several future classes
9. Participated in IDHS North Region IPPW
10. Joined IDHS North Region exercise planning team

Community Outreach:
1. Continually updated the EMA Facebook page and the Marshall County App
2. Distributed EMA monthly newsletter for April/May/June
3. Conducted 4-week social media campaign highlighting EMA’s community partners
4. Conducted community survey regarding outdoor warning sirens
5. Shared the following press releases with local media:
a. May 14 – National Level Disaster Trainings Coming to Marshall County
b. May 27 – Marshall County to Begin Weekly Siren Testing


Other Topics:
1. Participated in April/May/June monthly radio and WebEOC tests.
2. Hosted May Marshall County COOP meeting.
3. Attended April/May/June safety committee meetings.
4. Attended May/June District 2 EMA meeting.
5. Attended April/May D2 Healthcare Coalition meeting.
6. Hosted April District 2 EMA Stakeholders meeting.
7. Hosted April/June ARES meetings.
8. Hosted April/June LEPC meetings.
9. Held LEPC exercise and planning committee meetings.
10. Attended April County Fire Association meeting.
11. Attended Criminal Justice CTE Advisory Board meeting.
12. Served on D2 Healthcare Coalition’s Bylaw and Governance Subcommittee.
13. Coordinated cooling centers in Marshall County.
14. Submitted request to add part-time deputy director position to the Personnel Committee. Request was denied.
15. Began weekly outdoor warning siren tests.
16. Had initial discussions with United Way about launching a Community Organizations Active in Disaster (COAD) in Marshall County.
17. Submitted NWS event support requests for large outdoor events within the county.





