MARSHALL COUNTY  
LOCAL EMERGENCY PLANNING COMMISSION (LEPC)
MEETING MINUTES
JUNE 10, 2026

The Local Emergency Planning Commission (LEPC) of Marshall County, Indiana, met for a regularly scheduled meeting in the Purdue Extension Meeting Room 304, 112 W. Jefferson Street, Plymouth, Indiana at 10:00 a.m., Wednesday, June 10, 2026. Present were the following Primary and Proxy Members with voting rights:

	Community Groups
	Mickey Davenport, Red Cross

	Emergency Management
	Jack Garner, Marshall County EMA 

	EMS
	John Lampkins, Plymouth EMS

	Environmental
	Marianne Peters, Marshall County Solid Waste

	Firefighting
	Robert Cooper, Culver Fire Department

	Hospitals
	Eric Holsopple, St. Joseph Health System***

	Industry
	Heather Johnson, BCI Solutions***

	Law Enforcement
	Matt Hassel, Marshall County Sheriff

	Local Government
	Angie Birchmeier, Marshall County Auditor

	Transportation
	Rachel Greenwood, INDOT***



***Proxy member voting in place of absent primary member.

The following Non-Voting Proxy Members were in attendance:

	Community Groups
	Brianna Slonaker, Purdue Extension

	Community Groups
	Chuck Dilts, Amateur Radio Operator

	Emergency Management
	Leah Bender, Elkhart County EMA (virtual)

	EMS
	John Grolich, Marshall County Volunteer Fire Association

	Hospitals
	Angie Kain, St. Joseph Health System

	Law Enforcement
	John Weir, Plymouth Police Department



Also in attendance was Jason Peters, IDEM Emergency Response Coordinator and Bill Huffer, North Region Hazmat Specialist.

NEW MEMBER INTRODUCTIONS
Chairperson Garner welcomed the new members in attendance, Chuck Dilts who represents Community Groups.

2026 DELIVERABLES
Discussion was held regarding the progress of the 2026 Deliverables.  

OLD BUSINESS
Minutes of the April 8, 2026 meeting were presented.  No changes were requested.  John Lampkins moved, second by Robert Cooper to approve April 8, 2026 minutes as presented.  Motion carried 10-0.

EXERCISE SUBCOMMITTEE
The Exercise Subcommittee will hold a tabletop exercise on Saturday, August 29, 2026 from 1:00pm to 4:00 pm at the Lincoln Education Center.  The intent is for a full-scale exercise to be held in 2027.

[bookmark: _Int_Nc2hMKNl]LEPC PLAN SUBCOMMITTEE
The subcommittee had no report and will hold their initial meeting immediately following the regularly scheduled LEPC meeting.

UPCOMING TRAINING OPPORTUNITIES
Discussion was held regarding upcoming training opportunities with a list of several presented.  Chairperson Garner stated the opportunities are available on the EMA website.

ROUND TABLE/OPEN DISCUSSION
Bill Huffer, North Regional Hazmat Specialist, reported on some upcoming opportunities throughout Northern Indiana including HAZMAT training scheduled from October 13, 2026 through October 16, 2026th. The Buck Creek pipeline will hold two trainings, one in  East Chicago, IN on August 12, 2026 and one in Hammond, IN on August 13, 2026.

Sheriff Matt Hassel recommended to Chairperson Garner to reach out to the Starke County EMA Director and make them aware of the “Big Boy” train coming back through Starke County and to be prepared for the influx of people.  There was a brief discussion of the issues with getting emergency services through certain areas when the train went through the first time.

ADJOURNMENT
With no further business to come before the board, John Lampkins moved, second by Matt Hassel to adjourn at 10:17 am.
						
												
							Jack Garner, Chairperson	
							Marshall County EMA Director

					
												
							John Lampkins, Vice-Chairperson
							Plymouth Fire Department/EMS


ATTEST: 		        			_________	 
                 Angela C. Birchmeier, Secretary/Treasurer
   	     Marshall County Auditor   		      
01-03-2017
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