EMA Director’s Quarterly Report
(January 1 – March 30, 2026)

Incidents/Responses:
1. January 14 – Winter Weather – Travel Watch
2. January 15 – County Building Closure
3. January 25 – Winter Weather – Travel Watch
4. February 23 – Winter Weather – Travel Advisory
5. March 10 – Severe Weather & Flooding
6. March 15  - Severe Weather & Winter Weather

Grant Updates:
1. Accepted 2025 EMPG Salary Reimbursement Grant Agreement
2. Applied for AARP Community Challenge Grant for Weather Radios

Planning Updates:
1. Working on County COOP – finding new host in 2026
2. Warning & Communications Annex reviewed
3. Began emergency planning for 2026 elections

Training Updates:
1. Secured several local training opportunities for 2026
a. Mass Fatalities Planning & Response for Rural Communities (4/28)
b. NWS Outdoor Event Planning & Monitoring Seminar (5/15)
c. Disaster Recovery in Rural Communities (7/21)
2. Completed Community Resilience Course in Plainfield
3. Attended Indiana National Guard civil support training
4. Trained on new IDHS windshield damage assessment app
5. Attended school weather safety training through NWS

Community Outreach:
1. Continually updated the EMA Facebook page and the Marshall County App
2. Distributed EMA monthly newsletter for January/February/March
3. Shared tips with the public for Severe Weather Preparedness Week
4. Spoke to the Plymouth Cub Scouts about weather preparedness
5. Shared the following press releases with local media:
a. January 14 – Travel Advisory Issued
b. January 14 – Travel Watch Issued
c. January 16 – Return to Travel Advisory
d. January 25 – Travel Watch Issued
e. January 28 – Return to Travel Advisory
f. February 3 – Normal Travel Status
g. February 23 – Travel Advisory Issued
h. March 8 – Severe Weather Preparedness Week


Other Topics:
1. Participated in January/February/March monthly radio and WebEOC tests.
2. Hosted February Marshall County COOP meeting.
3. Attended January/February/March safety committee meetings.
4. Attended January/February/March District 2 EMA meeting.
5. Attended January D2 Healthcare Coalition meeting.
6. Attended January District 2 EMA Stakeholders meeting.
7. Hosted January/February/March ARES meetings.
8. Hosted February LEPC meeting.
9. Held LEPC exercise planning meeting.
10. Attended School Safety Committee meeting.
11. Conducted Q1 Advisory Board meeting on March 19.
12. Attended Soil & Water Annual Meeting
13. Prepared to host the District 2 EMA Stakeholders meeting in April.
14. Served on D2 Healthcare Coalition’s Bylaw and Governance Subcommittee.
15. Coordinated warming centers in Marshall County.
16. Launched the Marshall County LEPC.
17. Assisted with Indiana’s Statewide Tornado Drill.
18. Presented 2025 Annual Report at January’s County Council meeting.
19. Joined Tree Fest planning committee and will offer on-site assistance.
20. Submitted request to add part-time deputy director position to the Personnel Committee.





